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The Conway Planning 
Commission makes 

recommendations to the City 
Council on public hearing 

items.  Items reviewed on this 
agenda will be considered by 

the City Council as early as 
May 24, 2022.

Items not approved by the 
Planning Commission may be 

appealed to the City Council 
within 30 days of the date of 
Planning Commission denial, 

with exception of decisions 
made by the Planning 

Commission acting as the 
Board of Zoning Adjustment.  

City of Conway
PLANNING COMMISSION

May 16, 2022

Call to Order and Roll Call.

Finding of a Quorum.

Approval of Minutes. April 18, 2022

I. Public Hearings* 
 A. Request for conditional use permit to allow Sand, Gravel, or Earth Sales and Storage in the TJ 
   zoning districts for property located at 3450 Old Morrilton Highway/AR Hwy 64  
  (CUP-0322-0226) 7KLV�UHTXHVW�ZDV�WDEOHG�DW�WKH�$SULO����������PHHWLQJ 

 B. Request for zoning variance† to allow reduced setback for property located at 721 Fairview 
   Street (VAR-0422-0233) 

 C. Request to rezone 20.05 acres ± located east and north of existing 12 Hundred Place 
   apartments Phases 1 and 2, east of Covington Way, from I-3 to MF-3 (REZ-0422-0238) 

 D. Request to modify conditional use permit no. 1379 for property located at 2545 Prince Street  
  (CUP-0422-0240) 

� (�� 5HTXHVW�WR�UH]RQH������DFUHV�s�HDVW�RI�%LOO�%HOO�/DQH�DW�WKH�LQWHUVHFWLRQ�RI�$FX΍�/DQH�from R-1 
   to C-2 (REZ-0422-0244; previously REZ-0322-0223) 7KLV�UHTXHVW�ZDV�WDEOHG�DW�WKH�$SULO���������� 
  meeting 

 F. Request for conditional use permit to allow mini-storage in the C-2 zoning district for 3.88 
�� � DFUHV�s�HDVW�RI�%LOO�%HOO�/DQH�DW�WKH�LQWHUVHFWLRQ�RI�$FX΍�/DQH��&83����������� 

 G. Consideration to adopt a Public Art Master Plan as an appendix to the Comprehensive Plan 

II. Announcements/Additional Business 
 A. Request for sign variance for use proposed at 554 Museum Road (VAR-0322-0220) 

Adjournment

7KH�UHTXHVW�WR�UH]RQH�SURSHUW\�DW�WKH�QRUWKZHVW�FRUQHU�RI�WKH�LQWHUVHFWLRQ�RI�6�&RXQWU\�&OXE�5G�DQG�'DYH�:DUG�'U�ZDV�ZLWKGUDZQ�E\�WKH�DSSOLFDQW� 
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I.ARequest for Conditional Use Permit: Sand, Gravel, or Earth Sales and Storage in TJ
3450 Old Morrilton Highway/Highway 64

APPLICANT/AUTHORIZED AGENT OWNER
Daniel Derden Long Land Development, LLC
3450 Old Morrilton Hwy PO Box 10237
Conway, AR 72032 Conway, AR 72034

SITE DATA
Location. 3450 Old Morrilton Hwy.

Site Area. 4.09 acres±.

Current Zoning. R-2 (Low-Density Residential) and TJ (Rural District).

Existing Structures. Portable and trailer-type storage structures.

Overlay. None.

Requested Conditional Use. Sand, gravel, or earth sales and storage.

Comprehensive Plan. Mixed Use.

3URMHFWHG�7UDɝF�ΖPSDFW� This development is projected to yield approximately 96 vehicle trips per typical weekday on Old Morrilton 
Hwy. 

&XUUHQW�7UDɝF�&RXQWV��2OG�0RUULOWRQ�+Z\�HDVW�RI�1RE�+LOO�5RDG���������DYHUDJH�GDLO\�WUDɝF�

Flood/Drainage.��7KH�VLWH�LV�QRW�ZLWKLQ�DQ\�UHJXODWHG�ȵRRGSODLQV�RU�ȵRRGZD\V�
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Request for Conditional Use Permit: Sand, Gravel, or Earth Sales and Storage in TJ
3450 Old Morrilton Highway/Highway 64
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I.ARequest for Conditional Use Permit: Sand, Gravel, or Earth Sales and Storage in TJ
3450 Old Morrilton Highway/Highway 64

Utilities. Water (irrigation) and temporary power have been established at the site. The applicant will need to coordinate the 
permanent extension of utilities with Conway Corporation.

Master Street Plan. Old Morrilton Hwy – Major Arterial.

Street Improvement. No current improvement plans.

STAFF COMMENTS
• Since review of the application at the April 18th�PHHWLQJ��VWD΍�PHW�ZLWK�WKH�DSSOLFDQW�DQG�UHYLHZHG�DHULDO�SKRWRJUDSK\�RI�WKH�

site. While vegetation has been removed on portions of the site since it being occupied in 2014, it appears there has been no 
decrease in pervious surface on the site. It does not appear any drainage issues which may exist are related to the use request in 
question. 

• The applicant desires to operate a sand, gravel, and/or earth sales and storage facility in the TJ zoning district. This use is not 
permitted by right in the current zoning district but is allowed as a conditional use.

• This proposed conditional use does not include the growing or selling of any plant or tree material.
• The proposal is consistent with the Comprehensive Plan.
• As conditioned, the request complies with the requirements of §901.2.J of the Conway Zoning Code. (In accordance with §901.2.K, 

Violation of any condition imposed shall constitute grounds for revocation of the conditional use authorization.)
• City Engineering has reviewed the request and believe this conditional use request would not change any patterns associated 

ZLWK�VWRUPZDWHU�UXQR΍�RU�UHWHQWLRQ�
• Visual impact of the property could negatively impact adjacent properties, particularly existing residential uses.

STAFF RECOMMENDATIONS
6WD΍�UHFRPPHQGV�DSSURYDO�RI�WKH�FRQGLWLRQDO�XVH�SHUPLW�ZLWK�WKH�IROORZLQJ�FRQGLWLRQV�
1. No variance of any kind may be subsequently requested.
2. Conditional Use is limited to Sand, Gravel, and/or Earth Sales and Storage to include the storage of related equipment such as 

trucks and trailers solely in support of the landscape installation division.
3. The cultivation and sales of plant or tree materials is prohibited. Such materials may only be stored on-site temporarily when 

intended for use as part of a professional services landscape installation project.
4. Perimeter screening is required along all property lines which abut residential uses. Screening may consist of dense landscaping 

including understory trees and shrubs or fencing. If landscaping is proposed, an installation diagram and list of proposed 
species shall be submitted to the Planning Director for approval prior to installation; if fencing is proposed, height and material 
information shall be submitted to the Planning Director for approval prior to installation.

5. +RXUV�RI�RSHUDWLRQ�DUH�OLPLWHG�WR�����DP�WR�����SP��0RQGD\�WKURXJK�6DWXUGD\�
6. All signage shall be permitted and installed in accordance with Article 1301 of the Conway Zoning Code.
7. No additional structures may be moved onto or constructed on the site. Any proposed expansion of or addition to existing 

structures shall require an amended conditional use permit.
8. This conditional use shall automatically expire if the approved use ceases for more than 18 consecutive months.

SAMPLE MOTION
Ζ�PRYH�WR�DFFHSW�WKH�VWD΍�UHFRPPHQGDWLRQ�WR�DSSURYH�WKH�UHTXHVW�ZLWK�WKH�FRQGLWLRQV�LQGLFDWHG�LQ�WKH�VWD΍�UHSRUW�DQG�WKDW��DV�
conditioned, it allows for appropriate use of the property and would not likely negatively impact adjacent property.
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3450 Old Morrilton Highway/Highway 64
Request for Conditional Use Permit: Sand, Gravel, or Earth Sales and Storage in TJ

View interior of subject property from entry drive

Property adjacent to the E

Adjacent property across Hwy 64 looking E

View of subject property from Hwy 64 looking N

Property adjacent to the W

Adjacent property across Hwy 64 looking W
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I.BRequest for Zoning Variance: Reduced front setback
721 Fairview Street

APPLICANT/AUTHORIZED AGENT OWNER
The Tyler Group Southeast Realty Investments, LLC
240 Skyline Dr, Ste 3000 12721 Saticoy Street
Conway, AR 72032 North Hollywood, CA 91605

SITE DATA
Location. 721 Fairview Dr.

Site Area. 0.63 acres±.

Current Zoning.  R-2 (Low-Density Residential District).

Existing Structures. 904 sf single family home.

Overlay.  None

Requested Zoning Variance. Allow reduced front setback from 25’ to 20’. This is a variance of 5’ that is required due to right-of-way 
dedication.

General Overview. The applicant is proposing to replat this property into three lots. The current single-family home does not meet 
setback requirements due to right-of-way dedication. A variance would need to be granted before a replat of this lot would be 
allowed.

Zoning Ordinance Regulations.�5���]RQLQJ�GLVWULFW�UHTXLUHV�
Minimum Lot Area. 6,000 sf for detached single family dwellings.
Setbacks. Front and rear setbacks for this zone are 25’; Interior side setback is 6’.
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I.BRequest for Zoning Variance: Reduced front setback
721 Fairview Street
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Basis of Variance Review. The Planning Commission acting as the Board of Zoning Adjustments, should only grant zoning variances 
if strict enforcement of the zoning ordinance will cause undue hardship due to circumstances unique to the individual property. 
Variances should only be granted when it is demonstrated that such action will be in keeping with the spirit and intent of the 
ordinance. The Commission may impose conditions in granting a variance to ensure compliance and to protect adjacent property.

STAFF COMMENTS
• This is an existing structure that must be granted a variance to comply with zoning codes and ordinances.
• 6WD΍�H[SHFWV�LPSDFWV�IURP�WKH�UHTXHVW�WR�EH�PLQLPDO�DV�WKH�VWUXFWXUH�LV�DOUHDG\�H[LVWLQJ�
• This variance permit will only apply to the existing building. Any new structure built on this property, or any expansion or 

redevelopment, would be required to meet all setback, ordinances, and codes.
• The rear shed located on the property must be removed or relocated to comply with rear setback requirements.
• Allowing the variance would not preclude the applicant from meeting all other requirements of the zone and overlay zoning.

STAFF RECOMMENDATIONS
6WD΍�UHFRPPHQGV�DSSURYDO�RI�WKH�YDULDQFH�RQ�WKH�IROORZLQJ�EDVLV�
Granting the variance would allow appropriate development of the site without harming adjacent property. This is an existing 
structure with no proposed expansion at this time. If this property redevelops in the future, the new structure will be required to meet 
DOO�DSSOLFDEOH�FRGHV�DQG�RUGLQDQFHV��3ODQQLQJ�UHFRPPHQGV�WKLV�YDULDQFH�UHTXHVW�ZLWK�WKH�IROORZLQJ�FRQGLWLRQ�
1. Variances shall apply to the existing structures and shall become void if the structure is voluntarily destroyed by the owner. The 

VWUXFWXUH�PD\�EH�UHEXLOW�LI�GHVWUR\HG�E\�QDWXUDO�GLVDVWHU�RU�ȴUH�
2. Rear shed on property must be removed or relocated prior to plat approval.

SAMPLE MOTION
Ζ�PRYH�WR�DFFHSW�WKH�VWD΍�UHFRPPHQGDWLRQ�WR�DSSURYH�WKH�UHTXHVW�ZLWK�WKH�FRQGLWLRQV�LQGLFDWHG�LQ�WKH�VWD΍�UHSRUW�DQG�WKDW��DV�
conditioned, it allows for appropriate use of the property and would not likely negatively impact adjacent property.

I.BRequest for Zoning Variance: Reduced front setback
721 Fairview Street
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View of subject property from Fairview St looking W 

Property adjacent to the N

Property adjacent to the E 

View of subject property from Fairview St looking SW

Property adjacent to the S

Property adjacent to the NE

I.BRequest for Zoning Variance: Reduced front setback
721 Fairview Street
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I.CRequest to Rezone: I-3 to MF-3
21.37 acres± east and north of existing 12 Hundred Place apartments, east of Covington Way

DESIGN PROFESSIONAL/AUTHORIZED AGENT OWNER
Terry Burruss, Architect Sturgis Development, LLC
11912 Kanis Rd, Ste F8 PO Box 10811
Little Rock, AR 72211 Conway, AR 72034

SITE DATA
Location. Subject property is immediately east of phases 1 and 2 of the 12 Hundred Place multi-family development located at 1200 
Covington Way.

Site Area. 21.37 acres±.

Current Zoning. I-3 (Intensive Industrial).

Requested Rezoning. MF-3 (Multi-family; 24 units/acre).

Adjacent Zoning.�:HVW��0)����6RXWK��$����1RUWK�DQG�(DVW��Ζ���

Existing Structures. None.

Overlay. None.

Comprehensive Plan. General Industry.

3URMHFWHG�7UDɝF�ΖPSDFW� With a rezoning to MF-3 and developed to full capacity based on acreage, the site could support an 
estimated 232 units, producing an additional 1263 vehicle trips per typical weekday. Development potential is limited for portions of 
WKH�SURSHUW\�ZLWKLQ�ȵRRG�KD]DUG�]RQHV��EXW�FRXOG�SURGXFH�VRPH�DGGLWLRQDO�WUDɝF�
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I.CRequest to Rezone: I-3 to MF-3
21.37 acres± east and north of existing 12 Hundred Place apartments, east of Covington Way
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&XUUHQW�7UDɝF�&RXQWV��'DYH�:DUG�'U�DW�)DQQLH�'U��MXVW�ZHVW�RI�&RYLQJWRQ�:D\�����������DYHUDJH�GDLO\�WUDɝF�

Flood/Drainage.�$SSUR[LPDWHO\�����RI�WKH�VXEMHFW�SURSHUW\�OLHV�ZLWKLQ�D�)(0$�ȵRRG�KD]DUG�]RQH������DFUHVs�LQ�=RQH�$(�����DQQXDO�
FKDQFH�RI�ȵRRGLQJ��ZLWK�D�EDVH�ȵRRG�HOHYDWLRQ�RI����ȇ����ȇ�DQG�����DFUHVs�LQ�UHJXODWRU\�ȵRRGZD\�

Utilities. All necessary utilities are available in close proximity to the site.  Applicant will need to coordinate with Conway Corporation 
regarding extensions.

Master Street Plan. Covington Way (Collector), although the proposed expansion will not have direct street frontage; it is intended to 
take access via connection to existing Phases 1 and 2. 

Street Improvement. Covington Way was newly constructed in 2018; no additional improvements are proposed.

STAFF COMMENTS
• The applicant is seeking the rezoning for the purpose of developing an additional phase of the existing multi-family development, 

12 Hundred Place.
• Although the requested zoning is not consistent with the Comprehensive Plan, in recent years the immediate area has 

WUDQVLWLRQHG�DZD\�IURP�JHQHUDO�LQGXVWU\�WR�PRUH�FRPPHUFLDO�DQG�RɝFH�XVHV���7KHUHIRUH�WKH�UHTXHVWHG�]RQLQJ�LV�DSSURSULDWH�
given the context of the area.

• The third phase of the development is proposed to contain between 208 - 224 units, varied between 1-bedroom, 2-bedroom, 
DQG�WRZQ�KRPHV���7KLV�SURSRVHG�GHQVLW\�LV�OHVV�WKDQ�WKH�HVWLPDWHG�����XQLWV�WKH�GHYHORSDEOH�DFUHDJH��H[FOXVLYH�RI�DOO�ȵRRG�
hazard zones, would allow under MF-3 zoning.

• A creek, running north-south, naturally nearly bisects the site, separating the eastern half of the property which is oriented 
toward an industrial area along Sturgis Rd from the western half which abuts an existing multi-family complex in development.

• Platting and site development review processes will be required of any future development.
• The requested rezoning will not likely negatively impact adjacent properties.

STAFF RECOMMENDATION
6WD΍�UHFRPPHQGV�DSSURYDO�RI�WKH�UHTXHVW�DV�LW�ZLOO�DOORZ�IRU�DSSURSULDWH�XVH�RI�WKH�SURSHUW\�LQ�FRQWH[W�DQG�ZLOO�QRW�OLNHO\�QHJDWLYHO\�
impact adjacent properties.

SAMPLE MOTION
Ζ�PRYH�WR�DFFHSW�WKH�VWD΍�UHFRPPHQGDWLRQ�WR�DSSURYH�WKH�UHTXHVW�RQ�WKH�EDVLV�WKDW�LW�ZLOO�DOORZ�IRU�DSSURSULDWH�XVH�RI�WKH�SURSHUW\�
and will not likely negatively impact adjacent property.

I.CRequest to Rezone: I-3 to MF-3
21.37 acres± east and north of existing 12 Hundred Place apartments, east of Covington Way
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I.CRequest to Rezone: I-3 to MF-3
21.37 acres± east and north of existing 12 Hundred Place apartments, east of Covington Way
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Representative building in 12 Hundred Place Phase 1

View of subject property from 12 Hundred Place Ph 1 looking NE View of subject property from 12 Hundred Place Ph 1 looking SE

View of proposed access from Covington Way looking SE

Property adjacent to the W (looking N into 12 Hundred Place Phase 1) Property adjacent to the W (looking S into 12 Hundred Place Phase 2)

I.CRequest to Rezone: I-3 to MF-3
21.37 acres± east and north of existing 12 Hundred Place apartments, east of Covington Way
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I.DRequest to modify Conditional Use Permit no. 1379
2545 Prince Street

AUTHORIZED AGENT APPLICANT/OWNER
Michael Boggs Tony Pavan
Tralan Engineering
2916 Wood St
Jonesboro, AR 72404

SITE DATA
Location. 2545 Prince St.

Site Area. 1.44 acres±.

Current Zoning.�2����*HQHUDO�2ɝFH�'LVWULFW��

Adjacent Zoning.�1RUWK��5����(DVW��2����:HVW��2����6RXWK��5���

Existing Structures. None.

Overlay. None.

Comprehensive Plan. Single Family.

3URMHFWHG�7UDɝF�ΖPSDFW��ΖW�LV�QRW�DQWLFLSDWHG�WKDW�WKH�DSSOLFDWLRQ�ZLOO�UHVXOW�LQ�DQ\�FKDQJHV�WR�WUDɝF�LPSDFW�

&XUUHQW�7UDɝF�&RXQWV��3ULQFH�6W�DW�WKH�VXEMHFW�SURSHUW\����������$'7��DYHUDJH�GDLO\�WUDɝF��

Flood/Drainage.�7KH�VLWH�LV�QRW�ZLWKLQ�DQ\�UHJXODWRU\�ȵRRGZD\�RU�ȵRRGSODLQ�DUHDV�
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I.DRequest to modify Conditional Use Permit no. 1379
2545 Prince Street
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Utilities. The site was previously developed as single-family residential so utilities are available.  Applicant will need to coordinate with 
Conway Corporation regarding expansion to support new, higher-intensity development.

Master Street Plan. Prince St (Major Arterial).

Street Improvement.�7KLV�SRUWLRQ�RI�3ULQFH�6W�VDZ�VLJQLȴFDQW�LPSURYHPHQWV�LQ�����������1R�DGGLWLRQDO�LPSURYHPHQWV�DUH�SODQQHG�DW�
this time. 

Requested Conditional Uses.�&XUUHQW�SHUPLW�1R�������Ȃ�1R�XVH�PRGLȴFDWLRQV�DUH�SURSRVHG�

General Overview. The site previously housed one single-family residence, but is now vacant.  As a result of discussion between 
QHLJKERULQJ�SURSHUW\�RZQHUV�DQG�VWD΍��VWD΍�UHTXHVWHG�WKDW�WKH�SURSHUW\�RZQHU�PDNH�DQ�DSSOLFDWLRQ�WR�PRGLI\�WKH�EX΍HULQJ�
UHTXLUHPHQW�IRU�WKH�XVH��&XUUHQWO\��D��ȇ�EULFN�ZDOO�LV�UHTXLUHG�XSRQ�HVWDEOLVKPHQW�RI�WKH�XVH�RQ�WKH�VLWH��7KH�PRGLȴFDWLRQ�ZRXOG�DOORZ�
D��ȇ�ZRRGHQ�IHQFH�LQ�OLHX�RI�D�EULFN�ZDOO�DQG�UHTXLUH�HVWDEOLVKPHQW�RI�D���ȇ�JUHHQ�VSDFH�EX΍HU�RQ�WKH�VRXWK�SURSHUW\�OLQH�

STAFF COMMENTS
The request has been reviewed in accordance with §901.2.J of the Conway Zoning Code. 
• 7KH�FXUUHQW�FRQGLWLRQ�RI�&83�1R�������ZKLFK�LV�UHOHYDQW�WR�WKH�DSSOLFDWLRQ�LV� 

1. A brick wall must be constructed along the south property line to provided screening for residences.  (Wall must be a minimum 
of 6 feet tall).

• The use would not likely negatively impact adjacent property and complies with §901.2.J of the Conway Zoning Code accordingly.
• 7KH�SURSHUW\�WR�WKH�ZHVW�DQG�HDVW�FXUUHQWO\�UHTXLUH�D���ȇ�JUHHQ�VSDFH�EX΍HU�GXH�WR�WKH�FXUUHQW�FRQGLWLRQDO�XVH�SHUPLWV�LQ�SODFH��

A similar requirement for this property would provide between protection to neighboring properties.
• $���ȇ�EX΍HU�ZRXOG�NHHS�WKH�H[LVWLQJ�WUHH�OLQH�LQWDFW�

STAFF RECOMMENDATIONS
6WD΍�UHFRPPHQGV�DSSURYDO�RI�WKH�DPHQGHG�FRQGLWLRQDO�XVH�SHUPLW��VSHFLȴF�WR�WKH�VXEMHFW�SURSHUW\��ZLWK�WKH�IROORZLQJ�FRQGLWLRQV�
1. Retail – General shall be allowed.
2. Driveway curb cuts shall meet development review standards. Cross access/shared access shall be used unless outstanding 

conditions warrant otherwise.
3. The development shall be built in a manner that’s consistent with the applicant’s development review application for Shadrach’s 

&R΍HH��6'5������������
4. $����IRRW�JUHHQ�VSDFH�EX΍HU�>QR�SDUNLQJ�RU�VWUXFWXUHV@�LV�UHTXLUHG�DORQJ�WKH�VRXWKHUQ�SURSHUW\�OLQH�WR�EH�SURSHUO\�PDLQWDLQHG�E\�

WKH�SURSHUW\�RZQHU��7KLV�EX΍HU�VKDOO�EH�YHJHWDWHG�DQG�OHIW�LQ�DQ�XQGLVWXUEHG�VWDWH�
5. Any additional structures, expansion of uses not permitted by right, or additions to those structures indicated on the applicant’s 

development review application (SDR-1121-0155) shall be subject to review through an amended or new conditional use permit.
6. This conditional use permit expires 2 years from the date of issuance if no building permit has been issued.
7. If the site or any structure on an individual lot become vacant for a period of more than 18 consecutive months, the conditional 

use permit shall become void for the site or portion of the site as appropriate to the extent of the vacancy.
 
STAFF RECOMMENDATIONS 
Ζ�PRYH�WR�DFFHSW�WKH�VWD΍�UHFRPPHQGDWLRQ�WR�DSSURYH�WKH�UHTXHVW�ZLWK�WKH�FRQGLWLRQV�LQGLFDWHG�LQ�WKH�VWD΍�UHSRUW�RQ�WKH�EDVLV�WKDW��
DV�FRQGLWLRQHG��WKH�PRGLȴFDWLRQ�ZRXOG�QRW�OLNHO\�QHJDWLYHO\�LPSDFW�DGMDFHQW�SURSHUW\�DQG�DOORZ�DSSURSULDWH�EX΍HULQJ�RI�WKH�XVH�

I.DRequest to modify Conditional Use Permit no. 1379
2545 Prince Street
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I.DRequest to modify Conditional Use Permit no. 1379
2545 Prince Street
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Illustration of proposed bu!er depth (within subject property looking E)View of property adjacent to the S from within the subject property

I.DRequest to modify Conditional Use Permit no. 1379
2545 Prince Street
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I.ERequest to Rezone: R-1 to C-2
3.88 acres± east of Bill Bell Lane at intersection of Acu! Lane

APPLICANT/AUTHORIZED AGENT OWNER
Central Arkansas Professional Surveying Frank Shaw Properties, LLC
1021 Front St 1315 Main St
Conway, AR 72032 Conway, AR 72034

SITE DATA
Location.������$FX΍�/Q�

Site Area. 3.88 acres±.  

