City Council Members

Ward 1 Position 1 — Andy Hawkins
Ward 1 Position 2 — David Grimes
Ward 2 Position 1 — Mark Vaught
Ward 2 Position 2 — Shelley Mehl

Ward 3 Position 1 —Jim Rhodes

Ward 3 Position 2 — Mary Smith

Ward 4 Position 1 — Theodore Jones, Jr.
Ward 4 Position 2 — Shelia Whitmore

Mayor Tab Townsell
City Attorney Michael Murphy

City Clerk/Treasurer Michael O. Garrett

5:30pm -- Committee Meeting:

Discussion of Parks Bond Projects
&
COPS Grant
6:30pm -- City Council Meeting
Courtroom in District Court Building
810 Parkway, Conway, AR 72032
March 24", 2009

Call to Order

Roll Call

Minutes: March 10", 2009

Recognition of Guests: Employee Service Awards
Public Hearings:

. Report of Standing Committees:

ok wWhNRE

A. Economic Development Committee (Airport, Conway Corporation, Conway Development
Corporation, Chamber of Commerce)

1. Consideration to accept the nomination of Brad Hegeman for the Conway Corporation Board of
Directors.

B. Community Development Committee (Planning, Zoning, Permits, Community Development,
Historic District, Streets, & Conway Housing Authority)

1. Ordinance accepting additional federal funding and appropriating funds to the Conway
Community Development Block Grant Program.

2. Ordinance authorizing personnel changes within the Conway Community Development Block
Grant

3. Consideration of widening Lake Beverfork Park entrance Rd from 20’ to 30’ wide.
4. Ordinance to rezone property located at 1220 and 1221 Ash St from R-2A to PUD.
5. Ordinance to rezone property located at 919 Donaghey Ave from R-2A to O-3.
6. Ordinance to rezone property located at 406 Sixth St. from R-2A to R-2.

C. Public Service Committee (Sanitation, Parks & Recreation, & Physical Plant)

1. Consideration of entering into an agreement with UCA & Youth Softball Association of Conway
for rental use of softball fields.

2. Consideration of entering into an agreement with UCA for rental use of the softball fields.



D. Public Safety Committee (Police, CEOC, IT Technology, Fire, Dist. Court & City Att., & Animal
Control)

1. Ordinance appropriating funds for additional insurance coverage on the new Conway Police
Central Police Department.

2. Ordinance accepting assets obtained through court order for the Conway Police Department.
3. Consideration to accept a different vendor for the Conway police annual uniform bid.
7. Old Business
8. New Business
A. Discussion of an ordinance waiving bids in conjunction with actuarial services for the City of

Conway pension plans.

Adjournment



Committee Meeting

MEMORANDUM

TO: Mayor Tab Townsell
FROM: Chief A. J. Gary
DATE: March 16, 2009

SUBJECT: Available Grants

The Conway Police Department’s five-year plan, updated in 2009, anticipates the
requirement to hire twenty officers through 2013. Based on anticipated population
growth of 2,000 per year the officers per thousand rates in 2013 will be at 1.97. This
is still at or less than other cities our size.

The Office of Community Oriented Policing Services (COPS Office) has announced
the availability of funding under the COPS Hiring Recovery Program (CHRP).
These funds are from the American Recovery and Reinvestment Act of 2009 and are
available to address the personnel needs of state, local, and tribal law enforcement.

CHRP grants will provide 100 percent funding for approved entry-level salaries and
benefits for 3 years (36 months) for newly hired, full-time sworn officer positions.
In addition there is no cap on the number of positions an agency may request.
Grantees must retain all sworn officer positions awarded under the CHRP grant for
a period of one year (12 months).

I respectfully request authorization to pursue COPS grant for six (6) officers. While
this is considerably less than our anticipated need over five years this will go a long
ways to filling our current needs. We know that we will be requesting six (6)
officers in 2010 and an additional six (6) in 2011 budgets.

Two (2) officers in this request will be assigned to Narcotics/CID. Four (4) officers
will be used to cover patrol functions in expansion of District 71 and/or District 60.

I am also requesting authorization to apply for the 2009 JAG grant with
approximately $100,000 dollars in available funds which may be used for technical
assistance, training, or equipment and supplies. There is no match required for this
grant.
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Corporation

% Conway

Operciors of the Citvsowned Electric, Electronle & Water Systems
T ;

March 18, 2009

The Honorable Tab Townsell, Mayor
and Members of the City Council

City of Conway, Arkansas

1201 Oak Street

Conway, AR 72032

Dear Ladies and Gentlemen:

The Board of Directors of the Conway Corporation, in conformance with
Resolution 88-11, published a legal notice in the Log Cabin Democrat on January 28,
2009, advertising for nominees to the Conway Corporation Board of Directors. (A copy

of that legal notice is enclosed.)

As of March 8, 2009, the expiration of the nominating period, three nominations
had been received.

The Conway Corporation Board of Directors met on March 17, 2009, and Mr.
Brad Hegeman was elected to succeed Mr. Troy Walls, whose term cxpires May 8, 2009.

As mandated by the Articles of Incorporation of the Conway Corporation, it is my
pleasure to submit to the Conway City Council for its ratification and approval the
election of Mr. Brad Hegeman,

We respectfully rcquest your favorable consideration.

