
CITY OF CONWAY, ARKANSAS
PLANNING COMMISSION

December 16, 2024 • 5:30pm • 1111 Main Street



Planning Commission meeting procedures (per by-laws adopted July 19, 1993; amended September 20, 2021)

*Subdivision Review items are included for consideration as administrative reviews to determine compliance with the Conway Subdivision Ordinance, Zoning Code, 
and applicable plans. Such items are not conducted as public hearings.

**Order and conduct for public hearings:  Following the announcement of the item by the Chair, Planning Staff will present the report findings.  Following Staff 
presentation the Applicant is granted up to 10 minutes for additional presentation with subsequent favorable public comments limited to 3 minutes per person.  If 
opposed parties are present the initial speaker is then granted up to 10 minutes with each subsequent public comment limited to 3 minutes per person.  No person 
shall address the Planning Commission without first being recognized by the Chair and stating his/her name and address for the public record.  All questions/
remarks shall be made from the podium and addressed through the Chair to the Commission as a whole.  Any group with common interest shall select a speaker 
to address the Commission on behalf of the group; repetitive comments will be limited. 



Adjourn.

Call to Order [Planning Commission] and Roll Call.

Finding of a Quorum.

Approval of Minutes. November 18, 2024

I. Subdivision Review* 
 A. Request for Pines Subdivision, Phase 1 waivers (SUB-1124-0143) 

II. Public Hearings** 
 A. Request to annex 43.05 acres +/- located at 226 Sturgis Rd, to be zoned R-1 (ANN-1024-0135)

 Continued from November 18, 2024

III. Announcements/Additional Business 
 A. Items as decided by the Commission

Adjourn.

PLANNING COMMISSION
Rebekah Fincher, Chair

Drew Spurgers, Vice-Chair
Ethan Reed, Secretary

Lori Quinn
Mark Ferguson

Alexander Baney
Jensen Thielke
Jay Winbourne

Brooks Davis
Teneicia Roundtree

The Conway Planning 
Commission makes 

recommendations to the City 
Council on public hearing 

items.  Items reviewed on this 
agenda will be considered by 

the City Council as early as 
01 14, 2025.

Items not approved by the 
Planning Commission/Board 

of Zoning Adjustment may be 
appealed to the City Council 
within 30 days of the date of 

denial.  

City of Conway
PLANNING COMMISSION

December 16, 2024



Staff Report to the Conway Planning Commission • December 2024 • Page 2

APPLICANT/AUTHORIZED AGENT OWNER
Harmon Surveying, Inc. Watson Homes, Inc.
2310 Ginger Kerry Ln 700 Padgett Rd
Conway, AR 72034 Conway, AR 72034

SITE DATA
Location. Intersection of Wescon Ln and College Ave, formerly Lots 18 &19, The Crossing at Audubon.

Site Area. 2.32 acres ±.

Current Zoning. O-3 (Restricted Office District).

Exiting Structures. None.

Overlay. None.

REQUEST
The applicant is requesting a waiver to the Subdivision Regulations to allow the creation of a double frontage lots as part of a 4-lot 
minor subdivision. Minor subdivisions, containing 4 or fewer lots and not requiring any new street or drainage construction, are 
reviewed administratively by Planning Staff. This request is presented to the Planning Commission because it represents a deviation 
from the regulations of Subdivision Ordinance which requires Commission approval.

The applicant is also seeking a waiver to the Subdivision Regulations on Lots 1-3 to be more than four times as deep as the width of 
each lot. This is due to the unique shape of each lot.

I.AIntersection of Wescon Ln and College Ave.
Subdivision Regulation Waivers           SUB-1124-0143
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Intersection of Wescon Ln and College Ave.
Subdivision Regulation Waivers           SUB-1124-0143



I.A

Waivers Requested; Planning Commission action is required for the following:
1. Creation of double frontage lots. (Article IV: Sec. 7(f)(7)).
2. Lots four times as deep as the width of a lot. (Article IV: Sec. 5(f)(3)).