Current Zoning. R-1 (Single-Family Residential District).

Existing Structures. None.

Overlay. None.

Requested Rezoning.  C-2 (Neighborhood Commercial District).

Comprehensive Plan. Single-Family.

3URMHFWHG�7UDɝF�ΖPSDFW��:LWK�D�UH]RQLQJ�WR�&����WKH�WUDɝF�LPSDFW�FRXOG�YDU\��%DVHG�RQ�WKH�DSSOLFDQWȇV�VWDWHG�LQWHQWLRQV��WKH�VLWH�
would be developed for a self-storage facility. Such development is anticipated to yield approximately 100 vehicle trips per typical 
weekday. The most intense possible by-right use (Pharmacy or Small-scale retail store) would generate approximately 1300 vehicle 
trips per typical weekday. Trips would be solely directed onto Bill Bell Ln. 

&XUUHQW�7UDɝF�&RXQWV��5HOLDEOH�DYHUDJH�GDLO\�WUDɝF�FRXQW�LQIRUPDWLRQ�LV�QRW�DYDLODEOH�IRU�WKLV�DUHD��6�*HUPDQ�/Q��ZKLFK�FRQQHFWV�WR�
%LOO�%HOO�/Q�WR�WKH�QRUWK��KDV�D�GDLO\�DYHUDJH�WUDɝF�FRXQW�RI�������QRUWK�RI�6WRQH�'DP�&UHHN�
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7KH�RULJLQDO�UHTXHVW�>WR�UH]RQH�5���WR�&��@��ZDV�WDEOHG�DW�WKH�$SULO����������PHHWLQJ
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I.ERequest to Rezone: R-1 to C-2 
3.88 acres± east of Bill Bell Lane at intersection of Acu! Lane
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Flood/Drainage.�7KH�VLWH�LV�QRW�ZLWKLQ�DQ\�UHJXODWHG�ȵRRGSODLQV�RU�ȵRRGZD\V�

Utilities. At time of development, the site will be served by Conway Corp for all utilities.

Master Street Plan. Bill Bell Ln – Collector.

Street Improvement. No current improvement plans. It is anticipated that a future roundabout will be located at Stanley Russ Rd and 
Bill Bell Ln, but no plans exist for the intersection.

STAFF COMMENTS
• The C-2 zoning district is intended to provide for retail development and personal services to support the surrounding residential 

neighborhoods near the district.
• The proposed rezoning is not consistent with the Comprehensive Plan, which calls for single-family residential in the area. Uses in 

the area are generally consistent with this land use pattern.
• The property is adjacent (to the east) to an existing Conway Corporation sewer and utility facility. It is anticipated that use of this 

site will be increased in intensity with the future proposed service center to be established on the site.
• Given future use of the adjacent site, a use that would allow a transition to the existing single-family neighborhood to the intense 

public utility use would be compatible for the surrounding area and a good alternative to multi-family development.
• By-right the allowable uses in C-2 are limited. The zone allows restricted retail, which would allow uses such a pharmacy or 

general merchandise store such as dollar store. Such uses would likely provide convenience to the nearby property.
• 7UDɝF�FRXQWV�RQ�6�*HUPDQ�/Q�DUH�ORZ�HQRXJK�WKDW�DQ\�XVH�H[FHSW�WKH�DSSOLFDQWȇV�LQWHQWLRQ�RI�VHOI�VWRUDJH�LV�XQOLNHO\�LQ�WKH�QH[W�

5-10 years.
• The site is adjacent to the proposed Northwest Trail, which is intended to connect to Little Rock and Beaverfork Lake.
• The rezoning will not likely harm adjacent property.

STAFF RECOMMENDATIONS 
6WD΍�UHFRPPHQGV�DSSURYDO�RI�WKH�UH]RQLQJ��7KH�SURSRVHG�]RQLQJ�LV�QRW�FRQVLVWHQW�ZLWK�WKH�&RPSUHKHQVLYH�3ODQ��+RZHYHU��WKH�
rezoning will provide a reasonable transition from the adjacent utility facility, allow for compatible use of the property, and will not 
likely harm adjacent property.

SAMPLE MOTION 
Ζ�PRYH�WR�DFFHSW�WKH�VWD΍�UHFRPPHQGDWLRQ�WR�DSSURYH�WKH�UH]RQLQJ�UHTXHVW�RQ�WKH�EDVLV�WKDW��WKH�]RQLQJ�ZRXOG�DOORZ�FRPPHUFLDO�
uses supporting the surrounding area and would not likely harm adjacent property.

I.ERequest to Rezone: R-1 to C-2
3.88 acres± east of Bill Bell Lane at intersection of Acu! Lane
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I.ERequest to Rezone: R-1 to C-2 
3.88 acres± east of Bill Bell Lane at intersection of Acu! Lane

View of subject property from Bill Bell Ln looking N 

View of adjacent properties looking S on Bill Bell Ln

Property adjacent to the E

View of subject property from Bill Bell Ln looking SE

Properties adjacent to the W along Acu! Ln
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I.FRequest for Conditional Use Permit: Mini-storage in C-2
3.88 acres± east of Bill Bell Lane at intersection of Acu! Lane

APPLICANT/AUTHORIZED AGENT OWNER
Central Arkansas Professional Surveying Frank Shaw Properties, LLC
1021 Front St 1315 Main St
Conway, AR 72032 Conway, AR 72034

SITE DATA
Location.������$FX΍�/Q�

Site Area. 3.88 acres±.  

Current Zoning. R-1 (Single-Family Residential District).

Existing Structures. None.

Overlay. None.

Requested Rezoning.  C-2 (Neighborhood Commercial District).

Comprehensive Plan. Single-Family.

3URMHFWHG�7UDɝF�ΖPSDFW��:LWK�D�UH]RQLQJ�WR�&����WKH�WUDɝF�LPSDFW�FRXOG�YDU\��%DVHG�RQ�WKH�DSSOLFDQWȇV�VWDWHG�LQWHQWLRQV��WKH�VLWH�
would be developed for a self-storage facility. Such development is anticipated to yield approximately 100 vehicle trips per typical 
weekday. The most intense possible by-right use (Pharmacy or Small-scale retail store) would generate approximately 1300 vehicle 
trips per typical weekday. Trips would be solely directed onto Bill Bell Ln. 

&XUUHQW�7UDɝF�&RXQWV��5HOLDEOH�DYHUDJH�GDLO\�WUDɝF�FRXQW�LQIRUPDWLRQ�LV�QRW�DYDLODEOH�IRU�WKLV�DUHD��6�*HUPDQ�/Q��ZKLFK�FRQQHFWV�WR�
%LOO�%HOO�/Q�WR�WKH�QRUWK��KDV�D�GDLO\�DYHUDJH�WUDɝF�FRXQW�RI�������QRUWK�RI�6WRQH�'DP�&UHHN�
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I.FRequest for Conditional Use Permit: Mini-storage in C-2
3.88 acres± east of Bill Bell Lane at intersection of Acu! Lane

AP
PALACHIAN

DR

C
A

R
IL

LO
N

 L
N

PINEFI ELD

DR

S
GER

MAN
LN

BILL BELL LN

APPALA C
HA

IN

DR

SOUTHERNHILLSDR

LACROIX LN

H
IG

H
PO

IN
T 

D
R

TSAR RD

FRESCA LN

ACUFF LN

R-1

A-1

R-1

R-1

A-1

I-3

R-1

Zoning Map:
CUP-0422-0245

Zoning
City Limits

Zoning Codes

A-1

I-3

R-1

LACROIX LN

H
IG

H
PO

IN
T 

D
R

BILL
BELL

LN

S
GE

RM
AN

LN

FRESCA LN

ACUFF LN

Comprehensive Plan:
CUP-0422-0245

City Limits
Steep Terrain

Comprehensive Plan

General Industry

Parks

Single Family



Sta! Report to the Conway Planning Commission • May 2022 • Page 26

I.FRequest for Conditional Use Permit: Mini-storage in C-2
3.88 acres± east of Bill Bell Lane at intersection of Acu! Lane

Flood/Drainage.�7KH�VLWH�LV�QRW�ZLWKLQ�DQ\�UHJXODWHG�ȵRRGSODLQV�RU�ȵRRGZD\V�

Utilities. At time of development, the site will be served by Conway Corp for all utilities.

Master Street Plan. Bill Bell Ln – Collector.

Street Improvement. No current improvement plans. It is anticipated that a future roundabout will be located at Stanley Russ Rd and 
Bill Bell Lane, but no plans exist for the intersection.

Requested Conditional Use. Mini-storage.

General Overview. The applicant is requesting conditional use approval to construct an approximately 70,000 sf mini-storage facility 
on the site. The applicant is not proposing to allow any outdoor storage. Access is proposed from Bill Bell Ln. The applicant is not 
SURSRVLQJ�DQ\�EX΍HULQJ�EH\RQG�WKH�EDVH�UHTXLUHPHQWV�RI�WKH�]RQLQJ�FRGH��$FFHVV�WR�WKH�VLWH�ZRXOG�EH�DOORZHG������

STAFF COMMENTS
• The applicant is proposing to develop the property with a mini-storage facility. That use is not permitted by right in the C-2 zoning, 

district, but is allowed with a conditional use permit.
• The C-2 zoning district is intended to provide for retail development and personal services to support the surrounding residential 

neighborhoods near the district.
• The proposed rezoning is not consistent with the Comprehensive Plan, which calls for single-family residential in the area . Uses 

in the area are generally consistent with this land use pattern.
• Given future use of the adjacent site, a use that would allow a transition the existing single-family neighborhood to the intense 

public utility use would be compatible for the surrounding the area and good alternative to multi-family development.
• As conditioned, the use would not likely negatively impact adjacent property and would provide a service which would support 

the adjacent property.
• The site is adjacent to the proposed Northwest Trail, which is intended to connect to Little Rock and Beaverfork Lake.

STAFF RECOMMENDATIONS
6WD΍�UHFRPPHQGV�DSSURYDO�RI�WKH�FRQGLWLRQDO�XVH�SHUPLW�ZLWK�WKH�IROORZLQJ�FRQGLWLRQV�
1. The development shall be built in a manner that’s consistent with the zoning for the site and operational plan included in this 

DSSOLFDWLRQ���6LJQLȴFDQW�GHYLDWLRQ�ZLOO�UHTXLUH�PRGLȴFDWLRQ�WR�WKH�&RQGLWLRQDO�8VH�3HUPLW��
2. $����IRRW�ODQGVFDSH�EX΍HU�>RXWVLGH�IHQFLQJ@�LV�UHTXLUHG�DORQJ�%LOO�%HOO�/Q�LQFOXGLQJ�RQH�FDQRS\�WUHH�SODQWHG�HYHU\����IHHW�
3. 7KH����IRRW�HDVHPHQW�RQ�WKH�HDVW�SURSHUW\�OLQH�VKDOO�EH�PRGLȴHG�WR�DGGLWLRQDOO\�DOORZ�IRU�WUDLO�XVH�
4. A 20-foot trail and pedestrian easement shall be provided adjacent to the south property line to provide for future connection to 

the Northwest Trail for the neighborhood to the west.
5. $����IRRW�XQGLVWXUEHG�YHJHWDWHG�EX΍HU�>QR�SDUNLQJ�RU�VWUXFWXUHV@�LV�UHTXLUHG�DORQJ�WKH�QRUWKHUQ�SURSHUW\�OLQH�WR�SURYLGH�

VFUHHQLQJ�DQG�EX΍HULQJ�IRU�SURSHUW\�WR�WKH�QRUWK���5HTXLUHG�SODQWLQJV�VKDOO�LQFOXGH�D�FRQWLQXRXV�HYHUJUHHQ�VFUHHQLQJ�FDSDEOH�RI�
growing at least 30-feet in height.

6. The storage of hazardous chemicals, petroleum products, or explosives is prohibited.
7. The operation of spray-painting equipment, table saws, lathes, compressors, welding equipment, kilns, and other similar 

equipment is prohibited.
8. No storage unit may be used for the purposes of operating a business except for the purpose of providing storage for a business 

ZKLFK�LV�ORFDWHG�R΍�VLWH�
9. Any outside storage or vehicles, boats, trailers, etc. shall be prohibited.
10. Fencing along the Bill Bell Ln frontage is limited to decorative metal fencing which shall not include chain-link, barbed tape/razor 

wire, or barbed wire. All other fencing shall, at a minimum, be black vinyl coated to minimize visual appearance. 
11. $OO�OLJKWLQJ�VKDOO�QRW�H[FHHG�WZHQW\������IHHW�LQ�KHLJKW�DQG�EH�IXOO�FXW�R΍��VKLHOGHG�OLJKWLQJ�DV�GHȴQHG�E\�WKH�Ζ(61$��6XFK�OLJKWLQJ�

shall be directed to prevent the trespass of light onto the adjacent properties.
12. All development and signage shall fully comply with Section 1101 – Development Review and Section 1031 – Signage 

requirements of the Conway Zoning Code.
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I.FRequest for Conditional Use Permit: Mini-storage in C-2
3.88 acres± east of Bill Bell Lane at intersection of Acu! Lane

13. Any future expansion or additions to the site beyond approval of the development review plans will require a new or amended 
conditional use permit.

14. Conditional Use Permit expires 2 years from the date of issue if construction has not commenced.
15. The property shall be platted in accordance with the Conway Subdivision Ordinance prior to the issuance of building permits.  

SAMPLE MOTION
Ζ�PRYH�WR�DFFHSW�WKH�VWD΍�UHFRPPHQGDWLRQ�WR�DSSURYH�WKH�UHTXHVW�ZLWK�WKH�FRQGLWLRQV�LQGLFDWHG�LQ�WKH�VWD΍�UHSRUW�RQ�WKH�EDVLV�WKDW��
DV�FRQGLWLRQHG��WKH�PRGLȴFDWLRQ�ZRXOG�QRW�OLNHO\�QHJDWLYHO\�LPSDFW�DGMDFHQW�SURSHUW\��DGHTXDWHO\�PLWLJDWH�LPSDFWV�RI�WKH�XVH��DQG�
provide a commercial use supportive of the surrounding neighborhood.
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The Public Art Master Plan is being considered for adoption as an appendix to the Conway Comprehensive Plan. The plan was 
developed to provide a road map for future investments in public art across Conway with an eye towards fostering greater quality of 
life, reinforcing a Conway identity, and promoting an appreciation of arts and culture among residents and visitors to the city.  The 
work is a result of an 11-month process working with Designing Local of Columbus, OH. The project was led by a steering committee 
with extensive public engagement provided throughout development of the plan engagement provided throughout development of 
the plan.

7KH�FRPSOHWH�SURSRVDO�DQG�DVVRFLDWHG�
DSSHQGL[�LV�DYDLODEOH�IRU�UHYLHZ�LQ�LWV�
HQWLUHW\�DV�D�VHSDUDWH�GRFXPHQW���)RU�

GLJLWDO�YHUVLRQ��LW�LV�LQFOXGHG�IROORZLQJ�WKH�
$SSHQGL[�

I.GConsideration to adopt a Public Art Master Plan

14

3XEOLF�DUW�SURYLGHV�PHDQLQJ�WR�SXEOLF�VSDFHV��UHȵHFWV�WKH�KLVWRU\�RI�SODFH��DGGV�XQLTXHQHVV�
to neighborhoods, and humanizes the built environment. Public art lives at the intersection 
between our past, present, and future. The City of Conway is committed to strengthening their 
public art program so the public’s desire to see a wide variety of high quality public art from 
artists with various backgrounds is realized. 

In order to grow a strong program with many community partners, shared vocabulary around 
what public art is and is not must be established. 

03. Establishing a 
Shared Understanding 

of Public Art

16

SCULPTURE

Whether contemporary, irreverent, traditional or 

something more, sculptures are often the focal 

points of civic art. Sculptures may commemorate 

and celebrate our history, express civic pride, or be 

HVWDEOLV
KHG�DV�

FXOWXUD
OO\�GHȴQ

LQJ�VKR
ZSLHFH

V�IRU�

the City.

 
Sculptures can take on many shapes and sizes 

DQG�RIW
HQ�ȴW�Z

HOO�ZKH
Q�FUHDW

HG�LQ�R
U�DORQJ

VLGH�

gateways, parks, gathering spaces, roundabouts, 

and community centers. Because communities 

can celebrate and enhance their civic identity, they 

are especially appropriate in parks and downtown 

settings. 

MURALS

While curating permanent works of art as part of 

the collection is important, ephemeral works such 

as murals allow for the exposure of many artists 

over a short period of time rather than a few 

artists over a long period of time. 

 

FUNCTIONAL ART

Conway is focused on improving the infrastructure 

to facilitate added use by residents. Due to the 

ongoing investment in infrastructure in Conway, 

there is a unique opportunity to implement 

uniquely Conway designs in place of otherwise 

ordinary pieces of infrastructure. Integrating 

unique designs into infrastructure may be an 

D΍RUGD
EOH�DQG

�HɝFLHQW�Z
D\�WR�FU

HDWH�D�P
DMRU�

visual impact.

 
Some possible options for functional art 

installations include bike racks, benches, signal 

boxes, medians, transit stops, storm drains, 

manholes, installations within parking garages, 

highway detail, highway gateway signage, 

monument signage, sidewalk treatments and 

more.

Types of Public Art

Conway Public Art Master Plan
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II.ARequest for Sign Variance: O!-premise Interstate Sign
554 Museum Road

APPLICANT/AUTHORIZED AGENT OWNER
Eric Boen HCB LLP
Commercial Realty NWA PO Box 6870
3732 N Investment Dr, Ste 3 Sherwood, AR 72124
Fayetteville, AR 72703

SITE DATA
Location. 650 Museum Rd.

Current Zoning. C-3 (Highway Commercial District)

Overlay. None.

Requested Sign Variances.
$OORZ�DQ�����VI�DQG����IRRW�WDOO�R΍�VLWH�LQWHUVWDWH�VLJQ��7KLV�LV�D�YDULDQFH�RI��ȇ�WKDW�LV�UHTXLUHG�GXH�WR�ULJKW�RI�ZD\�GHGLFDWLRQ�

General Overview.�7KH�DSSOLFDQW�LV�UHTXHVWLQJ�WR�FRQVWUXFW�DQ�LQWHUVWDWH�VLJQ�R΍�VLWH�IURP�WKH�IXWXUH�GHYHORSPHQW�IRU�WKH�XVH�
associated with the sign. The applicant intends to place the sign near the north driveway of the existing Hank’s Fine Furniture and 
develop the lot to the south of Hank’s Fine Furniture for a future restaurant. The sign will be 75-feet tall and 300 sf in size.

Sign Code Regulations. 
ΖQWHUVWDWH�6LJQ�=RQH��ΖQWHUVWDWH�VLJQV�DUH�DOORZ�RQ�SUHPLVH�RQ�SURSHUW\�ZLWKLQ������IHHW�RI�ΖQWHUVWDWH����
0D[LPXP�KHLJKW�����IHHW
6L]H������VTXDUH�IHHW

Basis of Variance Review. The sign code allows for granting of variances on matters of sign height, location, or other technical 
requirements when special conditions or circumstances exist that not applicable to other lands, structures, or buildings such that a 
literal interpretation of the ordinance would result in undue hardship.
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View of proposed o!-premise sign location

View from project site looking W toward I-40

View from project site looking S

View from project site N toward proposed o!-premise sign location

View of project site from Museum Rd looking SE

View from proposed o!-premise sign location looking NW

II.ARequest for Sign Variance: O!-premise Interstate Sign
554 Museum Road
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II.ARequest for Sign Variance: O!-premise Interstate Sign
554 Museum Road
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STAFF COMMENTS
• The sign code does not directly address the purpose of interstate signs. However, it appears the intention was to provide visibility 

for properties near the interstate.
• The applicant could place an interstate sign on the property where the future restaurant is intended. However, the applicant has 

VWDWHG�WKH�SURSRVHG�ORFDWLRQ�LV�QHFHVVDU\�WR�SURYLGH�YLVLELOLW\�IURP�2DN�6W�GRZQ�0XVHXP�5G�IRU�WUDɝF�UHDFKLQJ�WKH�VLWH�
• The applicant has stated the sign would be placed in-lieu of an interstate sign for Hank’s Fine Furniture or an additional sign on 

the future Olive Garden site.
• The proposed sign is within the height and size limits for what would otherwise be allowed on the site.

STAFF RECOMMENDATION
6WD΍�GHIHUUHG�DFWLRQ�RQ�WKLV�LWHP�WR�WKH�3ODQQLQJ�&RPPLVVLRQ�DQG�SURYLGHV�QR�UHFRPPHQGDWLRQ�RQ�WKH�LWHP�

SAMPLE MOTIONS
Ζ�PRYH�WR�DSSURYH�WKH�YDULDQFH�UHTXHVW�ZLWK�WKH�IROORZLQJ�FRQGLWLRQV�
1. Variance approval shall be limited to the current proposed sign support structure. If the sign support structure is removed, 

H[FOXGLQJ�PRGLȴFDWLRQV�WR�WKH�VLJQ�FDELQHW��LW�PD\�QRW�EH�UHSODFHG�XQOHVV�FRQIRUPLQJ�WR�WKH�6LJQ�&RGH�
2. No additional free-standing signage shall be permitted at the site where the sign is proposed. (650 Museum Rd.)
3. The property to the south, intended for the future Olive Garden location shall not be permitted any on-site freestanding signage. 

If rights to the sign approved by this variance are assigned to the lot on which it sits (650 Museum Rd), freestanding signage may 
be permitted on the site intended for the future Olive Garden (554 Museum Rd). 

4. Any landscaping displaced by the sign installation shall be replaced, as indicated in the applicant’s proposed plans.

I move to deny the variance request on the basis that the applicant has not demonstrated that special conditions or circumstances 
exist which are unique to the property in question.

II.ARequest for Sign Variance: O!-premise Interstate Sign
554 Museum Road
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APPENDIX

7KH�IROORZLQJ�LWHPV��ZKLFK�GR�QRW�UHTXLUH�SXEOLF�KHDULQJV�RU�3ODQQLQJ�&RPPLVVLRQ�DFWLRQ��KDYH�EHHQ�UHYLHZHG�DQG�DSSURYHG�E\�WKH�'LUHFWRU�RI�
3ODQQLQJ�	�'HYHORSPHQW�DQG�DUH�EHLQJ�UHSRUWHG�WR�WKH�3ODQQLQJ�&RPPLVVLRQ�DV�UHTXLUHG�E\�WKH�=RQLQJ�&RGH�DQG�6XEGLYLVLRQ�2UGLQDQFH�

Development Review Approvals
• 6KDGUDFKȇV�&R΍HH�������3ULQFH�6W��6'5�����������
• Kum & Go, 508 Oak St (SDR-0322-0214)
• Eagle Grip, 2635 Blaney Hill Rd (SDR-0322-0212) 

Plats filed for record (Lot Splits, Lot Mergers, and Final Plats)
• Happy Valley Replat Lots 7 & 8 (P2022-00021) 
• MELB Replat (P2022-00024)
• Fulmer Lot Merger (P2022-00025)
• BMA Replat Correction (P2022-00026)
• Genesis Replat (P2022-00028)
• Shadrach’s (P2022-00029)
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From: cams@conwaycorp.net
To: Lauren Hoffman
Subject: Regarding CUP for Daniel Derden
Date: Wednesday, April 20, 2022 1:54:39 PM
Attachments: February 2014.png

September 2015.png
March 2017.png

This message was sent from outside the organization. If you were not expecting this email,
please be cautious when opening attachments or clicking on links.

Hey Lauren this is Kerrick Johnson, I have attached a few photos regarding the fill dirt that
Mr. Derden has done on his property. I purchased my property on October first of 2014 so
the flooding was not an issue when I moved in or even a year after I had moved in. If you
have any questions regarding these photos or even think that they would be worth
submitting into the report then feel free to give me a call and I am happy to answer any
questions you may have. Thank you.

Kerrick Johnson

501-697-7232
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Mr. Derden has done on his property. I purchased my property on October first of 2014 so
the flooding was not an issue when I moved in or even a year after I had moved in. If you
have any questions regarding these photos or even think that they would be worth
submitting into the report then feel free to give me a call and I am happy to answer any
questions you may have. Thank you.

Kerrick Johnson

501-697-7232
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This message was sent from outside the organization. If you were not expecting this email, please
be cautious when opening attachments or clicking on links.

Dear Planning Commission Members,

I am asking you to vote against the rezoning on South German Lane.  It is my
understanding that it is being proposed to be zoned C2 with a conditional use
permit for a storage facility.  The Public Hearing signs still indicate that it is for C2,
however at the first planning commission meeting it indicated C3.  This is a bit
confusing.   The Planning Commission staff at the first public hearing
recommended that it remain R1. It has not been a year since it was rezoned from
A1 to R1.  This is a residential area and should remain this way for obvious
reasons.  There are plenty of commercial properties already established within a
half mile of this property.  The traffic is already an issue because so many people
travel this street as a cut through from Sturgis and Stanley Russ Road.  To zone
this any type of commercial property would create a safety issue.

Thank you for you consideration.

Larry and Phyliss Fry

1215 Stanley Russ Road

Conway, AR  72034

lpfry@conwaycorp.net
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Conway is a city known for its family friendly 
vibe, youthful outlook, and vibrancy in the 
Central Arkansas region. The City of Colleges 
has crafted its own unique identity that is 
full of beautiful college campuses, peaceful 
nature trails, access to gorgeous lakes, one 
impressive river, and plenty of restaurants and 
cool local spots. Conway is home to passionate 
community members who are looking to 
the future and asking “How can we grow 
our identity as a city known for supporting 
creativity? How can we invest now so that we 

are known as a hub for the arts in the future?” 
These questions have led to the creation of 
WKLV�3ODQ���D�3ODQ�VHHNLQJ�WR�GHȴQH�WKH�UROH�RI�
public art in a city already known for its high 
quality of life. 

The Public Art Plan lays the foundation for the 
future of public art in Conway and prepares 
the city to begin injecting artwork into all facets 
of the community. The public art investments 
in Conway will be a tool to communicate who 
Conway is and who Conway wants to be. 

01. Introduction
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Community  
Character  
Framework

NATURE
Conway is lush, diverse in natural 
beauty and is a great place for outdoor 
adventure. 
• Lake Conway
• Arkansas Anglers
• Beaverfork Lake Kayaking
• Arkansas River camping
• Hendrix Creek Preserve
• Kinley Trail

YOUTHFUL OUTLOOK
Conway is the City of Colleges which 
keeps the vibe playful, whimsical, 
enthusiastic and full of purpose.
• University of Central Arkansas
• Hendrix College
• Central Baptist College
• Baum Gallery
• Conway Art Walk
• Youth Leagues
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The purpose of the Community Character Framework is to celebrate all 
that makes Conway unique and special and to help artists and visionaries 
communicate the values and special qualities that Make Conway, Conway. The 
descriptors, historic tidbits, and imagery comes together to create a family of 
components that speaks to the identity of Conway.

HERITAGE
Conway is a City where history meets 
a vibrant future, ripe with folklore and 
forward thinking. 
• Trail of Tears
• Railroad
• Pine Street Community
• Cadron Settlement Park
• Historic Downtown
• Agricultural Center
• Toad Suck Daze

SMALL TOWN CHARM
Conway’s way of life is slower paced, 
LQWHQWLRQDO��DQG�LQȵXHQFHG�E\�WKH�ORYH�RI�
community.
• Laid back
• Murals
• Kings Live Music
• Conway Farmers and Crafts Market
• Spring Flowers
• Annual Christmas Parade
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The following chapter outlines the vision, 
mission, goals, and core values of Conway’s 
public art program. The plan also provides 
essential administrative guidelines for 
GHWHUPLQLQJ�KRZ�SXEOLF�DUW�LV�LGHQWLȴHG��
preserved, selected, and placed. 

In 2015, the City formally recognized the 
value that public art adds to Conway through 
establishing a Public Art Ordinance, which 
outlined Conway’s hopes for a future program. 
In 2021, the City deepened its commitment 
to building a sustainable public art program 
through starting the master planning process. 
This Plan will be the framework for how the 
City can fund, manage, and review public art 
projects in the future. 

OVERVIEW OF THE PLANNING PROCESS
This plan is a result of extensive public 
engagement. The consultant team worked 
diligently to engage the public throughout 
a ten-month process (July 2021 - May 2022) 
and provided ample opportunity for a broad 
cross-section of the community to participate 
in shaping the vision for public art in Conway. 
The team was guided by a 12 member steering 
committee and frequently consulted members 
of the Public Art Committee. The team held 
over twenty individual stakeholder interviews, 
ȴYH�FRPPXQLW\�IRFXV�JURXSV��RQH�IRFXV�JURXS�
with UCA faculty, and two community-wide 
workshops. Participants included business 
RZQHUV��FLW\�VWD΍��DUWV�RUJDQL]DWLRQV��DUWLVWV��
private developers, community groups, faculty 
from local colleges, and engaged citizens. A 
community-wide survey was also conducted 
and garnered 522 responses. In all, over 750 
people were engaged in the planning process.

02. Community  
Insights and Vision  
for the Future
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STAKEHOLDER INTERVIEWS
Each stakeholder was asked the following 
questions. 
1. Name, what you do for a living, and your last 

experience with public art. 
2. Share your perception of the arts in Conway. 
3. What is special about Conway? What’s 

special about Conway in the context of the 
Little Rock region?

4. What is your vision for public art in Conway?
5. What locations do you think would be 

appropriate for public art in Conway?
6. How are the people of Conway best 

engaged?

LOVE, CONWAY COMMUNITY WIDE WORKSHOPS
Each Love, Conway workshop focused on 
generating conversation with participants on 
integrating public art into parks, community 
facilities, corridors, private development 
projects, and gathering spaces to experience 
more art throughout the city visually. 

Discussion Questions
1. What parks and community facilities would 

EHQHȴW�IURP�DQ�LQYHVWPHQW�LQ�SXEOLF�DUW"
2. :KDW�FRUULGRUV�ZRXOG�EHQHȴW�IURP�DQ�

investment in public art?
3. How can public art be integrated into new 

development?
4. How can public art enhance community 

destinations for the local community?
5. What values should be celebrated in your 

neighborhood?
6. What values should be celebrated 

throughout the City?
7. Where should public art be placed in your 

neighborhood?
8. Where should public art be placed 

throughout the City?

PROJECT SURVEY
The project survey received 522 responses throughout the planning process. 92% of 
respondents were residents, 65% work in Conway, and exactly 50% of respondents were 
between the ages of 25-44.



8

Throughout each conversation and public input 
opportunity, recurring themes emerged. 

The people of Conway want public art to be a 
part of their everyday experience. Residents 
want public art to be synonymous with their 
identity, already anchored in a youthful 
outlook. Residents want public art to celebrate 
and showcase the many cultures that call 
Conway “home”, and they want public art to be 
integrated into their public spaces seamlessly- 
making them more inviting, exciting, and 
desirable. They want public art in Conway to 
share the history and the openness to the 
future that the people of Conway embrace. 

INSIGHTS
$�VHULHV�RI�VXUYH\�TXHVWLRQV�WKDW�JDYH�VSHFLȴF�
insight into what residents currently value 
in their city, what values they want to see 
expressed in their future public art, and where 
they want to see future public art places. 
Overwhelmingly participants communicated 
their desire to see public art projects on a 
neighborhood scale as well as on a larger scale- 
creating iconic destinations throughout the 
City. 

Conway residents 
want public art

Conway residents 
want public art
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WHAT IS UNIQUE ABOUT CONWAY? (SELECT 3)

100%90%0% 10% 20% 30% 40% 50% 60% 70% 80%

College Town Vibe

Local Businesses

Sports and School/
University Pride

Trails

Quality of Place

Community Pride

Parks

Natural Spaces

280 respondents

182 respondents

142 respondents

142 respondents

137 respondents

134 respondents

126 respondents

92 respondents

Neighborhoods

Restaurants

History

Diversity of People  
and  Culture

Performing Arts

Industrial Heritage

$o�ubvl�	;vঞm-ঞomv

83 respondents

78 respondents

70 respondents

67 respondents

61 respondents

18 respondents

5 respondents



10

Community treasures
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Arkansas River

Beaver Fork Lake

P

P

BURNT PINE DR

LAKEWOOD HEIGHTS

INGRAM ST

OLD MILITARY RD

LA

KEWOOD HEIGHTS

MALLARD LN

PIPPINPOST
DR

PRIMROSE DR

CHARLOTTE CIR

SHARPE CIR

SMOKING OAKS CV

BIRCHWOOD DR

QUIET CV

CROWN PT

SPRUCE ST

VIOLET

BLUE POINT DR

MOODY GARDENS

ROBERT OTT CIR

TIMBERPEG CIR

PENN AVE

BENTON CV

PALLADIAN PT

FOWLER DR

APPALACHAIN DR

PETERSON CV

BRYANT CIR

ROCKFORD CIR

FAWN TR

T J DR

COPPERWOOD CIR

MONARCH CV

ALUMNI CIR

DREW DR

CANDLE CIR

HIPPO DR

SPRING CIR

PIPPINPOST DR

CHERRY HILL DR

SCHERMAN OAKS CIRESSEX DR

MAYTAG DR

NEIG
HBO

RHO
O

D ROAD

DANA DR

RHONDA'S CT

NICOLE CIR

REGINA CV

ATTWOOD DR

PIPPINPOST DR

MASTERS LN

JAMES CT

WESTHAVEN

PERCY CIR

SOUTHWICK CV

CONE DR

SHADY VALLEY DR

WESTWOOD CIR

BRANDON CIR

FORK RD

BUDDY CIR

SHADOW LN

WOODLAND SPRINGS DR

JEFFERY PL

DICKENS CIR

OAKHURST WY

CHARLES CIR

ELIZABETH ST

FORREST CT

CINDY LEE CV

W

EST
PL

A I
N

S
DR

NIGHTHAWK CIR

LOST CANYON DR

MCDOWELL DR

GIPSON CV

HAIRSTON PL

ROSEBUD CIR

MARY LN

SUMMER CIR

KING

ROOK DR

CREPE MYRTLE CV

LOETSCHER CIR

ORCHARD PLACE

PINTAIL DR

CAROLINA DR

RED MAPLE DR

IRON

WOFFORD LN

WEST END ST

HILTON DR

ECHO LN

GLENDALE DR

NEIGHBORHOOD ROAD

FAIRMONT DR

HUNNICUTT DR

OAKWOOD CIR

SUNRISE DR

WEST POINT

STEEL AVE

GARDEN GROVE DR

DORAL DR

SWEET BAY DR

DENA LN

CHICKASAW DR

POPPY CV

DENVER DR

CONTINENTAL RD

DOWNING CIR

ARLINGTON

BOWIE ST

YORKTOWN

PEONY DR

LINDSEY ST

S CENTER ST

MARIGOLD LN

BUNKER HILL

BUTTERCUP

AUDUBON PL

MCDANIEL DR

PEARCE ST

L EE AV E

SLOPE RD

OZARK DR

BEDFORD CIR

GU
M

 S
T

LIMESTONE DR

TORREY PINE LN

WHIRLWIND DR

WINTER LN

MERRELL DR

PUMA DR

TURNER TRL

PICKETT TR

SARAH CIR

HOOT OWL DR

SYDNEY DR

RUFUS CIR

LU
DI

E
DR

WILLOW ST

TURQUOISE LN

HIGH RIDGE CIR

MAGNOLIA DR

JOSEPHINE CIR

STRATUS DR

KI
NG

 C
IR

HAYDEN CV

W O WILSON LN

NUTHATCH CIR

RICHARD'S CT

WORDSWORTH DR

HALLELUJAH DR

VIRGINIA ST

LANE CV

BORN DR

PERGOLA PL

HENDRIX CV

MEADOW VISTA LN

ORCHARD HEIGHTS DR

YALE DR

NATHAN DR

SHINNECOCK HILLS

PRIMROSE DR

CHALICE DR

PIPPIN CIR

BO
EN

 S
T

DEERTRACK LN

OAKDALE CIR

D'EVEREAUX AVE

KINBROOK

E POST OAK DR

HERITAGE POINT DR

CU
M

UL
US

 D
R

B
R

IL
EY

 D
R

WESTERN AVE

BANNOCK BURN

6T
H 

AV
E

CANDOR ST

NEIGHBORHOOD ROAD

CATHEDRAL DR

COV EL

N

WILLS CTROSSLYN CHAPEL DR

WINDMILL DR

LOVETTE CV

LILLIAN CV

MUSCADINE LN

VALLEY CV

GERTRUDE DR

M
K

C
IR

JO
SI

TA
 C

IR

CAROLYN LN

JOHN ED CIR

BISON DR

LINCOLN ST

CHERRY BARK DR

BOBALI GARDENS

E ROCKWOOD DR

HENRY S T

EDGESTONE CIR

BILTMORE GARDENS

MEAGHAN CV

LACROIX LN

BRUCE ST

BLUE LUCERNE DR

TO
NY

 C
IR

CONRAD CV

WINDMILL CIR

RIDGEDALE CR

STEEL AVE

BUTTERFLY DR

WILLOW SPRINGS DR

CHEROKEE CIR

TURF LN

BROWNING DR

ALUMNI CIR

ROBYNMAR CIR

AN
TL

ER
 C

IR

BLUE EYES DR

LU
M

AC
 D

R

ORCHARD LN

SH
AS

TA
 S

T

HYDE PARK LN

KE
AT

H 
CI

R

RANDOLPH PL

DU
W

AY
NE

 L
N

SHAKESPEARE DR

TENNYSON DR

ACADIAN POINT DR

WEST RIDGE DR

NEIGHBORHOOD ROAD

ASPEN CIR

JO
SH

DR

CHELSEA DR

WESTLAKE DR

DEVONSHIRE LN

NEIGHBORHOOD ROAD

NEIGHBORHOOD ROAD

BARN OWL CV

SEA BREEZE DR

DAISY DR

NEIGHBORHOOD ROAD

ROUND ROCK DR

BLOSSOM DR

EA
ST

 S
T

NICKLAUS DR

PARKVIEW CIR

FO
RK

 R
D

BRANDYWINE CV

ROBINWOOD DR

SHANNON CIR

NAHLENDR

PE
AC
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DABNEY CT

PAYNE
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SYCAMORE SPRINGS DR

NORTHWIND CIRAM
ETH
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BALMAZ ST

NAPA VALLEY DR
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PAUL S LN
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GU
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GREEN TREE DR

STERMER RD

DEER ST

PATRICIA LN
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EMERY CV

BELLWOOD DR

CIRRUS DR

HARVARD AVE

HA
LE
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WILLOW CREEK CV

HEIDI CT

WICKET ST
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GREYSTONE DR

SOUTH BEACH ST

ELM ST

CLAYBORN DR

MAGNOLIA SPRINGS DR
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CELIA DR

TAILHOOK DR
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JO
ES

 L
N

BROADVIEW AVE

NORTHRIDGE DR
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CARDINAL CR

STIMPLE DR

STACY DR

EAST FIELD
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AMANDA DR

JO
SH

 D
R

SCHICHTL DR

HAMMONS DR

SCHAEFERS LN

HOLLYCV

FORSYTHIA DR

POINSETTIA DR

TORREYSON ST

PROMENADE POINTE

EASTPORT CIR

SERAPH DR

CH
E S

TE
R

CV

CH RISTINA LN

ALLYSON LN

HO
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ARD RD

GLENW OOD DR

JE
RR
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W
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TE
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 D
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W TOWERING PINES RD

GRAYBEARD DR

PLANTATION CV
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ARBOR VINE DR

JONES CT

CRESTWOOD CT
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HUTTO ST

SA
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R

K
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CARMICHAEL DR

KENT LN

SAVANNAH PARK CIR
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DEER ST
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SANDERS LN
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R
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SMITH ST
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DILLARD DR

D
IX

IE
 D
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WHISKEY CHUTE DR

CH
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CHASE DR

GIBBY DR

DESTIN DR

HARDWOOD DR

AUDUBON
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N
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 D
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ES
PL

AN
AD

E
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D
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VE

N
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C
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A
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CHARING CROSS RD
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E
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CLE
BURNE C

V

PA
R

 F
O
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E 

D
R

2N
D 

AV
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HI
G
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PA

RK

JO
SE
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 D

R

SP
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CE
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G
R

A
N
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CR
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ER
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M
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EY
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SMOKING OAK RD

RIVIERA DR

W
IN

G
AT
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D
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M
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UT
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FRESCA LN

PA
UL
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R

SANSON DR

ONSITE LN

STE EP LE
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FREEDOMDR

OAKDALE DR

D
IA

N
E 

LN

BILLY JACK DR

MARILYN
D

R

GULFSHO RE DR

VINE ST

DURHAM ST

ALTUS
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RA
IN

W
OO

D 
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E

M
IL
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OR
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HICKORY ST

CA
ST

LE
BE
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Y

DR

LEATHER LEAF DR

SAW YER LN

WESTIN CIR

G
EO

RG
ET

O
W
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DR

BU
TT

ER
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EL
D 

TR

SMITH CV

MAR
BL

E
DR

INDIAN
HILLS

DR

M
ER

LO
T 

D
R

KN
IG
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DR

H
IG

HP
O

IN
T

DR

GAZEBO DR

BERRYVINE DR

ELLIS AVE

D
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R
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O
O

D
 D
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BRID
GE DR

D
O

E
TR

BO
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SA
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MEADOW DR

FI
EL
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DR

W
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W
IN

D
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R

PARKW
AY ST

ED
IN

BU
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R

D
O
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B
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D

SANDERS
ST

EMERALD GARDEN RD

TUSCANY DR

M
A

RL
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E
D

R

NABHOLZ AVE

PIN OAKDR

LANTANA DR

W
TO

LLAN
TU

SKY LN

SPRING VALLEY DR

T
URNER
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MEDLOCK LN

GALLERIA CV

BIRCHWOOD DR

AU
TU

M
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D
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ACUFF LN

CA
S T

LE
GA

TE DR

RE
DB
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 D

R
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FREDERICK DR

JUNIPER DR

ST
O

R
IE

 D
R

CHATEAU DR

W
IN

ST
EA

D
 D

R

INDEPENDENCE ST
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K
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K
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N
D

 D
R

GARLAND ST

PIEDMONT DR

R
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G
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E

R
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H
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M
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O
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C
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A
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are intended to be a representation of the current 
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transporation routes in the city of Conway.

TOP RESPONSES
DOWNTOWN :118 RESPONSES
DOWNTOWN MURALS: 54 RESPONSES
DOWNTOWN BUILDINGS: 31 RESPONSES
TOAD SUCK SQUARE: 51 RESPONSES
PARKS: 18 RESPONSES
ROUNDABOUTS: 17 RESPONSES
HENDRIX COLLEGE: 29 RESPONSES
TUCKER CREEK TRAIL: 19 RESPONSES
UCA: 12 RESPONSES
CADRON SETTLEMENT PARK: 6 RESPONSES
TRAILS: 5 RESPONSES
MOORE NATURE RESERVE: 3 RESPONSES
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100%90%0% 10% 20% 30% 40% 50% 60% 70% 80%

�u;-|;�	;vঞm-ঞomv�
within the City

Enhance Conway’s 
�m7;mঞ|�

200 respondents

199 respondents

Promote Downtown Pride 
-m7��;-�ঞC1-ঞom

Strengthen Public Spaces

"�rrou|��u;-ঞ�b|�

Expand Arts and Cultural 
�@;ubm]v

Promote Sense and 
Quality of Place

Celebrate Diversity

Share History

196 respondents

194 respondents

194 respondents

164 respondents

164 respondents

144 respondents

78 respondents

Economic Vitality 36 respondents

HOW CAN PUBLIC ART SERVE CONWAY IN THE  
FUTURE? (SELECT YOUR TOP 3)

100%90%0% 10% 20% 30% 40% 50% 60% 70% 80%

Yes

No

343 respondents

182 respondents

100%90%0% 10% 20% 30% 40% 50% 60% 70% 80%

Under 18

18-24

25-44

45-64

65-84

85+

1 respondents

37 respondents

264 respondents

185 respondents

37 respondents

2 respondents

ARE YOU A RESIDENT 
OF CONWAY?

AGE OF  
RESPONDENTS
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MISSION

CORE VALUES

STRATEGIES TO 
GUIDE DECISON 
MAKING

The Conway Public Art 
Program seeks to form 
meaningful connections 
between people and public 
art.

CELEBRATE CONWAY
Tell stories that are unique to 
the history, natural setting, 
and culture of Conway. 

SUPPORT ARTISTS
Present a wide variety 
of meaningful public art 
from artists with diverse 
experience levels, inclusive of 
all people and backgrounds.

BUILD COMMUNITY
Build awareness and 
enthusiasm for place by 
connecting residents to 
one another through an 
investment in public art.

Conway’s Public Art: 
• Creates a strong sense 

of place that provides 
opportunities for meaningful 
community interaction;

• Enhances assets such as parks 
and trails, corridors, and 
community gathering spaces;

• Honors Conway’s deep 
connection to nature; 

• Strengthens and 
communicates the Conway 
identity; and

• Supports the high quality of 
life in Conway by supporting 
creativity and inspiring new 
ideas. 

Vision
WE ENVISION A CONWAY WHERE 

CITIZENS CAN EASILY ACCESS PUBLIC 
ART BUILDING UPON EXISTING WORKS 

TO CREATE A CATALOG OF VARIED 
PIECES THAT TELL INCLUSIVE AND 

ENGAGING STORIES.
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3XEOLF�DUW�SURYLGHV�PHDQLQJ�WR�SXEOLF�VSDFHV��UHȵHFWV�WKH�KLVWRU\�RI�SODFH��DGGV�XQLTXHQHVV�
to neighborhoods, and humanizes the built environment. Public art lives at the intersection 
between our past, present, and future. The City of Conway is committed to strengthening their 
public art program so the public’s desire to see a wide variety of high quality public art from 
artists with various backgrounds is realized. 

In order to grow a strong program with many community partners, shared vocabulary around 
what public art is and is not must be established. 

03. Establishing a 
Shared Understanding 

of Public Art
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7KH�3XEOLF�$UW�0DVWHU�3ODQ�ZLOO�XVH�WKH�IROORZLQJ�GHȴQLWLRQ�IRU�WKH�
Conway Public Art Program: 

Public Art is any of the following: sculpture, statues or monuments 
in any material or combination of materials; painting; murals; 
graphic arts including printmaking and drawing; photography; 
FUDIWV�LQ�FOD\��ȴEHU�DQG�WH[WLOHV��ZRRG��PHWDO��SODVWLFV��JODVV�DQG�
other materials; mixed-media, any combination of forms or media, 
LQFOXGLQJ�FROODJH��IXQFWLRQDO�DUW�VXFK�DV�VWUHHW�IXUQLWXUH��DV�GHȴQHG�
by the Conway Public Art Plan; environmental art consisting of 
landforms and artistic landscape composition.

The term “Public Art” does not include reproductions by 
mechanical or other means of original works of art, except 
for limited editions, controlled by the artist, of original prints, 
cast sculptures, photographs or other works of art; decorative, 
ornamental, or functional elements which are designed by the 
building architect or consultants engaged by the architect which 
are a traditional and typical element of architectural design; 
elements generally considered to be conventional components 
of a landscape architectural design including, but not limited to, 
SODQW�PDWHULDOV��SRROV��SDWKV��EHQFKHV��UHFHSWDFOHV��ȴ[WXUHV�DQG�
SODQWHUV�H[FHSW�VWUHHW�IXUQLWXUH�DV�GHȴQHG�E\�WKH�&RQZD\�3XEOLF�
Art Plan and environmental art consisting of landforms and artistic 
landscape composition; “Art objects” which are mass produced or 
of a standard design, such as playground sculpture or fountains, 
H[FHSW�SLHFHV�RI�KLVWRULFDO�VLJQLȴFDQFH�WR�WKH�FLW\��GLUHFWLRQDO�RU�
other functional elements, such as supergraphics, signage, color 
coding and maps, except where sculptural pieces are used to 
GHȴQH�JDWHZD\V�LQ�WKH�FLW\��HOHFWULFDO��ZDWHU�RU�PHFKDQLFDO�VHUYLFH�
for activation of the work; exhibitions and educational programs 
related to the work; performing arts; and art that displays slogans, 
logos, mascots or commercial advertising.