COMMENTS
• The applicant is requesting waivers to the Subdivision Regulations to allow double frontage lots and lots that are four times as 

deep as the width of each lot.
• The proposed intent of the applicant is to construct detached single-family homes on each lot which is allowed by right in the 

current zoning district.
• A planting easement along College Ave will be required to ensure access is only taken from Wescon Ln.
• The site is bound to the north, east, and west by existing streets.
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Intersection of Wescon Ln and College Ave.
Subdivision Regulation Waivers           SUB-1124-0143



I.A

Staff Report to the Conway Planning Commission • December 2024 • Page 5

Intersection of Wescon Ln and College Ave.
Subdivision Regulation Waivers           SUB-1124-0143



I.A

Property adjacent to the EProperty adjacent to the W across Wescon

View from subject property looking NW along College AveView of subject property from Wescon Ln looking NW

View of subject property looking S down WesconView of subject property from Wescon Ln looking E.
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Intersection of Wescon Ln and College Ave.
Subdivision Regulation Waivers           SUB-1124-0143



APPLICANT/AUTHORIZED AGENT OWNER
Matt Bell, Mitchell Hart Mitchell Hart
Hartland Development Company 3545 Bay Berry Rd
575 Harkrider St Conway, AR 72034
Conway, AR 72032

SITE DATA
Location. The property is located adjacent south of the county property addressed 226 Sturgis Rd.

Site Area. 43.05 acres +/-.

Current Zoning. N/A (Outside City). 

Requested Zoning. R-1 (One-Family Residential); Requested zoning is consistent with the Comprehensive Plan. 

Adjacent Zoning. None. All adjacent parcels are outside of city limits.

Existing Structures. None.

Overlay. None.

Comprehensive Plan. Single Family (which calls for “quiet, low-density areas for single family living and related recreational, religious, 
and educational facilities protected from all commercial and industrial activity.”)

Projected Traffic Impact. Based on the proposed zoning, the traffic impact of the development will be significant. This property could 
have a maximum of 250 single family lots. This would generate an estimated 2,358 vehicle trips per typical weekday.

Approx. 1,310ft south of city limits
Annex 43.05 +/- acres                         ANN-1024-0135
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Approx. 1,310ft south of city limits
Annex 43.05 +/- acres                         ANN-1024-0135 II.A
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Flood/Drainage. No portions lie within the 100-year floodplain.

Utilities. Applicant will need to coordinate with Conway Corporation for extension of utilities if they are able to service this site.

Street Conditions. Streets and drainage to be installed by developer if further subdivided.

STAFF COMMENTS
• Per the City of Conway Annexation Guidelines and Procedures, as established through state statute A.C.A § 14-38-101—108 and 

14-38-114—116 and City of Conway Ordinance #O-22-77, all areas to be annexed must be contiguous to and adjoin lands which 
are included with the City of Conway, Arkansas. 

• The City of Conway’s Comprehensive Plan states, in Section 8 – Annexation Strategies, annexation should be encouraged to 
square off municipal boundaries within the County that are surrounded by municipal boundaries.

• Tract-2 is not owned by the applicant. 
• The Arkansas Department of Transformation and Shared Services has provided a letter stating there are concerns over utilizing a 

25’ strip of land for connectivity. 
• R-1 zoning is appropriate for the area and consistent with other properties in the area. 
• The applicant is requesting police protection, fire protection, street maintenance, sanitation, and the ability to connect to Conway 

Corp Utilities.

Approx. 1,310ft south of city limits
Annex 43.05 +/- acres                         ANN-1024-0135 II.A
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Approx. 1,310ft south of city limits
Annex 43.05 +/- acres                         ANN-1024-0135 II.A
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II.A

View of Sturgis Rd adjacent to property looking NWProperty adjacent to the E

Property adjacent to the SView of subject property from Sturgis Rd looking W

View of subject property from Sturgis Rd looking WView of subject property from Sturgis Rd looking W
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Approx. 1,310ft south of city limits
Annex 43.05 +/- acres                         ANN-1024-0135