Public Art: A 
shared definition
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SCULPTURE
Whether contemporary, irreverent, traditional or 
something more, sculptures are often the focal 
points of civic art. Sculptures may commemorate 
and celebrate our history, express civic pride, or be 
HVWDEOLVKHG�DV�FXOWXUDOO\�GHȴQLQJ�VKRZSLHFHV�IRU�
the City.
 
Sculptures can take on many shapes and sizes 
DQG�RIWHQ�ȴW�ZHOO�ZKHQ�FUHDWHG�LQ�RU�DORQJVLGH�
gateways, parks, gathering spaces, roundabouts, 
and community centers. Because communities 
can celebrate and enhance their civic identity, they 
are especially appropriate in parks and downtown 
settings. 

MURALS
While curating permanent works of art as part of 
the collection is important, ephemeral works such 
as murals allow for the exposure of many artists 
over a short period of time rather than a few 
artists over a long period of time. 
 

FUNCTIONAL ART
Conway is focused on improving the infrastructure 
to facilitate added use by residents. Due to the 
ongoing investment in infrastructure in Conway, 
there is a unique opportunity to implement 
uniquely Conway designs in place of otherwise 
ordinary pieces of infrastructure. Integrating 
unique designs into infrastructure may be an 
D΍RUGDEOH�DQG�HɝFLHQW�ZD\�WR�FUHDWH�D�PDMRU�
visual impact.
 
Some possible options for functional art 
installations include bike racks, benches, signal 
boxes, medians, transit stops, storm drains, 
manholes, installations within parking garages, 
highway detail, highway gateway signage, 
monument signage, sidewalk treatments and 
more.

Types of Public Art
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LIGHT INSTALLATIONS
Contemporary artists use lighting in creative and 
interesting ways in order to manipulate the built 
environment with limited physical impacts. Light 
installations may be used on existing buildings, 
in parks on substantial landscape features, or as 
part of a larger installation of sculpture. They may 
be especially useful and impactful when used in 
infrastructure projects.

MULTIMEDIA
Multimedia installations may combine many 
art types in ways that expand the imagination. 
Video, lighting, sculpture, murals, and more can 
be combined to make multimedia installations 
some of the most interesting around. Multimedia 
installations are especially useful for temporary or 
pop-up installations.

SITE-SPECIFIC
6LWH�VSHFLȴF�DUW�LV�FUHDWHG�WR�HQKDQFH�DQG�
celebrate its surroundings in which an artist 
FRQVLGHUV�WKH�VLWH�ȴUVW�EHIRUH�DQ\WKLQJ�HOVH��6LWH�
VSHFLȴF�DUW�XVHV�WKH�VXUURXQGLQJV�WR�HQULFK�WKH�
experience of the place itself. It can help to tell the 
story of the location, neighbors or residents, or 
simply exist to elevate the site.

Top Left: Language of the Birds, Brian Goggin
Top Middle: El Seed, SPARK

Top Right: Brilliance, Creative Machines
Top Middle: Street Mural, Asheville, NC

Top Bottom:  Crank Zappa, Amigo and Amigo
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POP-UP & TEMPORARY ART
Art can be long-lasting, or it can be 
something experienced for a short period of 
time. Though temporary art is not intended 
to live for a generation, it can have a lasting 
impact on a community by creating a 
sense of surprise and joy in unexpected 
places. Some ideal locations for temporary 
installations include construction sites, 
sidewalks, alleyways, parks, and temporarily 
empty spaces and storefronts.
 
Temporary art can be done inexpensively 
and easily, provide opportunity for additional 
artist engagement, and it can be a small 
investment for a huge impact. In whatever 
form, its short lifespan gives energy to 
the space and drives excitement among 
the community. Temporary art invites 
collaboration, be it with local schools or 
community groups, and creates opportunity 
for the artwork to evolve with the community 
over time.
 
COMMUNITY PARTICIPATORY ART
Participatory art is more focused on the 
creation of an art piece than any of the 
W\SRORJLHV�OLVWHG�DERYH��6SHFLȴFDOO\��D�SLHFH�
is made by the community to enhance 
and celebrate its process and participants. 
Collaborative art pieces use people to enrich 
the experience and heighten the feeling of 
pride and ownership.

 

Top: Plywood Portals
Middle: The Blue Trees, Konstantin Dimopoulos

Bottom:  Sidewalk Poetry
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7KRXJK�WKH�&LW\�RI�&RQZD\�KDV�ORQJ�KDG�SXEOLF�DUW��WKH�&LW\�KDV�\HW�WR�ODXQFK�DQ�RɝFLDO�SURJUDP�
with formal processes and policy to guide the future of public art. Through implementing the 
following steps, the City of Conway will formally establish a Public Art Program.

04. Operationalization 
of the Conway Public 
Art Program
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Step 1: Further 
define the role 
of the Public 
Art Advisory 
Committee.
Public art is currently under the purview of the 
3XEOLF�$UW�&RPPLWWHH��&XUUHQW�WLWOH��DV�GHȴQHG�
in Ordinance 15-96 in Section 3. Narrowing 
the description of responsibilities will allow for 
streamlined program development and a solid 
understanding of expected contributions to 
the Program. 

The Public Art Committee should be 
recognized as the Public Art Advisory 
Committee. The following roles and 
responsibilities should be considered for 
adoption with other proposed policies in Step 

4 and on p. __ of the Appendix. The following 
UHFRPPHQGDWLRQV�IXUWKHU�GHȴQH�WKH�UROH�RI�
the Committee as well as their responsibilities. 

The Conway Public Art Advisory Committee 
is made up of 7 members, appointed by the 
0D\RU�DQG�FRQȴUPHG�E\�&LW\�&RXQFLO��WKDW�LV�
committed to promoting awareness, access, 
and appreciation of public art for the City of 
Conway.
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The Committee shall include:
1. )RXU�����PHPEHUV�ZLWK�H[SHUWLVH�LQ�WKH�ȴHOG�RI�DUW��HLWKHU�DQ�DUW�KLVWRULDQ��JDOOHU\�GLUHFWRU��DUW�

professor or instructor or other art professional. 
2. Three (3) members of the community at large. 

Any member serving on the Committee is ineligible for a public art project by the City of Conway 
during their membership and for an entire year following. 

Members shall serve a two (2) year term and any subsequent terms shall require reappointment 
E\�WKH�0D\RU�DQG�FRQȴUPDWLRQ�E\�WKH�&LW\�&RXQFLO�

7KH�3XEOLF�$UW�$GYLVRU\�&RPPLWWHH�VKDOO�EH�VWD΍HG�E\�WKH�3XEOLF�$UW�0DQDJHU�ZLWKLQ�WKH�3ODQQLQJ�
'HSDUWPHQW�RU�WKHLU�GHVLJQHH�ZKR�VKDOO�PDQDJH�DOO�DGPLQLVWUDWLYH�D΍DLUV�IRU�WKH�&RPPLWWHH��
 
The Public Art Advisory Committee has the following responsibilities:
• 3URYLGH�LQSXW�DQG�DGYLVH�VWD΍�DERXW�WKH�3XEOLF�$UW�0DVWHU�3ODQ�DQG�SURSRVHG�SROLF\�WR�

support the Public Art Program; 
• Provide input in developing the annual work plan. 
• Provide input in establishing criteria and eligibility standards for applicants of projects;
• 6XSSRUW�VWD΍�LQ�HVWDEOLVKLQJ�FULWHULD�IRU�DZDUGLQJ�SURMHFWV�DQG
• $FW�SULQFLSDOO\�LQ�DQ�DGYLVRU\�FDSDFLW\�WR�&RQZD\�VWD΍�LQ�DQ\�PDWWHU�SHUWDLQLQJ�WR�SXEOLF�DUW� 
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Step 2: 
Streamline 
Program 
Management 
Through the 
Establishment 
of a staff-
driven public art 
committee.
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Public Art Program Management
The City of Conway currently does not have a 
standard approach to managing their public 
art program. Artwork has been realized 
through a variety of processes, depending 
on the initiating department, funding source, 
and nature of the project. To ensure strong 
coordination between departments, the City 
should have a single point of contact for all 
SXEOLF�DUW�DQG�FOHDUO\�GHȴQHG�SURFHVVHV�DQG�
policy for review and approval. 

An Interdepartmental Public Art Coordination 
Committee should be formed consisting of 
VWD΍�IURP�UHOHYDQW�GHSDUWPHQWV�WR�HQVXUH�
coordination among departments and 
projects within departments, principally 
within Planning, Transportation, Parks, and 
WKH�0D\RUȇV�RɝFH��7KH�&RPPLWWHH�VKRXOG�
meet quarterly. As the Program and Collection 
JURZV��WKH�PDQDJLQJ�VWD΍�VKRXOG�EH�VRPHRQH�
who has extensive knowledge in the public art 
ȴHOG�LQFOXGLQJ�DGPLQLVWUDWLRQ��PDLQWHQDQFH��
inventory management, and experience using 
various funding mechanisms to fund public 
artwork. 

Until a Public Art Manager is hired, this role will 
EH�ȴOOHG�E\�WKH�3ODQQLQJ�'LUHFWRU��

How will the City Initiate Public Art 
Projects? 
Public Art Program Update
The Public Art Program Update is an annual 
document that outlines projects initiated in 
the coming year and projects that will be in 

process during that year. The Program Update 
is one of the most crucial elements of the 
public art program. It creates a roadmap for 
the year and allows for the input of community 
PHPEHUV��HOHFWHG�RɝFLDOV��DQG�RWKHUV�ZKR�
care deeply about public art in Conway. 

The Program Update will be coordinated 
through consultation with the 
Interdepartmental Public Art Coordination 
Committee, and the Program Manager. The 
Update will be submitted to the Mayor and 
Council as a recommendation by the public 
art manager with advice from the Public Art 
Advisory Committee during budget hearings 
on an annual basis. 

The following steps will be taken to develop 
the Public Art Program Update:
• Work with City departments to determine 

the availability of funds for the upcoming 
year.

• ΖGHQWLI\�SURMHFWV�WR�EH�SDLG�IRU�E\�LGHQWLȴHG�
funding, including acquisition and 
maintenance.

• Develop a draft Public Art Program 
Update that will include locations, goals, 
and budgets for public art projects and 
SURJUDPV�IRU�VWD΍�UHYLHZ��

• Host a public meeting to present the 
accomplishments of the previous year and 
any anticipated projects included in the 
Program Update. 

• Integrate feedback from City Council to 
GHWHUPLQH�WKH�ȴQDO�3URJUDP�8SGDWH��
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Step 3: Update 
the Public Art  
Ordinance.
The City of Conway’s Public Art Program is governed by Ordinance No. O-15-96 and should be 
XSGDWHG�WR�UHȵHFW�D�YDULHW\�RI�XSGDWHV�LQFOXGLQJ�WKH�GHȴQLWLRQ�RI�SXEOLF�DUW��PRUH�GHȴQHG�UROHV�
DQG�UHVSRQVLELOLWLHV�RI�WKH�3XEOLF�$UW�$GYLVRU\�&RPPLWWHH�DQG�&LW\�6WD΍��DV�ZHOO�DV�DQ�XSGDWH�WR�
the dedication of funding for public art. 
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Step 4:  
Implement  
Public Art Policy.
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Consideration and adoption of a Collection 
Management Policy would recognize the value 
and legacy of the current collection while 
planning for the maintenance of the future 
collection. Sound collection management 
practices include routine documentation, 
monitoring, and maintenance. The Collection 
Management Policy will equip the City to care 
for existing work while setting standards for 
any new pieces in the collection, receiving gifts 
of public art, accepting memorial gifts, and 
addressing temporary art. 

The proposed Collection Management Policy 
is included in the Appendix on p. __, and 
VSHFLȴFDOO\�LQFOXGHV�WKH�IROORZLQJ��
• Establishes the management practices of 

artworks acquired through the solicitation 
and donation processes. 

• Outlines standards for maintenance and 
guards against inappropriate disposal of 
any of the pieces in the collection. 

• Provides direction for surveying the 
collection, working with future artists 
to establish a maintenance plan for 
any commissioned work, and includes 
inspection guidelines.

• Creates procedures for individuals or 
organizations who request to donate 
artwork to the City. 

The Public Art Manager should administer or 
oversee the following tasks:
• Review and update an annual survey of 

all pieces within the City’s collection. Each 
piece should be evaluated and should have 
information about maintenance needs. 

• Ensure that all repair and restoration of 
artwork is completed with the highest 
standards of professional conservation 
practice. 

• Ensure routine maintenance is completed 
by the City’s Physical Plant Department. 

• Prioritize maintenance and plan for the 
future development of the collection. 

• Advocate for funding of maintenance of the 
collection, when appropriate. 

What is in a Collection Management Policy? 
A Collection Management Policy establishes 

the management practices of artworks 
acquired through the solicitation and donation 
processes. These pieces are considered part 
of the City’s permanent collection and must 
be cared for per the Maintenance Policy. 
The Collection Management Policy will help 
maintain the value of the City’s permanent 
collection and guard against inappropriate 
disposal of any of its pieces.

Donation and Artwork on Loan Policy
This policy creates procedures for individuals 
or organizations who request to donate 
artwork to the City. These donations may 
be considered on a case-by-case basis, and 
requests for consideration shall be made to 
the Public Art Advisory Committee.

Maintenance Policy
This policy establishes the procedure for 
maintaining the future public art collection 
and pieces currently therein. Direction for 
surveying the collection, working with future 
artists to establish a maintenance plan for any 
commissioned work, and artwork inspection 
guidelines are included.

Mural Guidelines
7KH�0XUDO�*XLGHOLQHV�R΍HU�JXLGHOLQHV�IRU�
both publicly-owned murals on public and 
private property and consider the process 
for approval. The guidelines consider the 
ownership of the building in which the mural 
will be sited. 
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Step 5: Adopt 
Sustainable 
Funding  
Practices.
Currently, the Public Art Program is funded 
through a portion of the voluntary property tax 
collected for public recreation in Conway as 
well as a thirty thousand dollar allocation from 
the city’s assigned portion of Advertising and 
Promotion Prepared Food Sales tax revenue. 

In order to achieve the vision outlined in this 
plan, additional funding will be needed. The 
following is a series of public art funding 
mechanisms for consideration and is multi-
pronged in execution. This approach supports 
the implementation of projects and activation 
strategies outlined in Chapters 5 and 6 and 
VXSSRUWV�D�ORQJ�WHUP�H΍RUW�WR�LQMHFW�SXEOLF�
art into public projects. All proposed funding 
mechanisms would require Council approval to 
be used. 

Public Funding Recommendation
Consideration of a Public Percent for Art 
The most common funding model in cities 

throughout the country is the ‘percent for 
art’ model. A majority of public art programs 
allocate a percentage of a jurisdiction’s 
capital improvement budget to develop 
public art funding. Percent-for-art resolutions 
guarantee a funding stream for public art 
projects regardless of what happens to 
municipal budgets or arts funding. The policy 
also guarantees that public art projects will 
be planned each year, as long as Capital 
Improvement Projects (CIP) are underway 
and municipal construction continues. The 
allocation is typically one percent, although it 
can range from a low of .5 to a high of 2%.

The public art allocation for all capital 
projects should be calculated based on the 
total construction costs, excluding all costs 
for demolition and real property acquisition 
for any given capital project. In addition, 
the appropriation for public art should be 
calculated only on the original appropriation 
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for design and construction services, excluding 
any amounts appropriated for change orders. 
A public art allocation should not be made for 
road maintenance, underground infrastructure 
and underground utility projects with no above 
ground components other than roads. When 
there are utility projects with above ground 
components that are visible, a donation toward 
public art should be considered. 

Types of Projects to Include Public Art Within:
• New Road Construction
• Streetscape Projects
• Parks and Trails
• Community Facilities
• Fire and Police Stations

Upcoming Projects that Could be Included in 
the Percent for Art
• Aquatics Center
• Soccer Fields

Private Development Funding 
Recommendation
A number of opportunities are outlined 
below for funding public art within private 
developments. It is recommended that all 
RSWLRQV�DUH�SXUVXHG�DQG�FRGLȴHG�VR�WKDW�
creativity is injected throughout the community 
and in places that the City is not a development 
partner. 

Voluntary Public Art Contribution within the 
Old Conway Design Overlay District
The Old Conway Design Overlay District has 
a rich architectural heritage that has created 
a collection of neighborhoods with unique 
and diverse historical character. Traditional 
neighborhood patterns exist with a gridded 
street system with alleyways, sidewalks, shallow 
setbacks, narrow streets and unique building 
types. Any development falling within the 
District is subject to review and approval by the 
Historic District Commission prior to receiving a 
&HUWLȴFDWH�RI�$SSURSULDWHQHVV��

Within the Old Conway Design Overlay District, 
a Voluntary One Percent for Public Art in Private 
Development should be considered. This 
recommendation would strongly encourage 

developers within the district to undertake one 
of the following: 

Option 1: Include public art on the development 
site valued at approximately one (1) percent of 
total project cost, including construction and 
land. (this 1% of development cost is in the mid-
range set by municipal governments across the 
nation.)

Option 2: Make a cash contribution of 
equal value (approximately 1% of the total 
project cost) to the public art fund which is 
administered by the City for acquisition or 
commission of public art on publicly-owned 
sites or for other public art related purposes. 

Study the Current Impact Fees for Parks 
and Roadways for Adequacy and Consider 
Allocating a Percentage of Collected Parks 
Impact Fees for Public Art in Parks
Section 12 of Conway’s Subdivision Ordinance 
addresses impact fees. The intent of impact 
fees are to ensure impact-generating 
development bears a proportionate share of 
the cost of improvements to the City’s major 
roadway and park systems. The Impact Fee 
Ordinance calls for review of fees every three 
years. However, the city’s impact fee study has 
not been updated since 2003. As such, the fee 
determination has also not been updated since 
that time. 

The City of Conway should update the Fee 
Determination to, at minimum, adjust for 
LQȵDWLRQ�RI�FRQVWUXFWLRQ�FRVWV�VLQFH�������:LWK�
the increase, the City should explore allocating 
a portion of the annual parks fee to new public 
art within parks. 

Explore Diverting a Portion of Annual 
Building Permit Fees to Public Art
In the last two years, the City has generated 
approximately $227,033 (2019) and $269,389 
(2020) in Building Permits. Any income over 
D�VSHFLȴF�DPRXQW�VHW�E\�WKH�&LW\�LQ�EXLOGLQJ�
permit fees could be allocated to public art. In 
addition, the City could explore the allocation of 
the Sign Permit fees.
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After establishing a strong foundation for the future of public art utilizing the steps in Chapter 4, 
the City should take the following actions to activate the Conway Public Art Program. The goals 
and strategies to implement the program are in the following sections.

05. Strategies to 
Activate the Conway 
Public Art Program



30

Strategy 1:  
Establish  
Conway’s First 
Cultural  
District
Conway’s downtown is home to a number of local businesses, and institutions that support 
arts and culture. Designating downtown as Conway’s Cultural District will recognize the role of 
the arts in growing and sustaining a vibrant community as well as enhancing opportunities for 
the creative economy. Designating this area of town would signal to local businesses as well 
as visitors to the area that arts are seen as integral to building community, engaging residents, 
encouraging entrepreneurship, and attracting visitors. 

8SRQ�GHVLJQDWLRQ��WKH�&LW\�VKRXOG�EHJLQ�GHGLFDWLQJ�VLJQLȴFDQW�UHVRXUFHV�WR�WKLV�JHRJUDSKLF�DUHD�
IRU�D�QXPEHU�RI�H΍RUWV�LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�VXSSRUWLQJ�VLJQDWXUH�HYHQWV�LQ�WKH�'LVWULFW��
VXSSRUWLQJ�FUHDWLYH�SODFHPDNLQJ�H΍RUWV��HQFRXUDJLQJ�FUHDWLYH�HFRQRP\�XVH�LQ�FRPPHUFLDO�
buildings, and implementing public art projects throughout. 
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STRATEGY 1.A: EXPLORE THE VIABILITY OF A CREATIVE INCENTIVE PROGRAM TO SUPPORT 
THE BUILDING OF THE CULTURAL DISTRICT. 
The City should explore the viability of a gallery and live music incentive program which would 
VXSSRUW�DUW�JDOOHULHV�DQG�SHUIRUPDQFH�DUW��7KH�SURJUDP�ZRXOG�DOORZ�WKH�RZQHU�RI�D�IRU�SURȴW�
JDOOHU\�WR�DSSO\�IRU�D�UHQW�VXEVLG\�IRU����PRQWKV�DQG�D�VWDUW�XS�JUDQW�WR�R΍VHW�FRVWV�UHODWHG�WR�
relocation, advertising, and tenant improvements. The City should set the rent subsidy using the 
current market rate of commercial space within downton Conway. 

This Program should be undertaken as a public-private partnership with community institutions. 

To prepare for this incentive program, the City should determine the following: 
%RXQGDULHV�LQ�ZKLFK�WKH�LQFHQWLYH�ZRXOG�EH�R΍HUHG�
• ΖGHQWLȴFDWLRQ�RI�DQQXDO�IXQGLQJ�IRU�WKLV�SURJUDP�
• Lease term;
• Determination of market rate rental rates for commercial buildings;
• 4XDOLȴFDWLRQV�RI�DSSO\LQJ�EXVLQHVVHV�WR�UHFHLYH�WKH�LQFHQWLYH��DQG�
• &RPSOLDQFH�ZLWK�TXDOLȴFDWLRQV��

PROPOSED CONWAY 
CULTURAL DISTRICT
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STRATEGY 1.B HIRE AFRICAN AMERICAN ARTISTS TO REALIZE AND CELEBRATE THE 
CONTRIBUTIONS OF AFRICAN AMERICANS TO DOWNTOWN CONWAY, SPECIFICALLY IN THE 
PINE STREET AND MARKHAM STREET NEIGHBORHOODS. 
Building upon the Conway Arkansas African American Historic Context Study that was completed 
in 2021, the City should hire African American artists to help share stories of past residents and 
events that took place in both neighborhoods. The City is working to place historic markers to 
note where physical buildings once stood. Accompanying artwork would support the recognition 
of the community’s contribution to Conway. 
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STRATEGY 1.C: INVEST IN SPECIFIC 
PEDESTRIAN SCALE-PLACEMAKING 
PROJECTS WITHIN THE DISTRICT. 
$�QXPEHU�RI�VSHFLȴF�SODFHPDNLQJ�
interventions should be considered in 
GRZQWRZQ�&RQZD\��$OO�H΍RUWV�VKRXOG�EH�
directed by an artist or artist team. 

Pop-up Alley and Pocket Park Program
As the city invests in improvements to 
VSHFLȴF�DOOH\V�ZLWKLQ�WKH�FXOWXUDO�GLVWULFW��D�
number of improvements could become 
standard within alleyways and within 
proximity to vacant lots including access to 
electricity, and improved pedestrian access. 
Artists could develop programming for the 
alleys and pocket parks on a rotating basis 
throughout the summer and could include 
overhead lights, interesting plant material 
and pedestrian amenities- creating new 
public space in downtown Conway. Pop up 
parks could be in parking lots or between 
buildings. An artist-designed dumpster 
program could also be considered where 
artists paint murals on new dumpsters- 
creating an interesting activation of a 
mundane and necessary piece of urban 
living. 

6SHFLȴF�$OOH\V�IRU�&RQVLGHUDWLRQ��
• Chestnut Alley
• Locust to Parkway Alley
• Oak to Main Alley
• Markham Corridor

6SHFLȴF�ORFDWLRQV�IRU�SRWHQWLDO�SRFNHW�
parks:
• Pocket Lot by Blue Sail

Left: Protest!, Jeyifous
Top: Todos Juntos, Berry and Linne
Middle: Alley Activation, Chattanooga, TN



Language of the Birds, Brian Goggin

Origami Animals, Gerado Gomez 
Martinez
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Downtown Sculpture Tour
7KURXJKRXW�GRZQWRZQ��VSHFLȴFDOO\�DW�LQWHUVHFWLRQV�RQ�2DN��0DLQ��&KHVWQXW��)URQW��DQG�&RXUW�
Streets, there are locations within the right of way that extend further than the sidewalk. All of 
WKH�EXPSRXW�H[WHQVLRQV�DUH�ZHOO�ODQGVFDSHG�DQG�FRXOG�R΍HU�ORFDWLRQV�IRU�VPDOO�VFDOH�VFXOSWXUH��

Many communities host an annual sculpture tour in which sculptures are placed in various 
ORFDWLRQV�WKURXJKRXW�D�VSHFLȴF�JHRJUDSKLF�DUHD�IRU�PHPEHUV�RI�WKH�SXEOLF�WR�H[SORUH�DW�WKHLU�
leisure. Conway could select 10 locations throughout the Cultural District and place plinths 
within those locations to support small-scale sculpture. A call could be released awarding 10 
artists a stipend to showcase sculpture from their collection for the duration of one year. The 
City could purchase one of the sculptures annually to build its collection. 

Pop-Up Food Experience
$�VLJQLȴFDQW�SDUW�RI�EXLOGLQJ�D�&XOWXUDO�'LVWULFW�LV�WKH�FXOLQDU\�H[SHULHQFH��7KH�&LW\��LQ�SDUWQHUVKLS�
ZLWK�RWKHU�QRQSURȴWV�DQG�ORFDO�EXVLQHVVHV��VKRXOG�FRQVLGHU�SXUFKDVLQJ�D�EXLOGLQJ�DQG�EXLOGLQJ�
out a commercial kitchen and whiteboxing the rest of the space. Local and visiting chefs could be 
invited to program the space and a menu for 3 month windows, improving the local food scene 
and creating a destination for regional foodies. 

Regularly Programmed Events at the Simon Park
6LPRQ�3DUN�R΍HUV�D�XQLTXH�RSSRUWXQLW\�WR�GHYHORS�SURJUDPPLQJ�ZKHUH�VXSSRUWLYH�
infrastructure already exists. Opportunities for live music, high school band, choir, and theater 
performances, local dance companies abound at this location. Weekly programming from April 
- October at Simon Park would build synergy within the cultural district and would provide an 
D΍RUGDEOH�RSWLRQ�IRU�IDPLOLHV�WR�HQMR\�DOO�RI�WKH�FXOWXUDO�R΍HULQJV�&RQZD\�KDV��
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Strategy 2: 
Launch the 
Conway  
Mural Grant 
Program
Conway should establish a Mural Grant 
Program in cooperation with the downtown 
partnership that subsidizes mural creation 
within the cultural district through granting 
property owners up to 25% of the cost of the 
mural on their property. Applicants would 
have to abide by the mural guidelines found 
RQ�S��BB��)XQGV�VKRXOG�EH�GLVWULEXWHG�RQ�D�ȴUVW�
FRPH��ȴUVW�VHUYHG�EDVLV��$SSOLFDQWV�VKRXOG�
submit their contract with their selected artist 
DQG�VXEPLW�SURRI�RI�ȴQDO�SD\PHQW�WR�UHFHLYH�
the grant. The City could explore this as a pilot 

program for two years and then examine its 
success. At that time, the City could expand 
the program to reach outside of the cultural 
district. 

Applications should include:
• Images of the proposed wall 
• Proposed dimensions of the mural
• A concept rendering from the selected 

artist
• Proposed budget
• Contract with artist
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Strategy 3: 
Invest in  
iconic public 
art in existing 
public spaces.
An investment in large-scale commissioned 
artwork is an essential step in developing a 
public art program and will project early suc-
cess of the city’s investment. Locations vary in 
type, but all prominent locations throughout 
the City. A mix of large-scale sculpture and 
intimate small-scale work will create varying 
ODQGVFDSHV�DQG�GL΍HUHQW�SRLQWV�RI�LQWHUHVW�IRU�
those experiencing the collection. 

Iconic Locations for Consideration Include: 
• Roundabout at the 6th St Overpass
• Prince St Roundabouts - need to contact 

&RQZD\�&RUS�DERXW�XWLOLW\�FRQȵLFWV
• Entry to the Conway Community Center 

(Roundabout for new aquatic center)
• Simon Park
• Large Privately-owned walls throughout the 

CIty
• Major trailheads or points where trails 

branch
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Top: Creek Play
Bottom: Makers Monument, Mark Reigelman
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Strategy 4:  
Invest in  
public art  
on trails and 
in parks. 
Conway is known statewide for their parks and trails and are not slowing down when building 
supportive infrastructure for residents to enjoy spending time outdoors. The arts are becoming 
a growing part of how people enjoy parks and recreation spaces throughout the country. 
From artist designed playgrounds to natural sculpture hidden along trails, to artists who focus 
RQ�VKDULQJ�WKH�H΍HFWV�RI�FOLPDWH�FKDQJH�WKURXJK�WKHLU�ZRUN��SDUNV�KDYH�EHFRPH�D�SODFH�WR�
experience artwork in nature. 
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Snail, Cracking Art
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INVESTMENT OPPORTUNITIES ON TRAILS
Natural, Unprogrammed Trails
A series of public art projects could be 
commissioned to draw deeper connections 
between the environment and parks that are 
more natural and unprogrammed. The City 
could consider various themes to explore in 
these more natural parks and could integrate 
pieces made of degradable materials. This 
investment would create opportunities for 
artists and the City to educate users on 
environmental stewardship and the history of 
&RQZD\�DQG�LWV�VLJQLȴFDQFH�WR�WKH�LQGLJHQRXV�
community. Additional programming could 
support the installation like guided trail walks, 
story time, star gazing, or concerts. The pieces 
LQ�WKHVH�SDUNV�VKRXOG�EH�VXUSULVLQJ�WR�ȴQG�DQG�
should not upstage the natural beauty that 
already exists. 

Locations for Consideration:
• Hendrix Creek Preserve
• Jewel Moore Nature Reserve
• Cadron Settlement Park
• Blaney Hill MTB Park

PAVED, PROGRAMMED TRAILS AND PATHS
Layering cultural experiences on paved paths 
will encourage healthy activity and unsolicited 
exposure to the arts. Conway has a number 
of trails that are within parks, alongside 
ZDWHUZD\V��DQG�WKDW�FRQQHFW�GL΍HUHQW�SDUWV�RI�
WRZQ��6SHFLȴF�WKHPHV�VKRXOG�EH�H[SORUHG�IRU�
each trail or path. Along cycle tracks, light art 
could be considered so users can experience 
riding in the dark safely. 

Locations for Consideration:
• Stone Dam Creek Trail
• Paved Bike Paths and Cycle Tracks 

throughout Town
• Cadron Settlement Park
• Kinley Bike Trail
• Central Arkansas Regional Greenway
• Proposed Connect Conway Trails
• Proposed Little Creek Greenway

INVESTMENT OPPORTUNITIES IN PARKS
The Public Art Manager and appropriate 
VWD΍�VKRXOG�FROODERUDWH�ZLWK�DUWLVWV�WR�GHVLJQ�
functional elements of parks that reveal or 
respond to unique aspects of each park. This 
should be examined for existing parks as well 
as for future parks. In addition to functional 
art, artwork should be commissioned to 
support the unique identity of each individual 
park, strengthening the connection between 
the park and its users. These improvements 
should coincide with reinvestment in the parks 
such as the recent major reinvestments made 
by 5th Avenue Park. 

Parks for Consideration:
• Airport Park
• Bainbridge Park
• Beaverfork Lake
• Soccer Complex at Curtis Walker Park
• City of Colleges Park
• Conway Station Park
• Curtis Walker Park
• Don Owen Sports Park
• Fifth Avenue Park
• Gatlin Park
• Laurel Park
• McGee Center
• Pine Street
• Simon Park
• Tennis Center

6SHFLȴF�ΖQYHVWPHQWV�ZLWKLQ�3DUNV�&RXOG�
Include: 
• Artist designed playgrounds
• Benches
• :D\ȴQGLQJ�VLJQDJH�ZLWKLQ�WKH�SDUN�DQG�DW�

entries
• Trail Markers
• Pavillions or Shelters
• Mural on Basketball Courts
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Top: Lean In, Olive Moya
Bottom: The Troll that Hatched the Egg, Thomas Dambo
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Bryant Anthony, Sullivant Bright
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Strategy 5: 
Invest in 
Conway’s 
roadways.  
Conway’s natural gathering spaces are placed 
throughout the City and are mostly accessed 
by car. Therefore, many residents spend a 
considerable amount of time in their personal 
vehicles. Enhancing the experience of both 
drivers and pedestrians along the roadway 
is an opportunity that is often overlooked in 
public art programs. Conway should invest 
in public art on major corridors through a 
variety of public art types. The lifespan of the 
following investment range from temporary to 
permanent. 

TYPE 1: ROUNDABOUT ART
5RXQGDERXWV�R΍HU�DQ�RSSRUWXQLW\�WR�FDOP�
WUDɝF�VDIHO\�DQG�HɝFLHQWO\��/HIW�LQ�WKH�FHQWHU�
RI�WKHVH�WUDɝF�FDOPLQJ�VWUDWHJLHV�LV�D�EODQN�
canvas for placement of public art and Conway 
has a considerable number of roundabouts 
WR�R΍HU�DV�SRWHQWLDO�ORFDWLRQV��:KHQ�PXOWLSOH�

roundabouts are located on one corridor, the 
city should consider how each roundabout 
could accommodate a piece of public art, all 
linking together to form a full experience that 
can support those viewing from a vehicle or 
those viewing from the pedestrian standpoint. 

Special consideration should be given to 
landscaping around each piece of art and any 
signage that may be needed to support the 
work and/or credit the artist. Signage should 
be located outside of the roundabout so those 
wishing to view signage are able to safely view 
the information presented on the signage 
and the artwork without crossing any lanes 
RI�WUDɝF�WR�UHDFK�WKH�DUW�LQ�WKH�FHQWHU�RU�WKH�
roundabout. 
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TYPE 2: CREATIVE CROSSWALKS
Crosswalks are a necessary measure for 
pedestrian safety on major roadways and 
neighborhood streets alike. A growing trend 
allows for municipalities to trade the white 
lines that are recognized as a universal 
symbol for pedestrian crossing with a creative 
application developed by artists in the same 
footprint as a traditional crosswalk. Some 
municipalities allow artists to use paint on 
lesser traveled streets and some require pre-
printed laminate applied to the asphalt on 
KLJKHU�WUDɝFNHG�URDGV��

Conway should develop a creative crosswalk 
program that focuses on placing creative 
crosswalks on city-controlled roadways. 

TYPE 3: BANNERS
Conway currently has a series of banners that 
promote a variety of events throughout the 
year. Banners provide a highly visual, usually 
vibrant pop of color when driving on major 
roads. Conway should rotate original artwork 
by local artists onto the banner poles between 
event promotion. Calls to artists could be 
released on a biennial basis. Because these are 
GHYHORSHG�IURP�D�KLJK�UHVROXWLRQ�ȴOH��YLVXDO�
artists of all mediums could participate in this 
program. 

TYPE 4: TACTICAL URBANISM ARTIST-IN-
RESIDENCE
Incorporating public artists into the inner 
workings of a municipality has yielded creative 
and unique projects throughout the Country in 
D�YDULHW\�RI�PHGLXPV��$UWLVWV�WKLQN�GL΍HUHQWO\�
WKDQ�WUDGLWLRQDO�PXQLFLSDO�VWD΍�PHPEHUV��
and placing artists at the center of a relatively 
mundane municipal necessity like roads will 
place creative vision at the center of this public 
infrastructure program. 

An artist should be hired through a 
professional services retainer to assist in the 
planning and implementation of new roads. 
Outcomes could include creative community 
engagement projects soliciting ideas from the 
community about the structure and amenities 
R΍HUHG�RQ�QHZ�URDGV��D�VLGHZDON�SRHWU\�
program, or a creative lighting scheme. Special 
attention should be paid to utilizing art to 
illustrate upcoming roadway improvements. 

Left: Morning Sun, Brad Howe
Right: Banners, Robert Plante
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Strategy 6: 
establish a 
local artist 
database.
Honor the local artist community through establishing a local artist database for public art 
projects. To accommodate requests from interested parties seeking to commission artwork by 
local artists, the City should create a local artist database. This database would create one hub of 
local artists that could be shared with those seeking to directly hire local artists for commissions 
and would provide the City with an easy way to share calls for artists. 

This could be accomplished through an annual RFQ process that the City runs and manages 
the database including the placement of material into the database, or the City could set up the 
database and artists could load their own content into the database for public consumption. 
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��FRQFHSWXDO�SURMHFWV�RU�SURJUDPV�KDYH�EHHQ�LGHQWLȴHG�DV�RSSRUWXQLWLHV�IRU�SXEOLF�DUW��7KH�
VSHFLȴFV�RI�HDFK�SURMHFW�DUH�H[SORUHG�RQ�WKH�IROORZLQJ�SDJHV��ΖPSOHPHQWDWLRQ�RI�SXEOLF�DUW�
VKRXOG�QRW�EH�UHVWULFWHG�WR�WKH�IROORZLQJ�FRQFHSWV�DV�DQ�DUWLVW�VKRXOG�EH�LQ�FKDUJH�RI�WKH�ȴQDO�
outcome of the concept. The following projects are not ranked in order of importance and 
should be strategically selected as opportunities and funding arise. 

06. Conceptual 
Projects for Future 

Consideration
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As trails continue to play a major role in shaping the identity of Conway in the 
Region and throughout the state, a series of natural public artworks should 
be created with foliage and material and should be placed on multiple trails. 
Natural materials would break down naturally over time and would require 
little to no maintenance. This project will require a public private partnership. 

ANTICIPATED PROJECT BUDGET
$250,000-$300,000

PROPOSED TRAILS OR PARKS
• Jewell Moore Natural Area
• Hendrix Wetland Trails

SUPPORTIVE STRATEGY
Strategy 3
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Dyre, Thomas Sayre
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As Conway Regional and UCA continue to invest in 
construction projects to improve their campuses, the 
City of Conway is implementing a complementary project 
to one and a half miles of Donaghey Avenue. The street 
improvements will include better accommodations to 
VXSSRUW�YHKLFXODU�WUDɝF��F\FOLVWV��DQG�SHGHVWULDQV�DQG�
LQFOXGHV�UHSODFLQJ�WUDɝF�VLJQDOV�ZLWK�URXQGDERXWV�DW�
Prince Street, Caldwell Avenue, and College Avenue. 
There will also be a cycle track, new sidewalks, and 
increased landscaping. 

As part of the street improvements, three pieces 
of sculpture should be placed in each of the new 
roundabouts. A theme of openness should be explored 
by the selected artists. 

ANTICIPATED PROJECT BUDGET: 
$600,000
$200,000/sculpture

SUPPORTIVE STRATEGY
Strategy 5

Beacon Bloom,  BoMAR Industries 
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Opportunities to spend time as a family while outdoors is a 
priority for the City and amenities within Conway Parks are 
of utmost importance. The City should select a site for a large 
destination playground where an artist is integrated into 
the design team. Instead of ordering a standard playground 
for a new park in Conway, why not have a one of a kind 
destination where families from all over the region and state 
will visit. Subject matter is endless when it comes to engaging 
imagination and when artists and children work together, the 
possibilities are endless!

POTENTIAL LOCATIONS
• 5th Avenue Park
• Airport Park
• New Soccer Complex at Curtis Walker Park

SUPPORTIVE STRATEGY
Strategy 3, Strategy 4

The Gathering Place
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04. Functional 
art program
Functional art designed by artists is a simple 
and impactful way of introducing art into the 
public realm in a variety of locations. Location 
options range from parks and open spaces 
to sidewalks, rights of way, and other public 
spaces. Functional art can be both temporary 
DQG�SHUPDQHQW�DQG�FDQ�YDU\�VLJQLȴFDQWO\�LQ�
scale. Functional art creates a relatively cost 
H΍HFWLYH�ZD\�WR�SODFH�SXEOLF�DUW�WKURXJKRXW�D�
community while making a big impact. 

The City should explore committing a small 
amount annually to this program and when 
larger opportunities for tactical urbanism 
interventions arise, additional dollars could be 
allocated. The Functional Art Program could 
be focused on creating opportunities for local 
artists rather than open to national artists. 

FUNCTIONAL ART ELEMENTS INCLUDE: 
• Bike Racks
• Benches
• Light poles
• Utility box murals
• Transit shelter art
• Crosswalks
• Share structures
• Storm drains

PROJECT COST: 
$15,000 annually

SUPPORTIVE STRATEGY
Strategy 5, Strategy 1, Strategy 6

Streetdeck, Archatrak
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The City of Conway could host an annual 
mural festival in the Cultural District to give 
residents and visitors an opportunity to see 
artists creating large scale artwork in real time. 
Additional programming could be considered 
such as live music and food trucks. This could 
be launched in tandem with the Mural Grant 
Program. 

PROJECT COST 
$25,000 annually

SUPPORTIVE STRATEGY 
Strategy 1, Strategy 2, Strategy 3

05. Mural  
Festival

Art This Way, Fort Wayne, IN
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06: Conway  
Gateways

POTENTIAL LOCATIONS 
FOR GATEWAY PUBLIC ART
     Interstate 40 at Exit 129
     Interstate 40 at Exit 127
     Interstate 40 at Exit 125
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The City of Conway has a number of access 
points along Interstate 40 that would be great 
RSSRUWXQLWLHV�WR�SURYLGH�D�ȴUVW�LPSUHVVLRQ�
when entering the City. Creative lighting 
with supportive murals at each exit should 
EH�FRQVLGHUHG��7KH�OLJKWV�FRXOG�EH�GL΍HUHQW�
colors on each exit with a supportive mural in 
a similar color scheme. Additional locations 
could be explored for monumental sculpture 
at other gateway locations. 

POTENTIAL LOCATIONS
Interstate 40 at Exit 129
Interstate 40 at Exit 127
Interstate 40 at Exit 125

PROJECT COST 
$150,000 - $200,000 per light installation
$25,000 - $50,000 per mural

SUPPORTIVE STRATEGY 
Strategy 3, Strategy 5

LightRails, Bill Fitzgibbons
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07: Downtown 
Sculpture Tour

Many communities host an annual sculpture tour in which 
sculptures are placed in various locations throughout a 
VSHFLȴF�JHRJUDSKLF�DUHD�IRU�PHPEHUV�RI�WKH�SXEOLF�WR�
explore at their leisure. Conway could select 10 locations 
throughout the Cultural District and place plinths within 
those locations to support small-scale sculpture. A call 
could be released awarding 10 artists a stipend to showcase 
sculpture from their collection for the duration of one year. 
The City could purchase one of the sculptures annually to 
build its collection. 

POTENTIAL LOCATIONS
Within bump outs on the following roads:
• Oak Street
• Main Street
• Chestnut Street
• Front Street
• Court Street

PROJECT COST
$20,000 for Plinth Pouring throughout the Cultural District 
($2,000/plinth/10 plinths)
$15,000 for 10 sculptures annually
$10,000 for 1 purchase annually
$25,000 annually + $20,000 Year 1

SUPPORTIVE STRATEGY
Strategy 1, Strategy 3, Strategy 5

Tunnel Vision, Jen Stark
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PROPOSED 
SCULPTURE TOUR 
CORRIDORS

Lunar Eclipse, Hanna Jubran Portal Eclipse, Nathan Pierce
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The City should explore the viability of a 
gallery and live music incentive program which 
would support art galleries and performance 
art. The program would allow the owner of a 
IRU�SURȴW�JDOOHU\�WR�DSSO\�IRU�D�UHQW�VXEVLG\�
IRU����PRQWKV�DQG�D�VWDUW�XS�JUDQW�WR�R΍VHW�
costs related to relocation, advertising, and 
tenant improvements. The City should set the 
rent subsidy using the current market rate of 
commercial space within downton Conway. 
This Program should be a public private 
partnership. 

POTENTIAL LOCATIONS
Within the proposed boundaries of the 
Cultural District

PROJECT COST
Dependent upon the level of committment and 
desired number of businesses to impact

SUPPORTIVE STRATEGY
Strategy 1, Strategy 3, Strategy 5

08: Cultural 
District  
Creative  

Incentive  
Program 
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07. Priority  
Action Plan
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Policy and Operations
1 Update the Public Art Ordinance and adopt policy. 

2 Establish the Interdepartmental Public Art Coordination Committee and schedule quarterly 
PHHWLQJV�IRU�WKH�UHPDLQGHU�RI�WKH�ȴVFDO�\HDU��

3 Audit ongoing City projects to determine if public art can be integrated. This audit should include 
the planning department, the parks department, and public works.

4

Develop an unveiling process that is duplicated each time a public artwork is installed. This 
process could include:

• Artist Talk: Selected artists should present their artistic process and design choices in an 
open and free event format.

• 8QYHLOLQJ�HYHQW��+RVW�D�VKRUW�HYHQW�DW�WKH�LQVWDOODWLRQ�RI�D�QHZ�SLHFH��(OHFWHG�RɝFLDOV��WKH�
selection committee, neighbors, and community members should all be invited to the 
unveiling. 

5 Update the City’s website with information about the program, policy, and create a map with the 
collection for the public to view. 

6 Further study the sustainable funding mechanisms to determine which method will generate 
needed revenue for the Program. 

7
Expand the database of artworks in the City collection and coordinate conservation and 
maintenance plans of existing artworks with the proper City Departments. The maintenance 
SODQ�VKRXOG�DGGUHVV�VSHFLȴF�UROHV�DQG�UHVSRQVLELOLWLHV�RI�HDFK�GHSDUWPHQW�DQG�FUHDWH�XQLTXH�
treatment of each piece as its own facility.

8

Utilize Public Art funds to leverage and provide matching monies for grant opportunities from 
local, state, and national organizations. Target grants for strategic placemaking endeavors or 
programmatic actions such as:

• Programming that supports cultural diversity in the arts;
• Programs for reaching underserved communities;
• Projects that integrate arts and culture into community revitalization work such as land-

use,      transportation, economic development, education, housing, infrastructure, and 
public safety strategies;

• Projects that utilize the arts to support the creative needs of non-arts sectors;
• Projects that explore the intersection of artistic creativity and creativity in non-arts sectors;
• Projects that use the arts and the creative process to address complex issues; and
• 3URJUDPPLQJ�WKDW�FHOHEUDWHV�KHULWDJH�RU�KLVWRU\�RI�D�VSHFLȴF�SODFH�

Short term strategies
fy 2022-2024

The following goals and strategies are derived from community engagement and national best 
practices in public art planning. Goals and strategies are broken down into short and medium 
term categories. The Priority Action Plan is ambitious and will require public private partnerships 
and strong leadership to accomplish the goals and objectives set forth in the goals below. 
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Programming Visibility

1

'HWHUPLQH�WKH�ȴQDO�ERXQGDULHV�RI�WKH�&RQZD\�&XOWXUDO�'LVWULFW�DQG�JHQHUDWH�FRPPXQLW\�EX\�
in for the District. The following tasks should be considered when building momentum for the 
District: 

• Securing partners for funding the creative incentive program; 
• Developing parameters for the creative incentive program, and
• Developing accompanying marketing materials for the District. 

2
Develop a downtown Public Realm Strategic Plan that focuses on pedestrian improvements 
including locations for the sculpture tour, alley activation, and privately owned walls that could 
EH�FRQVLGHUHG�IRU�PXUDO�LQVWDOODWLRQV��7KLV�SODQ�VKRXOG�LGHQWLI\�VSHFLȴF�SULFH�SRLQWV�IRU�HDFK�
intervention and potential partners for implementation.  

3 Explore the viability of the mural grant program and identify available funding. Consider a mural 
festival as an opportunity to celebrate the mural grant program. 

4 Select a major roadway project to pilot the utilization of public artists in transportation projects. 
Explore the addition of 1-2% of the total project cost being allocated to public art. 

5 Develop the local artist database publicize it to the local artist community. 

Short term strategies
fy 2022-2024
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Policy, Operations, and Programming Visibility

1
ΖI�D�IXQGLQJ�PHFKDQLVP�LV�DGRSWHG�EHIRUH�)LVFDO�<HDU�������HYDOXDWH�WKH�H΍HFWLYHQHVV�RI�WKH�
funding stream and determine if additional policy changes need to be made to accomodate the 
economic conditions.

2 (YDOXDWH�WKH�H΍HFWLYHQHVV�RI�WKH�ΖQWHUGHSDUWPHQWDO�3XEOLF�$UW�&RRUGLQDWLRQ�&RPPLWWHH�DQG�
determine if the structure could be strengthened. 

3 (YDOXDWH�WKH�H΍HFWLYHQHVV�RI�WKH�0XUDO�*UDQW�3URJUDP�DQG�GHWHUPLQH�LI�WKH�SURJUDP�FRXOG�EH�
expanded outside of the Cultural District. 

4 Explore developing a strategic public art plan for the parks system. 

Medium term strategies
fy 2024-2027
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Conway Public  
Art Master Plan
Appendix
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Ɣ 0�LYWWS]]SYXNM�J\^aY\U�Kc�J�]ZNLSŊL�J\^S]^�Y\�J\^S]^]�^Y�KN�L\NJ^NM�N]ZNLSJVVc�OY\

2S^c̐YaXNM�Z\YZN\^c˰

3YXJ^SYX�?\YZY]JV�?\YLNM_\N]�JXM�AN`SNa�?\YLN]]

5Y\WJV�\N[_N]^]�^Y�MYXJ^N�J\^aY\U�^Y�^RN�2S^c�YO�2YXaJc�J\N�WJMN�^R\Y_QR�^RN�<JXJQN\�^Y�^RN
?_KVSL�0\^�0M`S]Y\c�2YWWS^^NN˰

CRN�MYXY\�]RJVV�LYWZVN^N�JX�0\^�3YXJ^SYX�0Q\NNWNX^�0ZZVSLJ^SYX�˟MYXY\�OY\Wˠ�JXM�]_KWS^�^RN
OY\W�^Y�^RN�<JXJQN\˰ ��5YVVYaSXQ�J�ZY]S^S`N�SXS^SJV�\N`SNa�Kc�^RN�<JXJQN\�Y\�^RNS\�MN]SQXNN˳�aRSLR
N`JV_J^N]�^RN�MYXJ^SYX�\N[_N]^�^Y�MN^N\WSXN�^RN�JZZ\YZ\SJ^NXN]]�YO�^RN�MYXJ^SYX�J]�WNJ]_\NM
Kc�JZZ\Y`JV˳�^RN�<JXJQN\�aSVV�Z\Y`SMN�J�a\S^^NX�\NLYWWNXMJ^SYX�^Y�^RN�2S^c˰�CRN�2S^c�aSVV�^RNX
MN^N\WSXN�aRN^RN\�^RN�MYXJ^SYX�S]�SX�^RN�2S^c̄]�KN]^�SX^N\N]^�JXM�S]�LYX]S]^NX^�aS^R�^RN�2S^c̄]
QYJV]�JXM�JZZVSLJKVN�2S^c�VJa]˳�ZYVSLSN]˳�Y\MSXJXLN]˳�JXM�\N]YV_^SYX]˰��CRN�2S^c�aSVV�XY^SOc�^RN
MYXY\�SX�a\S^SXQ˳�SMNX^SOcSXQ�ŊXJV�LYXMS^SYX]�SO�JZZ\Y`JV�S]�Q\JX^NM˰��CRN�2S^c�aSVV�L\NJ^N�JXM�JŎb
^RN�MYXJ^SYX�ZVJ[_N�SX�JLLY\MJXLN�aS^R�^RN�2S^c̄]�6SO^SXQ�?YVSLc˰�

>aXN\]RSZ

>XLN�^RN�2S^c�JLLNZ^]�J�QSO^˳�^RN�2S^c�]RJVV�KN�^RN�]YVN�YaXN\�YO�^RN�MYXJ^NM�S^NW�JXM�aSVV�RJ`N
^RN�\SQR^˳�SX�S^]�]YVN�JXM�JK]YV_^N�MS]L\N^SYX˳�^Y�MNJLLN]]SYX�JXc�MYXJ^NM�S^NW�aS^RY_^�Z\Y`SMSXQ
XY^SLN�^Y�Y\�YK^JSXSXQ�^RN�MYXY\̄]�LYX]NX^˰

2\S^N\SJ�OY\�4`JV_J^SYX

4VNWNX^]�aSVV�SXLV_MN˳�K_^�aSVV�XY^�KN�VSWS^NM�^Y˳�^RN�OYVVYaSXQ˲�
�� 2S^c̐YaXNM�?\YZN\^c ̓�3YXJ^NM�Z_KVSL�J\^aY\U�W_]^ KN�]_S^JKVN�OY\�Z_KVSL�MS]ZVJc�YX

Z_KVSLVc̐YaXNM�Z\YZN\^c�Y\�2S^c̐WJXJQNM�Z\YZN\^c˴
�� ANVN`JXLN�JXM�BS^N�2YX^Nb^ ̓�FY\U]�YO�J\^�W_]^�KN JZZ\YZ\SJ^N�OY\�^RN�Z\YZY]NM�VYLJ^SYX

JXM�S^]�]_\\Y_XMSXQ]�JXM̾Y\�LYWZVNWNX^�^RN�J\LRS^NL^_\N˳�^YZYQ\JZRc˳�RS]^Y\c˳�JXM�]YLSJV
McXJWSL�YO�^RN�VYLJ^SYX�SX�aRSLR�S^�S]�ZVJLNM˴

�� 0\^S]^�JXM�0\^aY\U�@_JVS^c ̓�CRN�J\^S]^�MNWYX]^\J^N] ^RN�JKSVS^c�JXM�ZY^NX^SJV�^Y�NbNL_^N
^RN�Z\YZY]NM�J\^aY\U�KJ]NM�YX�Z\N`SY_]�J\^S]^SL�JLRSN`NWNX^�JXM�NbZN\SNXLN˰
3_ZVSLJ^SYX�YO�aY\U�aSVV�JV]Y�KN�LYX]SMN\NM˰�CRN�J\^aY\U�W_]^�NXRJXLN�^RN�2S^c̄]
2YVVNL^SYX˴

�� ?Rc]SLJV�3_\JKSVS^c ̓�CRN�J\^aY\U�aSVV�KN�J]]N]]NM OY\�VYXQ�^N\W�M_\JKSVS^c�JQJSX]^�^RNO^˳
`JXMJVS]W˳�JXM�aNJ^RN\˴

�� ?_KVSL�BJON^c�JXM�;SJKSVS^c ̓�CRN�J\^aY\U�aSVV�KN J]]N]]NM�OY\�JXc�Z_KVSL�]JON^c�LYXLN\X]˳
J]�aNVV�J]�OY\�JXc�ZY^NX^SJV�VSJKSVS^SN]�OY\�^RN�2S^c˴

�� B_]^JSXJKSVS^c ̓�2YX]SMN\J^SYX�aSVV�KN�QS`NX�^Y�^RN NX`S\YXWNX^JV�SWZJL^�JXM
]_]^JSXJKSVS^c�YO�^RN�Z\YZY]NM�J\^aY\U˳�SXLV_MSXQ�S^]�YZN\J^SYX]�JXM�WJSX^NXJXLN
\N[_S\NWNX^]̾LY]^]˴�JXM

�� ;NQJV ̓�?\YZY]NM�^N\W]�YO�MYXJ^SYX˳�VNQJV�^S^VN˳�LYZc\SQR^ J_^RNX^SLS^c˳�J\^S]^˿]�\SQR^�^Y
\NZ\YM_LN˳�VSJKSVS^c˳�JXM�Y^RN\�S]]_N]�J]�MNNWNM�JZZ\YZ\SJ^N�aSVV�KN�LYX]SMN\NM˰

2YXaJc�?_KVSL�0\^�?\YQ\JW�?YVSLc�̓ �



<NWY\SJV�6SO^]�

<NWY\SJV�QSO^]�aSVV�RJ`N�JX�JMMS^SYXJV�\N`SNa�Z\YLN]]˳�aRSLR�aSVV�SXLV_MN˳�K_^�aSVV�XY^�KN�VSWS^NM�^Y˳
^RN�OYVVYaSXQ˲�

�� CSWNO\JWN ̓�CRN�ZN\]YX�Y\�RS]^Y\SLJV�N`NX^�WNWY\SJVSdNM W_]^�KN�MNNWNM�]SQXSŊLJX^
NXY_QR�^Y�WN\S^�]_LR�JX�RYXY\˰ �8O�^RN�J\^aY\U�ZY\^\Jc]�J�ZN\]YX�SX�^RNS\�VSUNXN]]˳�^RN
ZN\]YX�]Y�RYXY\NM�aSVV�RJ`N�KNNX�MNLNJ]NM�OY\�J�WSXSW_W�YO Ŋ`N�cNJ\] KNOY\N
LYX]SMN\J^SYX˰�CRN�2S^c�\N]N\`N]�^RN�\SQR^�^Y�\NWY`N�WNWY\SJV]�J^�JXc�^SWN�]RY_VM�^RN
2S^c�MNNW�S^�XNLN]]J\c˴

�� 2YWW_XS^c�EJV_N�JXM�CSWNVN]]XN]] ̓�CRN�J\^�]NVNL^NM \NZ\N]NX^]�K\YJM�LYWW_XS^c
`JV_N]�JXM�^SWNVN]]�[_JVS^SN]�^RJ^�aSVV�KN�WNJXSXQO_V�^Y�O_^_\N�QNXN\J^SYX]˴�JXM

�� ;YLJ^SYX ̓�CRN�VYLJ^SYX�_XMN\�LYX]SMN\J^SYX�S]�JX JZZ\YZ\SJ^N�]N^^SXQ�OY\�^RN�WNWY\SJV˴
QNXN\JVVc˳�^RN\N�]RY_VM�KN�]YWN�]ZNLSŊL�QNYQ\JZRSL�T_]^SŊLJ^SYX�OY\�^RN�WNWY\SJV�KNSXQ
VYLJ^NM�aS^RSX�J�ZJ\^SL_VJ\�]S^N˰

0\^�YX�;YJX�Y\�CNWZY\J\c�3S]ZVJc�YX�2S^c̐YaXNM�?\YZN\^c

0\^�YX�VYJX˳�Y\�J\^�YX�^NWZY\J\c�MS]ZVJc�YX�Z_KVSLVc̐YaXNM�VJXM˳�W_]^�WNN^�^RN�3YXJ^SYX
AN[_S\NWNX^]�JKY`N˳�OYVVYa�^RN�3YXJ^SYX�?\YZY]JV�?\YLNM_\N]�JKY`N˳�JXM�KN�\N`SNaNM�_]SXQ
]^NZ���YO�^RN�3YXJ^SYX�?\YZY]JV�AN`SNa�?\YLN]]˰�0\^�YX�VYJX�Y\�J\^�YX�^NWZY\J\c�MS]ZVJc�YX
Z_KVSLVc̐YaXNM�VJXM�W_]^�XY^�KN�JLLN]]SYXNM�Y\�JMMNM�^Y�^RN�2S^c̄]�SX`NX^Y\c�VS]^�JXM�WJ]^N\
MJ^JKJ]N˰�

0LLNZ^JXLN�JXM�0LLN]]SYX�YO�^RN�0\^aY\U

8O�^RN�Z\YZY]JV�S]�JLLNZ^NM�Kc�^RN�2S^c�YO�2YXaJc˳�J�OY\WJV�JQ\NNWNX^�aSVV�KN�XNQY^SJ^NM�Y_^VSXSXQ
^RN�\N]ZYX]SKSVS^SN]�YO�NJLR�ZJ\^c�˟^RN�2S^c˳�^RN�]ZYX]Y\˟]ˠ˳�^RN�J\^S]^˳�JXM�Y_^]SMN�LYX^\JL^Y\]˳
aRN\N�JZZVSLJKVNˠ˰�

CRN�JQ\NNWNX^�aSVV�JMM\N]]�Z\YTNL^�O_XMSXQ˳�SX]_\JXLN˳�]S^SXQ˳�SX]^JVVJ^SYX˳�YZN\J^SYX]�JXM
WJSX^NXJXLN˳�Z\YTNL^�]_ZN\`S]SYX˳�`JXMJVS]W˳�^RN�\SQR^�YO�\NWY`JV�Y\�^\JX]ON\˳ �Z_KVSL�]JON^c˳�JXM
Y^RN\�S]]_N]�J]�XNLN]]J\c˰�

CRN�2S^c�YO�2YXaJc�aSVV�KN�^RN�YaXN\�YO�^RN�J\^aY\U�JXM�\N]N\`N]�^RN�\SQR^�^Y�\NWY`N�Y\�JV^N\�^RN
aY\U�^Y�NX]_\N�Z_KVSL�]JON^c�Y\�KNLJ_]N�YO�JXc�Y^RN\�2S^c�LYXLN\X]˰�CRN�2S^c�_ZRYVM]�LYZc\SQR^
VJa�JXM�^RN�ES]_JV�0\^S]^]�ASQR^]�0L^�YO�����˰�0Xc�LRJXQN]�aSVV�KN�WJMN�SX�LYX]_V^J^SYX�aS^R�^RN
J\^S]^�JXM�]ZYX]Y\˟]ˠ�aRNX�ZY]]SKVN˳�Y\�XY^SŊLJ^SYX�aSVV�KN�Z\Y`SMNM˰�

CRN�LYWZVN^NM�JXM�SX]^JVVNM�J\^aY\U�aSVV�KN�JLLN]]SYXNM�JXM�JMMNM�^Y�^RN�2S^c̄]�SX`NX^Y\c�VS]^
JXM�WJ]^N\�MJ^JKJ]N�aS^R�JVV�JLLYWZJXcSXQ�MYL_WNX^J^SYX˰

2YXaJc�?_KVSL�0\^�?\YQ\JW�?YVSLc�̓ �



ANWY`JV˳�ANVYLJ^SYX˳�Y\�3NJLLN]]SYX�YO�^RN�0\^aY\U

8X�JLLNZ^SXQ�J�MYXJ^SYX�YO�J\^aY\U˳�^RN�2S^c�YO�2YXaJc�aSVV�XY^�KN�KY_XM�Kc�JXc�JQ\NNWNX^�aS^R
^RN�MYXY\�^RJ^�\N]^\SL^]�^RN�2S^c̄]�JKSVS^c�^Y�JL^�SX�^RN�KN]^�SX^N\N]^�YO�^RN�2S^c�YO�2YXaJc˰�=Y^RSXQ
SX�^RN�JLLNZ^JXLN�YO�J�MYXJ^SYX�YO�J\^aY\U�]RJVV�Z\N`NX^�^RN�2S^c�O\YW�JZZ\Y`SXQ�]_K]N[_NX^
\NWY`JV˳�\NVYLJ^SYX˳�Y\�MNJLLN]]SYXSXQ�YO�]_LR�MYXJ^SYX]�SO�S^�]N\`N]�^RN�2S^c̄]�KN]^�SX^N\N]^�^Y�MY
]Y˰�CRN�2S^c�aSVV�MNJLLN]]SYX�JXM�MS]ZY]N�YO�aY\U]�YO�J\^�SX�S^]�2YVVNL^SYX�SX�JLLY\MJXLN�aS^R�^RN
2YVVNL^SYX�<JXJQNWNX^�?YVSLc˰�

2YXaJc�?_KVSL�0\^�?\YQ\JW�?YVSLc�̓ �



<JSX^NXJXLN

CRN�2S^c�YO�2YXaJc�aSVV�JMWSXS]^N\�^RN�WJSX^NXJXLN�YO�^RN�2S^c̄]�2YVVNL^SYX�aS^R�JM`SLN�O\YW�^RN
<JXJQN\�JXM�Y^RN\�Y_^]SMN�ZJ\^XN\]�^R\Y_QR�cNJ\Vc�N`JV_J^SYX�JXM�ZVJXXSXQ�OY\�^RN�LJ\N�YO�^RN
NbS]^SXQ�2YVVNL^SYX˰

CRS]�]NL^SYX�JMM\N]]N]˲�
Ɣ 0LLN]]SYXSXQ�JXM�SX`NX^Y\cSXQ�^RN�2S^c̄]�2YVVNL^SYX�YO�Z_KVSL�J\^˴
Ɣ 2YXM_L^SXQ�J�JXX_JV�]_\`Nc�JXM�2YXMS^SYX�0]]N]]WNX^]�YO�JVV�aY\U�SX�^RN�2YVVNL^SYX˴
Ɣ ?\NZJ\SXQ�J�KSNXXSJV�?_KVSL�0\^�<JSX^NXJXLN�?VJX˴�JXM
Ɣ >`N\]NNSXQ�\Y_^SXN�WJSX^NXJXLN�JXM�]ZNLSJV�LYX]N\`J^SYX�^\NJ^WNX^�YO�^RN�2S^c̄]

2YVVNL^SYX˰

4`N\c�Ŋ`N�cNJ\]˳�^RN�2S^c�YO�2YXaJc�aSVV�J]]N]]�^RN�LYXMS^SYX�YO�JVV�Z_KVSL�J\^�aS^R�J�[_JVSŊNM
Z\YON]]SYXJV�LYX]N\`J^Y\�JXM�MN`NVYZ�J�Z\SY\S^SdNM�VS]^�YO�aY\U]�SX�XNNM�YO�LYX]N\`J^SYX�Y\
WJSX^NXJXLN˰�CRS]�VS]^�aSVV�KN�^RN�KJ]S]�YO�^RN�KSNXXSJV ?_KVSL�0\^ <JSX^NXJXLN�?VJX˰

DXMN\�^RS]�ZVJX˳�^\JSXNM�LYX^\JL^Y\]�WJc�LJ\\c�Y_^�\Y_^SXN�WJSX^NXJXLN˰�5Y\�aY\U�SX�XNNM�YO�J
RSQRN\�VN`NV�YO�WJSX^NXJXLN˳�]ZNLSJVSdNM�LJ\N˳�Y\�LYX]N\`J^SYX�^\NJ^WNX^˳�^RN�?\YQ\JW�aSVV�_^SVSdN
^RN�WJSX^NXJXLN�O_XM]�J`JSVJKVN�RNVM�SX�^RN ?_KVSL 0\^ 5_XM˰�

<JSX^NXJXLN�6_SMNVSXN]�OY\�0L[_S\SXQ�=Na�FY\U]

<JSX^NXJXLN�?VJX
0]�MN]L\SKNM�SX�^RN�0L[_S]S^SYX�?YVSLc˳�JVV�JL[_S\NM�J\^aY\U]�W_]^�RJ`N�J�WJSX^NXJXLN�ZVJX
MN`NVYZNM˰

D^SVSdJ^SYX�YO�^RN�<JSX^NXJXLN�?VJX
CRN�<JSX^NXJXLN�?VJX�aSVV�KN�_]NM�^Y˲

Ɣ 0M`S]N�^RN�?_KVSL�0\^�0M`S]Y\c�2YWWS^^NN˳�?_KVSL�0\^�<JXJQN\˳ �2S^c�3NZJ\^WNX^�3S\NL^Y\]˳
JXM�Y^RN\]�aRY�W_]^�\N`SNa�JXM�JZZ\Y`N�MN]SQX�Z\YZY]JV]�Y\�JLLNZ^�Y\�MNLVSXN�MYXJ^NM
J\^aY\U˴

Ɣ C\Y_KVN]RYY^�^RN�Z\YM_L^SYX�YO�LYX]^\_L^SYX�M\JaSXQ]˳�^RN�OJK\SLJ^SYX�YO�^RN�J\^aY\U˳�JXM
^RN�Z\NZJ\J^SYX�YO�^RN�]S^N˴

Ɣ 5YVVYa̐_Z�YX�^RN�J\^S]^̄]�\NLYWWNXMJ^SYX]˴�JXM
Ɣ ANON\�^Y�M_\SXQ�^RN�ZY]^̐OJK\SLJ^SYX̾SX]^JVVJ^SYX�SX]ZNL^SYX�^Y�Z\NZJ\N�J�ŊXJV�\NZY\^�JXM�J

Z_XLR̐VS]^�^Y�LYWZVN^N�^RN�Z\YTNL^˰

CRN�2S^c�YO�2YXaJc˳�Z\YON]]SYXJV�LYX]N\`J^Y\]˳�JXM�J\^S]^]�aSVV�]^\S`N�^Y�JMM\N]]�^RN
\NLYWWNXMJ^SYX]�SX�^RN�<JSX^NXJXLN�?VJX�aS^RY_^�_XM_Vc�SX^N\ON\SXQ�aS^R�^RN�JN]^RN^SL�SX^NX^�YO
^RN�Z\YZY]NM�Z_KVSL�J\^˰

?Y]^�5JK\SLJ^SYX̾8X]^JVVJ^SYX�8X]ZNL^SYX�

2YXaJc�?_KVSL�0\^�?\YQ\JW�?YVSLc�̓ ��



CRN�?Y]^̐5JK\SLJ^SYX̾8X]^JVVJ^SYX�8X]ZNL^SYX�LYXM_L^NM�Kc�^RN�?_KVSL�0\^�<JXJQN\�aSVV�KN�KJ]NM
_ZYX�JXM�OYVVYa̐_Z�YX�^RN�<JSX^NXJXLN�?VJX�^RJ^�aJ]�MN`NVYZNM�M_\SXQ�^RN�MN]SQX�ZRJ]N˰�8^�aSVV
SXLV_MN�^RN�OYVVYaSXQ˲

Ɣ 4X]_\N�^RJ^�\NLYWWNXMJ^SYX]�WJMN�SX�^RN�<JSX^NXJXLN�?VJX�JXM�M_\SXQ�OJK\SLJ^SYX�aN\N
OYVVYaNM˴

Ɣ 2YXŊ\W�^RJ^�^RN�J\^aY\U�S]�NbNL_^NM�J]�Z\YZY]NM�JXM�JQ\NNM�_ZYX˴
Ɣ 2YXŊ\W�^RJ^�^RN\N�J\N�XY�WS]]SXQ�Y\�SXLYWZVN^N�NVNWNX^]˴
Ɣ 4]^JKVS]R�^RJ^�WJ^N\SJV]�[_JVS^c�JXM�]^JKSVS^c�J\N�JLLNZ^JKVN˴
Ɣ 4]^JKVS]R�^RJ^�OJK\SLJ^SYX�[_JVS^c�JXM�]^JKSVS^c�J\N�JLLNZ^JKVN˴
Ɣ 2YXŊ\W�^RJ^�SX]^JVVJ^SYX�S]�]^JKVN�JXM�]NL_\N˴
Ɣ 2YXŊ\W�^RJ^�]^JSXVN]]�]^NNV�S]�O_VVc�JXM�Z\YZN\Vc�̀ZJ]]S`J^NḾ˴
Ɣ 2YXŊ\W�^RJ^˳�SO�\N[_S\NM˳�Z\Y^NL^S`N�LYJ^SXQ]�RJ`N�KNNX�JZZVSNM˴
Ɣ 4X]_\N�^RJ^�aJ\\JX^SN]�OY\�NVNL^\YXSL�JXM�Y^RN\�WNMSJ�J\N�]_KWS^^NM�J]�XNLN]]J\c˴
Ɣ 8MNX^SOc�JXc�\NWJSXSXQ�`_VXN\JKSVS^SN]˴
Ɣ 2YXŊ\W�XY�XNa�MJWJQN�\N]_V^SXQ�O\YW�SX]^JVVJ^SYX�Z\YLN]]˴
Ɣ 4X]_\N�^RJ^�^RN�WJSX^NXJXLN�JXM�YZN\J^SYX]�ZVJX�S]�JLL_\J^N˴�JWNXM�J]�XNNMNM˴�JXM
Ɣ 2YXŊ\W�^RJ^�^RN�ZVJ[_N̾Z_KVSL�XY^SLN�WNN^]�Z\YQ\JW�Q_SMNVSXN]�JXM�S]�Z\YZN\Vc�SX]^JVVNM˰

2YXaJc�?_KVSL�0\^�?\YQ\JW�?YVSLc�̓ ��



3NJLLN]]SYX

ANWY`JV�O\YW�?_KVSL�3S]ZVJc

2S^c�2Y_XLSV�W_]^�JZZ\Y`N�^RN�ZN\WJXNX^�\NWY`JV�YO�J\^aY\U�_ZYX�^RN�JM`SLN�YO�^RN�?_KVSL�0\^
<JXJQN\�JXM�\NLYWWNXMJ^SYX�YO�^RN�?_KVSL�0\^�0M`S]Y\c�2YWWS^^NN�KJ]NM�YX�^RN�MNJLLN]]SYX
L\S^N\SJ�KNVYa˰�

8O�^RN�J\^aY\U�S]�\NWY`NM�O\YW�Z_KVSL�MS]ZVJc˳�^RN�2S^c�YO�2YXaJc�WJc�LYX]SMN\�^RN�OYVVYaSXQ
YZ^SYX]˲�

Ɣ ANVYLJ^SYX˲�8O�^RN�?_KVSL�0\^�<JXJQN\�MNLSMN]�^RJ^�JX�J\^aY\U�W_]^�KN�\NWY`NM�O\YW�S^]
Y\SQSXJV�]S^N˳�JXM�SO�S^]�LYXMS^SYX�S]�]_LR�^RJ^�S^�LJX�KN�\N̐SX]^JVVNM˳�^RN�2S^c�aSVV�J^^NWZ^�^Y
SMNX^SOc�JXY^RN\�JZZ\YZ\SJ^N�]S^N˰�8O�^RN�J\^aY\U�aJ]�MN]SQXNM�OY\�J�]ZNLSŊL�]S^N˳�^RN�2S^c
aY_VM�J^^NWZ^�^Y�\NVYLJ^N�^RN�aY\U�^Y�J�XNa�]S^N�LYX]S]^NX^�aS^R�^RN�J\^S]^̄]�SX^NX^SYX˰�8O
ZY]]SKVN˳�^RN�J\^S]^̄]�J]]S]^JXLN�aSVV�KN�\N[_N]^NM�^Y�RNVZ�WJUN�^RS]�MN^N\WSXJ^SYX˰�

Ɣ B^Y\N�J\^aY\U�_X^SV�J�XNa�]S^N�RJ]�KNNX�SMNX^SŊNM�Y\�^RN�2S^c�MNLSMN]�^Y�MNJLLN]]SYX�^RN
J\^aY\U˰

Ɣ BNVV�Y\�^\JMN�^RN�J\^aY\U�JO^N\�MNJLLN]]SYX˰

?\Y`S]SYX�OY\�4WN\QNXLc�ANWY`JV

8X�^RN�N`NX^�^RJ^�^RN�]^\_L^_\JV�SX^NQ\S^c�Y\�LYXMS^SYX�YO�JX�J\^aY\U�S]�]_LR�^RJ^�^RN�J\^aY\U
Z\N]NX^]�JX�SWWSXNX^�^R\NJ^�^Y�Z_KVSL�]JON^c˳�^RN�?_KVSL�0\^�<JXJQN\�WJc�J_^RY\SdN�SWWNMSJ^N
\NWY`JV�aS^RY_^�^RN�J\^S]^̄]�LYX]NX^�JXM�RJ`N�^RN�J\^aY\U�ZVJLNM�SX�^NWZY\J\c�]^Y\JQN˰�CRN�J\^S]^
W_]^�KN�XY^SŊNM�YO�^RS]�JL^SYX�aS^RSX�
��MJc]˰�CRN�?_KVSL�0\^�<JXJQN\�_ZYX�LYX]_V^J^SYX�O\YW�^RN
?_KVSL�0\^�0M`S]Y\c�2YWWS^^NN�aSVV�^RNX�LYX]SMN\�YZ^SYX]�OY\�\NZJS\˳ �\NSX]^JVVJ^SYX˳�WJSX^NXJXLN
Z\Y`S]SYX]˳�Y\�MNJLLN]]SYXSXQ˰�88O�^RN�J\^aY\U�LJXXY^�KN�\NWY`NM�aS^RY_^�KNSXQ�JV^N\NM˳�WYMSŊNM˳
Y\�MN]^\YcNM˳�JXM�SO�^RN�J\^S]^̄]�JQ\NNWNX^�aS^R�^RN�2S^c�RJ]�XY^�KNNX�aJS`NM�_XMN\�^RN�ES]_JV
0\^S]^]̄�?\Y^NL^SYX�0L^˳�^RN�2S^c�W_]^�J^^NWZ^�^Y�QJSX�a\S^^NX�ZN\WS]]SYX�KNOY\N�Z\YLNNMSXQ˰�8X�^RN
N`NX^�^RJ^�^RS]�LJXXY^�KN�JLLYWZVS]RNM�KNOY\N�JL^SYX�S]�\N[_S\NM�^Y�Z\Y^NL^�Z_KVSL�RNJV^R�JXM
]JON^c˳�^RN�?_KVSL�0\^�<JXJQN\�]RJVV�Z\YLNNM�JLLY\MSXQ�^Y�^RN�JM`SLN�YO�^RN�2S^c�0^^Y\XNc˰�

2\S^N\SJ�OY\�3NJLLN]]SYX

CRN�2S^c�WJc�LYX]SMN\�^RN�MNJLLN]]SYXSXQ�YO�J\^aY\U�OY\�YXN�Y\�WY\N�YO�^RN�OYVVYaSXQ�\NJ]YX]�SX
^RN�N`NX^�^RJ^�S^�LJXXY^�KN�\N̐]S^NM˲

�˰ 0X�J\^aY\U�S]�XY^˳�Y\�S]�YXVc�\J\NVc˳�YX�MS]ZVJc�KNLJ_]N�YO�VJLU�YO�J�]_S^JKVN�]S^N˰
	˰ CRN�LYXMS^SYX�Y\�]NL_\S^c�YO�^RN�J\^aY\U�LJXXY^�KN�\NJ]YXJKVc�Q_J\JX^NNM˰

˰ CRN�J\^aY\U�RJ]�KNNX�MJWJQNM�Y\�RJ]�MN^N\SY\J^NM�JXM�\NZJS\�S]�SWZ\JL^SLJV�Y\

_XONJ]SKVN˰
�˰ CRN�J\^aY\U�NXMJXQN\]�Z_KVSL�]JON^c˰
�˰ 8X�^RN�LJ]N�YO�]S^N̐]ZNLSŊL�J\^aY\U˳�^RN�J\^aY\Ū]�\NVJ^SYX]RSZ�^Y�^RN�]S^N�S]�JV^N\NM�KNLJ_]N

YO�LRJXQN]�^Y�^RN�]S^N˰

˰ CRN�J\^aY\U�RJ]�KNNX�MN^N\WSXNM�^Y�KN�SXLYWZJ^SKVN�aS^RSX�^RN�LYX^Nb^�YO�^RN�2YVVNL^SYX˰

2YXaJc�?_KVSL�0\^�?\YQ\JW�?YVSLc�̓ �	



�˰ CRN�2S^c�YO�2YXaJc�aS]RN]�^Y�\NZVJLN�^RN�J\^aY\U�aS^R�aY\U�YO�WY\N�]SQXSŊLJXLN˰
�˰ CRN�J\^aY\U�\N[_S\N]�NbLN]]S`N�WJSX^NXJXLN�Y\�RJ]�OJ_V^]�SX�MN]SQX�Y\�aY\UWJX]RSZ˰
�˰ 0�a\S^^NX�\N[_N]^�O\YW�^RN�J\^S]^˰
��˰ CRN�J\^aY\U�RJ]�KNLYWN�Z_KVSLVc�J]]YLSJ^NM�aS^R�\JLS]W˳�]NbS]W˳�RYWYZRYKSJ˳

bNXYZRYKSJ˳�JL^]�YO�J]]J_V^�Y\�`SYVNXLN˳�Y\�Y^RN\�YňNX]S`N�^RNWN]˰��
��˰ CRN�J\^aY\U�S]�XY�VYXQN\�YO�]_S^JKVN�[_JVS^c˰

8X^NQ\S^c�YO�0\^aY\U]
CRN�2YXaJc�?_KVSL�0\^�?\YQ\JW�aSVV�]NNU�^Y�NX]_\N�^RN�YXQYSXQ�SX^NQ\S^c�YO�JVV�^RN�J\^aY\U]�SX�^RN
2YVVNL^SYX˳�JXM�^RN�]S^N]�OY\�aRSLR�^RNc�aN\N�L\NJ^NM˳�^Y�^RN�Q\NJ^N]^�Nb^NX^�ONJ]SKVN˳�OYVVYaSXQ
^RN�J\^S]^̄]�Y\SQSXJV�SX^NX^SYX]˳�JXM�LYX]S]^NX^�aS^R�^RN�\SQR^]�JňY\MNM�Kc�^RN������ES]_JV�0\^S]^]
ASQR^]�0L^˰

0LLN]]�^Y�0\^aY\U]
CRN�2S^c�aSVV�]NNU�^Y�J]]_\N�LYX^SX_SXQ�JLLN]]�^Y�J\^aY\U]�Kc�^RN�Z_KVSL˰�7YaN`N\˳ �^RN�2S^c�WJc
VSWS^�J`JSVJKSVS^c�M_N�^Y�LS\L_W]^JXLN]�]_LR�J]�O_XMSXQ˳�Z_KVSL�]JON^c˳�MS]ZVJc�]ZJLN˳�JXM
MNJLLN]]SYX�Z\YLN]]N]˰�

;SON�BZJX]
;SON�]ZJX]�J]]SQXNM�^Y�^RN�aY\U�M_\SXQ�^RN�LYWWS]]SYXSXQ�Z\YLN]]�aSVV�KN�LYX]SMN\NM�J]�ZJ\^�YO
\N[_N]^]�OY\�MNJLLN]]SYX�Y\�\NWY`JV˰�5Y\�J\^aY\U]�^RJ^�RJ`N�XY^�KNNX�J]]SQXNM�J�VSON�]ZJX˳�^RN
<JXJQN\�WJc�NXQJQN�NbZN\^]�^Y�J]]S]^�SX�J]]SQXSXQ�^RN�J\^aY\U�J�VSON�]ZJX˳�KJ]NM�YX�^RN�VSON
NbZNL^JXLc�YO�^RN�J\^aY\Ū]�WJ^N\SJV]�JXM�OJK\SLJ^SYX�WN^RYM]˰

0ZZVSLJ^SYX�?\YLN]]

?\NVSWSXJ\c�AN[_N]^�
?N\WJXNX^�J\^aY\U]�W_]^�KN�SX�ZVJLN�OY\�J^�VNJ]^�Ŋ`N�cNJ\]�KNOY\N�MNJLLN]]SYX�Y\�\NVYLJ^SYX
\N[_N]^]�aSVV�KN�LYX]SMN\NM�_XVN]]�WJ^^N\]�YO�Z_KVSL�]JON^c�XNLN]]S^J^N�^RN�\NWY`JV˰�3NJLLN]]SYX
Y\�\NVYLJ^SYX�\N[_N]^]�WJc�KN�]_KWS^^NM�Kc�YXN�YO�^RN�OYVVYaSXQ˲

Ɣ =NSQRKY\RYYM�Y\QJXSdJ^SYX˴
Ɣ 2YWW_XS^c�NX^S^c˴
Ɣ 2YXaJc�AN]SMNX^˴
Ɣ 2S^c�3NZJ\^WNX^˴
Ɣ 8XMNZNXMNX^�1YJ\M�Y\�2YWWS]]SYX�YO�^RN�2S^c˴�JXM
Ɣ 2S^c�2Y_XLSV�<NWKN\˰

3NJLLN]]SYX�JXM�ANWY`JV�5Y\W
CRN�<JXJQN\�aSVV�Z\Y`SMN�JZZVSLJX^]�aS^R�JX�JZZVSLJ^SYX�OY\W�^RJ^�aSVV�]N\`N�J]�^RN�JZZVSLJX^̄]
OY\WJV�\N[_N]^�OY\�LYX]SMN\J^SYX�Kc�^RN�2S^c˰�

2YXaJc�?_KVSL�0\^�?\YQ\JW�?YVSLc�̓ �




AN`SNa�?\YLN]]

CRN�<JXJQN\�aSVV�\N`SNa�\N[_N]^]�JXM�MNLSMN�YX�NS^RN\�MNJLLN]]SYX�Y\�\NVYLJ^SYX˰�

?_KVSL�<NN^SXQ
CRN�2S^c�aSVV�RYVM�J^�VNJ]^�YXN�Z_KVSL�WNN^SXQ�^Y�QJ^RN\�LYWW_XS^c�ONNMKJLU�YX�J�Z\YZY]NM
MNJLLN]]SYX�Y\�\NWY`JV˰�CRN�WNN^SXQ�aSVV�KN�LYXM_L^NM�Kc�^RN�?_KVSL�0\^�0M`S]Y\c�2YWWS^^NN˰
CRN�2S^c�WJc�JV]Y�MNLSMN�^Y�RYVM�JMMS^SYXJV�Z_KVSL�WNN^SXQ]�Y\�QJ^RN\�LYWW_XS^c�SXZ_^�^R\Y_QR
Y^RN\�WN^RYM]˰�CRN�2S^c�WJc�]NNU�JMMS^SYXJV�SXOY\WJ^SYX�\NQJ\MSXQ�^RN�aY\U�O\YW�^RN�J\^S]^]˳
QJVVN\SN]˳�L_\J^Y\]˳�JZZ\JS]N\]˳�Y\�Y^RN\�Z\YON]]SYXJV]�KNOY\N�WJUSXQ�J�\NLYWWNXMJ^SYX˰

0\^S]^�8X`YV`NWNX^
8O�MNJLLN]]SYX�Y\�\NWY`JV�S]�\NLYWWNXMNM˳�^RN�J\^S]^�˟SO�J`JSVJKVNˠ�aSVV�KN�LYX^JL^NM�JXM�SX`S^NM�^Y
Z\Y`SMN�SXZ_^�^Y�^RN�2S^c˰�CRN�J\^S]^̄]�LYX^\JL^�JXM�Y^RN\�JQ\NNWNX^]�Y\�ZN\^SXNX^�MYL_WNX^]�aSVV
KN�\N`SNaNM�JXM�]NX^�^Y�^RN�2S^c�0^^Y\XNc̄]�>ŎLN�OY\�ŊXJV�JZZ\Y`JV˰�

ANLYWWNXMJ^SYX
CRN�<JXJQN\�aSVV�Z\NZJ\N�J�\NZY\^�^RJ^�SXLV_MN]�^RN�YZSXSYX�YO�^RN�2S^c�0^^Y\XNc�YX�JXc�VNQJV
\N]^\SL^SYX]�^RJ^�WJc�JZZVc�^Y�^RN�]ZNLSŊL�J\^aY\U˰�2S^c�]^Jň̄]�\NLYWWNXMJ^SYX�WJc�SXLV_MN
MS]WS]]SXQ�^RN�\N[_N]^�JXM̾Y\�WYMSOcSXQ˳�\NVYLJ^SXQ˳�]NVVSXQ˳�MYXJ^SXQ˳�MS]ZY]SXQ˳�Y\�]^Y\SXQ�^RN
J\^aY\U˰

CRN�<JXJQN\�aSVV�Z\Y`SMN�JVV�\NVN`JX^�LY\\N]ZYXMNXLN�SXLV_MSXQ˳�K_^�XY^�VSWS^NM�^Y˲

�˰ 0\^S]^̄]�XJWN˳�KSYQ\JZRSLJV�SXOY\WJ^SYX˳�]JWZVN]�YO�ZJ]^�J\^aY\U˳�JXM�\N]_WN˰
	˰ 0�a\S^^NX�MN]L\SZ^SYX�JXM�SWJQN]�YO�^RN�J\^aY\U˰

˰ 0\^S]^̄]�]^J^NWNX^�JKY_^�^RN�J\^aY\U�XJWNM�SX�3NJLLN]]SYX�Y\�ANVYLJ^SYX�AN[_N]^�˟SO

ZY]]SKVNˠ
�˰ 0�MN]L\SZ^SYX�YO�^RN�]NVNL^SYX�Z\YLN]]�JXM�JVV�\NVJ^NM�LY]^]�^RJ^�aJ]�SWZVNWNX^NM�J^�^RN

^SWN�^RN�J\^aY\U�aJ]�]NVNL^NM˰�
�˰ 0�OY\WJV�JZZ\JS]JV�YO�^RN�J\^aY\U�˟SO�ZY]]SKVNˠ

˰ 8XOY\WJ^SYX�\NQJ\MSXQ�^RN�Y\SQSX˳�RS]^Y\c˳�JXM�ZJ]^�YaXN\]RSZ�YO�^RN�J\^aY\U
�˰ 8XOY\WJ^SYX�JKY_^�^RN�LYXMS^SYX�YO�^RN�J\^aY\U�JXM�^RN�N]^SWJ^NM�LY]^�YO�S^]�LYX]N\`J^SYX˰
�˰ 8XOY\WJ^SYX�JXM�SWJQN]�YO�^RN�J\^aY\Ū]�]S^N
�˰ 0Xc�SXOY\WJ^SYX�QJSXNM�O\YW�^RN�Z_KVSL�WNN^SXQ�RNVM�JKY_^�^RN�MNJLLN]]SYX�JXM�\NWY`JV

YO�^RN�aY\U˰�
��˰ 5NNMKJLU�O\YW�^RN�3S\NL^Y\�YO�^RN�2S^c�3NZJ\^WNX^�\N]ZYX]SKVN�OY\�YZN\J^SXQ�JXM

WJSX^JSXSXQ�^RN�J\^aY\U˰�
��˰ 3N^JSVNM�K_MQN^�OY\�JVV�J]ZNL^]�YO�LYX]N\`J^SYX˳�WJSX^NXJXLN˳�\NZJS\˳ �SX]^JVVJ^SYX˳

YZN\J^SYX˳�SX]_\JXLN˳�]^Y\JQN˳�JXM�2S^c�B^Jň�]_ZZY\^˰�
�	˰ CRN�0\^S]^̄]�LYX^\JL^�aS^R�^RN�2S^c˰�

2S^c�]^Jň�LJX�\NLYWWNXM�YXN�Y\�WY\N�YO�^RN�OYVVYaSXQ�WN^RYM]�OY\�JX�J\^aY\Ū]�MNJLLN]]SYX˲
�˰ BJVN�Y\�4bLRJXQN�̐�]JVN�]RJVV�LYWZVc�aS^R�^RN�B^J^N�YO�0\UJX]J]�JXM�2S^c�YO�2YXaJc�VJa]

JXM�ZYVSLSN]�QY`N\XSXQ�^RN�]JVN�YO�W_XSLSZJV�Z\YZN\^c˰

2YXaJc�?_KVSL�0\^�?\YQ\JW�?YVSLc�̓ ��



J˰ CRN�J\^S]^˳�Y\�^RN�J\^S]^̄]�N]^J^N˳�aSVV�KN�QS`NX�^RN�Ŋ\]^�YZ^SYX�^Y�Z_\LRJ]N�Y\
NbLRJXQN�^RN�J\^aY\U˟]ˠ˰

K˰ CRN�]JVN�WJc�KN�^R\Y_QR�J_L^SYX˳�QJVVN\c�\N]JVN˳�MS\NL^�KSMMSXQ�Kc�SXMS`SM_JV]˳�Y\
Y^RN\�OY\W]�YO�]JVN�SX�LYWZVSJXLN�aS^R�^RN�B^J^N�YO�0\UJX]J]�JXM�2S^c�YO�2YXaJc
VJa�JXM�ZYVSLSN]�QY`N\XSXQ�]_\ZV_]�Z\YZN\^c˰

L˰ CRN�NbLRJXQN�WJc�KN�^R\Y_QR�JX�J\^S]^˳�QJVVN\c˳�W_]N_W˳�Y\�Y^RN\�SX]^S^_^SYX]�OY\
YXN�Y\�WY\N�J\^aY\U˟]ˠ�YO�LYWZJ\JKVN�`JV_N�Kc�^RN�]JWN�J\^S]^˰

M˰ =Y�aY\U]�YO�J\^�]RJVV�KN�^\JMNM�Y\�QS`NX�^Y�?_KVSL�0\^�0M`S]Y\c�2YWWS^^NN
<NWKN\]�Y\�2S^c�YO�2YXaJc�B^Jň˰

N˰ ?\YLNNM]�O\YW�^RN�]JVN�YO�J\^aY\U�]RJVV�KN�ZVJLNM�SX�J�2S^c�YO�2YXaJc̄]�?_KVSL�0\^
5_XM˰�0Xc�Z\N̐NbS]^SXQ�LYX^\JL^_JV�JQ\NNWNX^]�KN^aNNX�^RN�J\^S]^�JXM�^RN�2S^c
\NQJ\MSXQ�\N]JVN�]RJVV�KN�RYXY\NM˰�0X�NbLNZ^SYX�^Y�^RN]N�Z\Y`S]SYX]�WJc�KN
\N[_S\NM�SO�^RN�J\^aY\U�aJ]�Y\SQSXJVVc�Z_\LRJ]NM�aS^R�O_XM]�^RJ^�\N]^\SL^NM�^RNW˰�0X
NbJWZVN�YO�^RS]�aY_VM�KN�KYXM�O_XM]�OY\�]^\NN^�JXM�]SMNaJVU�SWZ\Y`NWNX^]˳�SX
aRSLR�LJ]N�^RN�Z\YLNNM]�]RJVV�KN�ZVJLNM�SX�JX�JLLY_X^�MN]SQXJ^NM�OY\�J\^�JVVYaNM
_XMN\�]SWSVJ\�\N]^\SL^SYX˟]ˠ

	˰ 3N]^\_L^SYX�YO�0\^aY\U�̓�SO�J\^aY\U�S]�MN^N\SY\J^NM�Y\�MJWJQNM�KNcYXM�\NZJS\�Y\�MNNWNM
YO�XNQVSQSKVN�`JV_N˰


˰ 8O�^RN�2S^c�YO�2YXaJc�S]�_XJKVN�^Y�MS]ZY]N�YO�^RN�J\^aY\U�SX�^RN�WJXXN\�Y_^VSXNM�JKY`N˳
^RN�<JXJQN\�WJc�\NLYWWNXM�^RN�MYXJ^SYX�YO�^RN�J\^aY\U�^Y�J�XYX̐Z\YŊ^�Y\QJXSdJ^SYX�Y\
JXY^RN\�WN^RYM˰

2Y]^]
8O�MNJLLN]]SYX�Y\�\NVYLJ^SYX�JLLYWWYMJ^N]�^RN�JZZVSLJX^̄]�SX^N\N]^]�Y\�Z\YTNL^˳�^RNc�WJc�KN
\N[_S\NM�^Y�LY`N\�^RN�MNJLLN]]SYX�Y\�\NVYLJ^SYX�J^�XY�LY]^�^Y�^RN�2S^c˰�

2YXōSL^�>O�8X^N\N]^
=Y�aY\U]�YO�J\^�]RJVV�KN�QS`NX�Y\�Y^RN\aS]N�^\JX]ON\\NM�Z_KVSLVc�Y\�Z\S`J^NVc�^Y�YŎLN\]˳
MS\NL^Y\]˳WNWKN\]�YO�^RN�?_KVSL�0\^�0M`S]Y\c�2YWWS^^NN˳�Y\�NWZVYcNN]�Y\�]^Jň�YO�^RN�2S^c�YO
2YXaJc�Y\�^RNS\�SWWNMSJ^N�OJWSVSN]�Y\�\NZ\N]NX^J^S`N]�YO�^RN�2S^c�YO�2YXaJc˰�

2YWZVSJXLN�FS^R�0ZZVSLJKVN�?YVSLSN]�0XM�ANQ_VJ^SYX]
3NJLLN]]SYX�JXM�\NVYLJ^SYX�YO�J\^aY\U�aSVV�KN�MYXN�SX�J�WJXXN\�^RJ^�LYWZVSN]�aS^R�JVV�Y^RN\
JZZVSLJKVN�2S^c�YO�2YXaJc˳�]^J^N�YO�0\UJX]J]˳�JXM�ONMN\JV�Z\YLNM_\N]˳�ZYVSLSN]˳�JXM�\NQ_VJ^SYX]˰�

4bS]^SXQ�?_KVSL�0\^�?SNLN]�0^�CSWN�>O�?YVSLc�0MYZ^SYX
4bS]^SXQ�Z_KVSL�J\^�ZSNLN]�YX�2S^c̐YaXNM�Z\YZN\^c�]RY_VM�KN�N`JV_J^NM�_]SXQ�^RN�JLLN]]SYX
L\S^N\SJ�^Y�NX]_\N�^RJ^�S^�S]�JZZ\YZ\SJ^N�OY\�^RN�2S^c�^Y�LYX^SX_N�YaXSXQ�JXM�WJSX^JSXSXQ�^RN
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Y\�J\^S]^]�aS^R�JX�NbS]^SXQ�SXLYWZVN^N�LYWWS]]SYX�]RJVV�KN�NVSQSKVN�^Y�JZZVc˰
�

0\^S]^�BNVNL^SYX�<N^RYM]�OY\�2YWWS]]SYXSXQ�=Na�0\^aY\U

�
>ZNX�2YWZN^S^SYX
8X�JX�>ZNX�2YWZN^S^SYX˳�JXc�J\^S]^�WJc�]_KWS^�^RNS\�[_JVSŊLJ^SYX]�Y\�Z\YZY]JV˳�]_KTNL^�^Y�JXc
\N[_S\NWNX^]�N]^JKVS]RNM�Kc�^RN�0\^S]^�BNVNL^SYX�2YWWS^^NN˰�CRN�AN[_N]^]�OY\�@_JVSŊLJ^SYX]
˟A5@]ˠ�Y\�AN[_N]^]�OY\�?\YZY]JV]�˟A5?]ˠ�]RY_VM�KN�]_ŎLSNX^Vc�MN^JSVNM�^Y�ZN\WS^�J\^S]^]�^Y
MN^N\WSXN�aRN^RN\�^RNS\�J\^�S]�JZZ\YZ\SJ^N�OY\�LYX]SMN\J^SYX˰�>ZNX�2YWZN^S^SYX�JVVYa]�OY\�^RN
K\YJMN]^�\JXQN�YO�ZY]]SKSVS^SN]�OY\�J�]S^N�JXM�K\SXQ]�SX�XNa˳�Y^RN\aS]N�_XUXYaX˳�JXM�NWN\QSXQ
J\^S]^]˰
�
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;SWS^NM�Y\�8X`S^J^SYXJV�2YWZN^S^SYX
8X�J�;SWS^NM�2YWZN^S^SYX�Y\�8X`S^J^SYXJV˳�]N`N\JV�Z\N̐]NVNL^NM�J\^S]^]�J\N�SX`S^NM�Kc�^RN�0\^S]^
BNVNL^SYX�2YWWS^^NN�^Y�]_KWS^�^RNS\�[_JVSŊLJ^SYX]�JXM̾Y\�Z\YZY]JV]˰�CRS]�WN^RYM�WJc�KN
JZZ\YZ\SJ^N�aRNX�^RN�2S^c�S]�VYYUSXQ�OY\�J�]WJVV�Q\Y_Z�YO�NbZN\SNXLNM�J\^S]^]˳�J�VSWS^NM�^SWN�O\JWN˳
Y\�SO�^RN�Z\YTNL^�\N[_S\NWNX^]�J\N�]Y�]ZNLSJVSdNM�^RJ^�YXVc�J�VSWS^NM�X_WKN\�YO�JV\NJMc�SMNX^SŊNM
J\^S]^]�aY_VM�KN�NVSQSKVN C˰RS]�VS]^�YO�J\^S]^]�LY_VM�LYWN�O\YW�J�Z\N̐[_JVSŊNM�VS]^˰
�
3S\NL^�BNVNL^SYX
>X�YLLJ]SYX˳�J\^S]^]�WJc�KN�LRY]NX�MS\NL^Vc�Kc�^RN�0\^S]^�BNVNL^SYX�2YWWS^^NN˰�3S\NL^�]NVNL^SYX
WJc�KN�_]NO_V�YX�Z\YTNL^]�aRN\N�JX�_\QNX^�^SWNVSXN˳�VYa�K_MQN^˳�Y\�aRN\N�Z\NLS]N�Z\YTNL^
\N[_S\NWNX^]�NbS]^ C˰RS]�VS]^�YO�J\^S]^]�LY_VM�LYWN�O\YW�J�Z\N̐[_JVSŊNM�VS]^˰�0ZZ\Y`JV�YO�^RN�2S^c
2Y_XLSV�JXM�^RN�<JcY\�W_]^�KN�]NL_\NM�^Y�_^SVSdN�^RS]�]NVNL^SYX�WN^RYM˰
�
3S\NL^�?_\LRJ]N
BYWN�Z\YTNL^]�\N[_S\N�^RN�Z_\LRJ]N�YO�J�]ZNLSŊL�J\^aY\U�M_N�^Y�^RN�NbJL^SXQ�XJ^_\N�YO�^RN
Z\YTNL^�Y\�J�WSXSWJV�Z\YTNL^�^SWNVSXN˰�8X�^RS]�LJ]N˳�^RN�aY\U�W_]^�KN�̀YXN̐YO̐J̐USXḾ�JXM�XY^
WJ]]̐Z\YM_LNM�Y\�Yň�^RN�]RNVO˰ �CRS]�VS]^�YO�J\^S]^]�LY_VM�LYWN�O\YW�J�Z\N̐[_JVSŊNM�VS]^˰�0ZZ\Y`JV�YO
^RN�2S^c�2Y_XLSV�JXM�^RN�<JXJQN\�W_]^�KN�]NL_\NM�^Y�_^SVSdN�^RS]�]NVNL^SYX�WN^RYM˰

3N]SQX�CNJW�<NWKN\
8X�]YWN�SX]^JXLN]˳�^RN�2S^c�WJc�_]N�J�^J\QN^NM�Z\YLN]]�^Y�]NVNL^�JX�J\^S]^�J]�ZJ\^�YO�J�VJ\QN\
Z\YTNL^�MN]SQX�^NJW˰�;JXQ_JQN�aY_VM�KN�JMMNM�^Y�^RN�Z\YTNL^�AN[_N]^�OY\�@_JVSŊLJ^SYX]̾AN[_N]^
OY\�?\YZY]JV]�]ZNLSOcSXQ�^RJ^�JVV�^NJW]�\N]ZYXMSXQ�^Y�^RN�A5@̾A5?�W_]^�SXLV_MN�J�Z\YON]]SYXJV
J\^S]^�O\YW�J�Z\N̐[_JVSŊNM�VS]^�J]�MN]L\SKNM�SX�^RN�]NL^SYX�KNVYa˰�6S`NX�^RN�XJ^_\N�YO�^RN�Z\YTNL^˳�J
MN]SQX�^NJW�\N]ZYXMSXQ�^Y�JX�A5@̾A5?�WJc�KN�J]UNM�^Y�SMNX^SOc�JX�J\^S]^�J]�ZJ\^�YO�^RN�^NJW
KJ]NM�_ZYX�L\S^N\SJ�N]^JKVS]RNM�Kc�^RN�2S^c�SX�^RN�A5@̾A5?˰ �8X�^RS]�LJ]N˳�^RN�<JXJQN\�aSVV
\NZ\N]NX^�^RN�?\YQ\JW�J]�ZJ\^�YO�^RN�]NVNL^SYX�LYWWS^^NN�OY\�^RN�MN]SQX�^NJW˰
�
?\N̐@_JVSŊNM�0\^S]^�;S]^]
CRN�2S^c�WJc�MNLSMN�^Y�MN`NVYZ�J�Z\N̐[_JVSŊNM�ZYYV�YO�J\^S]^]�O\YW�aRSLR�S^�LJX�LRYY]N�J\^S]^]�OY\
;SWS^NM�2YWZN^S^SYX˳�3S\NL^�BNVNL^SYX˳�JXM�3S\NL^�?_\LRJ]N˰�CRS]�ZYYV�aY_VM�KN�MN`NVYZNM�KJ]NM
YX�J�LYWZ\NRNX]S`N�\N`SNa�YO�J\^S]^�[_JVSŊLJ^SYX]˰�CRS]�VS]^�LY_VM�KN�_ZMJ^NM�JXX_JVVc�Y\
KS̐JXX_JVVc˳�MNZNXMSXQ�YX�^RN�O\N[_NXLc�YO�XNa�Z\YTNL^]˰

0\^S]^�BNVNL^SYX�<N^RYM]�OY\�2YWWS]]SYXSXQ�4bS]^SXQ�0\^aY\U

2YWZN^S^SYX]
CRN�2S^c�WJc�Z_^�Y_^�JX�YZNX�LJVV�^Y�J\^S]^]�OY\�ZY]]SKVN�SXLV_]SYX�SX�JX�NbRSKS^SYX�J^�J
Z\NMN^N\WSXNM�]S^N�SX�LYWZN^S^SYX]˰�CRN�LYWZN^S^SYX˳�aRSLR�WJc�Y\�WJc�XY^�^JUN�^RN�OY\W�YO�J
^NWZY\J\c�NbRSKS^˳�WJc�ONJ^_\N�NbS]^SXQ�J\^aY\U]˰�4JLR�]NVNL^NM�J\^S]^�WJc�\NLNS`N�J�]^SZNXM�JXM
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_XMN\]^JXM�^RN�2S^c�WJc�Z_\LRJ]N�YXN�Y\�WY\N�J\^aY\U�J^�^RN�LYXLV_]SYX�YO�^RN�NbRSKS^�^Y�KN
ZVJLNM�SX�Z_KVSL�VYLJ^SYX]�J\Y_XM�2YXaJc˰�

0\^S]^�BNVNL^SYX�?\YLN]]

>XLN�JX�0\^S]^�BNVNL^SYX�WN^RYM�S]�MN^N\WSXNM˳�J�]NVNL^SYX�Z\YLN]]�aSVV�KN�N]^JKVS]RNM˰�0�T_\c�YO
\NLYQXSdNM�NbZN\^]�aSVV�WJUN�\NLYWWNXMJ^SYX]�OY\�]NVNL^NM�J\^S]^]�^Y�L\NJ^N�]S^N̐]ZNLSŊL�J\^aY\U
Y\�aSVV�WJUN�\NLYWWNXMJ^SYX]�OY\�J\^aY\U�LRY]NX�^Y�KN�NbRSKS^NM˰�

8O�^RN�K_MQN^�OY\�J�]SXQVN�ZSNLN�YO�J\^aY\U�S]�̝
�˳���˰���Y\�WY\N˳�J�]NVNL^SYX�ZJXNV�W_]^�KN
OY\WNM˰

0\^S]^�BNVNL^SYX�?JXNV

<NWKN\]RSZ�YO�BNVNL^SYX�?JXNV
<NWKN\]RSZ�aSVV�KN�\NLYWWNXMNM�Kc�^RN�?_KVSL�0\^�0M`S]Y\c�2YWWS^^NN�JXM�JZZ\Y`NM�Kc�^RN
<JXJQN\˲

Ɣ <NWKN\]�YO�?_KVSL�0\^�0M`S]Y\c�2YWWS^^NN˴
Ɣ 0\^S]^�Y\�J\^]�JMWSXS]^\J^Y\˴
Ɣ 3N]SQX�Z\YON]]SYXJV]
Ɣ 2S^c�YO�2YXaJc̄�Z\YTNL^�<JXJQN\�aRY�WJc�JZZYSX^�^RN�Z\YTNL^�J\LRS^NL^�Y\�Z\YTNL^

VJXM]LJZN�J\LRS^NL^�SX�^RNS\�]^NJM˴�JXM
Ɣ 0�WNWKN\�YO�^RN�Z\YTNL^�]^NN\SXQ�LYWWS^^NN�SO�YXN�RJ]�KNNX�JZZYSX^NM˰�

2YXōSL^�YO�8X^N\N]^
?JXNV�WNWKN\]�aSVV�MNLVJ\N�JXc�LYXōSL^]�YO�SX^N\N]^�OY\�JVV�Z\YTNL^]�JXM�J\^aY\U�_XMN\
LYX]SMN\J^SYX�J^�^RN�KNQSXXSXQ�YO�^RNS\�WNN^SXQ]˰�0�LYXōSL^�YO�SX^N\N]^�NbS]^]�SO�J�ZJXNVS]^˳�JX
Y\QJXSdJ^SYX�^RN�ZJXNVS]^�S]�J]]YLSJ^NM�aS^R�J]�J�]^Jň�Y\�KYJ\M�WNWKN\˳ �Y\�J�ZJXNVS]^̄]�OJWSVc
WNWKN\�LJX�QJSX�ŊXJXLSJVVc�O\YW�^RN�Z\YTNL^�_XMN\�LYX]SMN\J^SYX�Kc�^RN�]NVNL^SYX�ZJXNV˰�8X�Y\MN\
^Y�Z\YWY^N�Z_KVSL�LYXŊMNXLN�SX�^RS]�Z\YLN]]˳�J�ZJXNVS]^�WJc�JV]Y�MNLVJ\N�J�LYXōSL^�SO�^RNc�^RSXU
^RN\N�WJc�KN�J�ZN\LNZ^SYX�^RJ^�^RNc�RJ`N�J�LYXōSL^˰�8O�J�ZJXNVS]^�RJ]�J�LYXōSL^˳�RN̾]RN�W_]^�XY^
ZJ\^SLSZJ^N�SX�^RN�MS]L_]]SYX�Y\�MNLS]SYX�\NQJ\MSXQ�^RN�Z\YTNL^˰�CRNc�W_]^�JV]Y�\NO\JSX�O\YW
MS]L_]]SYX�JKY_^�^RN�Z\YTNL^�JXM�O\YW�SXō_NXLSXQ�ONVVYa�ZJXNVS]^]˰

?\YLNM_\N]
3_\SXQ�JX�J\^S]^�]NVNL^SYX�Z\YLN]]˳�ZJXNVS]^]�aSVV�XY^�]_KWS^�JZZVSLJ^SYX]�OY\�^RN�ZVJLNWNX^�YO�^RNS\
YaX�J\^aY\U�JXM̾Y\�Z\YTNL^]˰�2S^c�]^Jň�JXM�ZJXNVS]^]�LJX�SX`S^N�J\^S]^]�^Y�ZJ\^SLSZJ^N�K_^�W_]^
\NO\JSX�O\YW�QS`SXQ�JM`SLN�^Y�JZZVSLJX^]�Y\�JX]aN\SXQ�^RNS\�[_N]^SYX]�JXM�MS\NL^�]_LR�[_N]^SYX]�^Y
^RN�<JXJQN\�M_\SXQ�^RN�]NVNL^SYX�Z\YLN]]˰�CRN�2S^c�W_]^�]YVSLS^�Z_KVSL�LYWWNX^�OY\�JVV�ZSNLN]�YO
Z_KVSL�J\^�LYWWS]]SYXNM�Y\�Z_\LRJ]NM�OY\�Y`N\�̝
�˳���˰��˰�0X�YZZY\^_XS^c�OY\�Z_KVSL�LYWWNX^
W_]^�KN�QS`NX�KNOY\N�J�OY\WJV�`Y^N˰�CRN�OY\WJV�`Y^N�W_]^�KN�\NLY\MNM�SX�UNNZSXQ�aS^R�^RN�2S^c�YO
2YXaJc�Z_KVSL�\NLY\M�\N[_S\NWNX^]˰�
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?\YTNL^�8WZVNWNX^J^SYX�?\YLN]]�OY\�BS^N̐�BZNLSŊL�0\^aY\U]

DZYX�^RN�MNLS]SYX�YO�^RN�0\^S]^�BNVNL^SYX�?JXNV˳�^RN�<JXJQN\�aSVV�^JUN�]NVNL^SYX�^Y�^RN�2S^c
2Y_XLSV�OY\�JZZ\Y`JV˰�B_LR�JZZ\Y`JV�]RJVV�NXJKVN�^RN�<JcY\�JXM�<JXJQN\�^Y�XNQY^SJ^N�J�LYX^\JL^˰
�
CRN�2S^c�aSVV�OYVVYa�^RN�Z\YLN]]�OY\�LYX^\JL^SXQ�\N[_S\NM�Kc�B^J^N�]^J^_^N]�JXM�LS^c�Y\MSXJXLN]˳
B^J^N�B^J^_^N]�JXM�Y^RN\�JZZVSLJKVN�VJa]˰�CRN�LYX^\JL^�aS^R�^RN�J\^S]^�aSVV�SXLV_MN�^RN�OYVVYaSXQ˲�JVV
MN]SQX�MYL_WNX^J^SYX˳�SXLV_MSXQ�ŊXJV�MN]SQX˳�]^JWZNM�NXQSXNN\SXQ�M\JaSXQ]˳�SX]^JVVJ^SYX�MN^JSV]˳
JXM�J�ŊXJV�OJK\SLJ^SYX�K_MQN^�JXM�^SWNVSXN˰
�
CRN�<JXJQN\�aSVV�NX]_\N�JVV�MYL_WNX^]�J\N�]SQXNM�JXM�SX]_\JXLN�LY`N\JQN�]NL_\NM�KNOY\N
S]]_SXQ�J�XY^SLN�^Y�Z\YLNNM�JXM�aSVV�KN�\N]ZYX]SKVN�OY\�LYY\MSXJ^SXQ�^RN�J\^S]^̄]�aY\U�^Y�NX]_\N
^RN�]_LLN]]O_V�SX^NQ\J^SYX�YO�^RN�J\^aY\U�SX^Y�^RN�Z\YTNL^˰�CRN�<JXJQN\�aSVV�Y\QJXSdN�J�WNN^SXQ
aS^R�JVV�SX^NQ\JV�]^Jň�^Y�\N`SNa�\YVN]˳�\N]ZYX]SKSVS^SN]˳�JXM�]LRNM_VN]˰
�
8O�]ZNLSŊNM�SX�^RN�LYX^\JL^˳�^RN�J\^S]^�aSVV�MN`NVYZ�MN]SQX�MN`NVYZWNX^�M\JaSXQ]�OY\�\N`SNa�JXM
JZZ\Y`JV�O\YW�^RN�2S^c�KNOY\N�OJK\SLJ^SYX˰�CRN�<JXJQN\�aSVV�]LRNM_VN�WNN^SXQ]�aS^R�^RN
JZZ\YZ\SJ^N�YŎLN]�^Y�\N`SNa�JXM�JZZ\Y`N�^RN�ZVJX]˰
�
8O�^RN�J\^S]^�Z\YZY]N]�JXc�]SQXSŊLJX^�MN]SQX�LRJXQN]˳�^RN�<JXJQN\�aSVV�]NL_\N�^RN
\NLYWWNXMJ^SYX�OY\�JZZ\Y`JV�O\YW�^RN�JZZ\YZ\SJ^N�MNZJ\^WNX^]�YO�^RN�2S^c�KNOY\N�JZZ\Y`SXQ
]JSM�LRJXQN]�SX�a\S^SXQ˳�ZN\�^RN�^N\W]�JXM�LYXMS^SYX]�YO�^RN�LYX^\JL^˰
�
8O�^RN�ZJ\^SN]�J\N�_XJKVN�^Y�\NJLR�JX�JQ\NNWNX^˳�^RN�2S^c�0^^Y\XNc�aSVV�JL^�J]�J\KS^N\˰ �8O�^RN�LRJXQN
JňNL^]�^RN�K_MQN^˳�]LYZN˳�Y\�]LRNM_VN˳�^RN�<JXJQN\�aSVV�SXS^SJ^N�J�LYX^\JL^�WYMSŊLJ^SYX�SO�O_XM]
J\N�J`JSVJKVN˰
�
CRN�<JXJQN\�aSVV�KN�\N]ZYX]SKVN�OY\�Y`N\]NNSXQ�^RN�SX]^JVVJ^SYX�YO�^RN�J\^aY\U˰�CRN�<JXJQN\�aSVV
NX]_\N�^RJ^�JVV�^RN�XNLN]]J\c�\N[_S\NWNX^]�RJ`N�KNNX�LYWZVN^NM�KNOY\N�SX^N\SW�JXM�ŊXJV�SX`YSLN
ZJcWNX^]�^Y�^RN�J\^S]^˰

<JSX^NXJXLN�?VJX
DXMN\]^JXMSXQ�WJSX^NXJXLN�JXM�LJ\N�YO�Z_KVSL�J\^�KNQSX]�KNOY\N�JX�J\^aY\U�S]�L\NJ^NM˰�3_\SXQ
^RN�MN]SQX�ZRJ]N�Y\�aRNX�J�MYXJ^SYX�S]�SXS^SJ^NM˳�^RN�2S^c˳�J\^S]^˳�Y\�]ZYX]Y\�aSVV�\N`SNa�JXM
JXJVcdN�^RNS\�MN]SQX�Z\YZY]JV�JXM�JM`S]N�YX�WJSX^NXJXLN�JXM�YZN\J^SYX]�YO�^RN�J\^aY\U˰�0
LYX]N\`J^Y\�]RY_VM�KN�LYWWS]]SYXNM�^Y�\NZY\^�YX�^RN�J\^aY\U˰

>X�KNRJVO�YO�^RN�2S^c˳�^RN�J\^S]^˳�]ZYX]Y\˳ �Y\�^RN�JZZ\YZ\SJ^N�ZJ\^c�aSVV�]_KWS^�J�<JSX^NXJXLN�?VJX
^Y�^RN�2S^c�YO�2YXaJc˳�aRY�aSVV�\N`SNa�JXM�^RNX�LJ^JVYQ�JXc�^J]U]�J]]YLSJ^NM�aS^R�WJSX^NXJXLN�YO
^RN�J\^aY\U˰
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CRN�<JSX^NXJXLN�?VJX�aSVV�NXJKVN�^RN�2S^c�^Y˲�
Ɣ 4`JV_J^N�^RN�[_JVS^c�JXM�]_]^JSXJKSVS^c�YO�^RN�Z\YZY]NM�Y\�NbS]^SXQ�Z_KVSL�J\^aY\U˴
Ɣ 4]^JKVS]R�WJSX^NXJXLN�\N[_S\NWNX^]˳�J]]SQX�]LRNM_VN]˳�JXM�SMNX^SOc�ZY^NX^SJV�LY]^]˴�JXM
Ɣ 3N^N\WSXN�SO�^RN�2S^c�YO�2YXaJc�]RY_VM�JLLNZ^�Y\�MNLVSXN�^RN�MN]SQX�Z\YZY]JV�JXM̾Y\

Z_KVSL�J\^aY\U˰

CY�Z\YM_LN�^RN�<JSX^NXJXLN�?VJX˳�^RN�J\^S]^�]RY_VM�NbJWSXN�JXM�\NXMN\�JX�YZSXSYX�YX�^RN
OYVVYaSXQ˲

Ɣ 3_\JKSVS^c˴
Ɣ CcZN�JXM�SX^NQ\S^c�YO�WJ^N\SJV]˴
Ɣ 2YX]^\_L^SYX̾OJK\SLJ^SYX�^NLRXS[_N˴
Ɣ 8X^N\XJV�]_ZZY\^]˳�JXLRY\SXQ�JXM�TYSXSXQ˳�JXM�OYY^SXQ]˴
Ɣ ;JXM]LJZSXQ˴
Ɣ E_VXN\JKVN�JXM�MNVSLJ^N�NVNWNX^]˴
Ɣ 3\JSXJQN�YO�J\^aY\U˴
Ɣ ?Y^NX^SJVVc�MJXQN\Y_]�NVNWNX^]˴
Ɣ BNL_\S^c˴
Ɣ ;YLJ^SYX˴
Ɣ 4X`S\YXWNX^˴
Ɣ FRN^RN\�^RN�MN]SQX�NXLY_\JQN]̾MS]LY_\JQN]�SX^N\JL^SYX˴�JXM
Ɣ 4ňNL^]�YO�]UJ^NKYJ\MSXQ˳�Q\JŎ^S˳�JXM�JXc�Y^RN\�ZY^NX^SJVVc�MJWJQSXQ�JL^S`S^SN]˰

CRN�<JSX^NXJXLN�?VJX�aSVV�SXLV_MN˲
Ɣ 0�\NLY\M�YO�^RN�J\^S]^̄]�SX^NX^SYX]�OY\�^RN�J\^aY\U˴
Ɣ ANLYWWNXMJ^SYX]�^Y�WS^SQJ^N�ZY^NX^SJV�Z\YKVNW]�MS]LY`N\NM�M_\SXQ�^RN�NbJWSXJ^SYX˴
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