Sincerely,

Richard Arnold

Chief Executive Officer
Conway Corporation

RA:na

Enclosure

Richard Arnold, Chief txecutive Qfficer Email: richie.amold@sonwaycorp.com = Phane: 501.450.6020 = Fax 501.450.6099

PO.Box 99 = Conway, Arkansas 72033 = 501-450-6G00
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I, Scot Morrissey, do hereby certify that | am the publisher of the Log Cabin
Democrat, a daily newspaper published in the City of Conway, Arkansas, and having 2
bonafide circulation in Faulkner County, Arkansas, that said newspaper has been
‘published at regutar intervals continuously during a period of at least twelve (12) months
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-
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City of Conway, Arkansas
Ordinance No. 0O-09-

AN ORDINANCE ACCEPTING ADDITIONAL FEDERAL FUNDING AND APPROPRIATING FUNDS TO
THE CONWAY COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM, AND FOR OTHER
PURPOSES:

WHEREAS, the Department of Housing and Urban Development (“HUD”) has awarded
additional grant funds to the Community Development Block Grant (“CDBG”) through the
Recovery Act of 2009 Program in the amount of $113,389 to supplement FY 2008 funding;

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

SECTION 1. The City of Conway shall accept grant proceeds from HUD in the amount of
$113,389 for CDBG activities.

SECTION 2. The City of Conway shall appropriate $113,389 as CDBG undesignated
contingency with specific projects to be determined at a later date. Administrative expenses and
service projects cannot exceed twenty (20) percent of the award total.

SECTION 3. All ordinances in conflict herewith are repealed to the extent of the conflict.

PASSED this 24" day of March, 2009.

Approved:

Mayor Tab Townsell

Attest:

Michael O. Garrett
City Clerk/Treasurer
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

THE SECRETARY
WASHINGTON, DC 20410-0001

March 6, 2009

The Honorable Tab Townsell
Mayor of Conway

1201 Oak Street

Conway, AR 72032

Dear Mayor Townsell:

I am pleased to inform you that the U.S. Department of Housing and Urban Development
has allocated $10.1 billion, made available through the American Recovery and Reinvestment
Act of 2009 (Recovery Act) (Public Law 1 11-5) signed into law by President Obama on -
February 17, 2009.

This letter provides the allocations from the Recovery Act for the following programs
administered by the Department: Community Development Block Grants; Public Housing
Capital Fund; Lead Hazard Reduction; Section 8 Project-Based Rental Assistance; Homelessness
Prevention Fund; and Tax Credit Assistance. These programs provide funding for housing,
community and economic development, and assistance for low- and moderate-income persons

and special populations across the country.
Table 1 reflects the level of funding directly available for those programs in your

community. Table 2 identifies funding avajlable through other partners in your community, and
finally, Table 3 identifies the allocation provided to your state for which you may apply:

Table 1 — Grants awarded directly to your community

Recovery Act of 2009 Program Grant Amount
Community Development Block Grant $113,389
Homelessness Prevention Fund $0
Lead Hazard Reduction $0

www.hud.gov espanol.hud.gov



Table 2 ~ Grants awarded to partners in your community

Recovery Act of 2009 Program Grant Amount Percent of Units in
Your Community

Public Housing Capital Fund* $273,823

Section 8 Project-Based Rental Assistance** $199,014 |

Lead Hazard Reduction Grant oy

units that are in your community.
**The Project-Based Rental Assistance reflects the funding needed to meet the Federal Government’s contractual
obligation with project-based owner(s).

Table 3 ~ Grants awarded to the state. Partners in your community might be able to apply
for these funds. :

Recovery Act of 2009 Proglram Grant Amount

Tax Credit Assistance $20,463,053

Additional competitive funding will become available in the near future for the
Neighborhood Stabilization Program, the Public Housing Capital Fund Program (renovation and
energy conservation), and the Section 8 Project-Based Rental Assistance Program (energy
conservation).

Investments made with Recovery Act funds must be efficient, effective, and without
waste, fraud, or abuse. To this end, the Recovery Act requires unprecedented levels of
transparency, oversight, and accountability — measures that HUD rigorously will enforce.
Effective performance measurement and accountability are crucially important in all formula
grant programs, and it is essential that HUD have complete performance data to report to
President Obama, the Congress, and the American people. Your dedication to complete accurate
reporting of performance measurement data will be necessary to demonstrate the effectiveness of
your investments specifically, and of HUD formula grant programs and the Recovery Act at
large. To ensure transparency and accountability for Recovery Act investments, public reports
will be disclosed through a central website, www.Recovery.gov, and through HUD’s Recovery
website, www.hud.gov/recovery.

Local governments nationwide are grappling with effects of the current economic
challenge. The timely expenditure of Recovery Act funds being announced in this allocation, in
addition to the competitive funds that will be made available in the near future, are targeted to
help communities and families recover from the economic situation. Furthermore, many of these
Recovery Act funds make it possible for communities to reap the three benefits of energy
retrofitting: the creation of local green jobs, utility cost savings, and a reduction in carbon
emissions. HUD strongly encourages its grantees to focus on this opportunity.



As with all HUD Recovery Act programs, your community has HUD’s commitment to be
as flexible as possible to help communities such as yours address local needs in the most
effective manner.

I look forward to establishing a partnership to help strengthen your community for years
to come. HUD is always available to help you implement your programs effectively. If you or
your staff have any questions, please contact your local HUD Field Office.

Sincerely,

Shaun Donovan
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City of Conway, Arkansas
Ordinance No. 0-09-

AN ORDINANCE AUTHORIZING PERSONNEL CHANGES WITHIN THE CONWAY COMMUNITY DEVELOPMENT
BLOCK GRANT, APPROPRIATING BUDGETARY AUTHORITY FOR THE NEW POSITION AND RELATED COSTS;
DECLARING AN EMERGENCY, AND FOR OTHER PURPOSES:

WHEREAS, the Conway Community Development Block Grant (“CDBG”) has determined that it can
more effectively and efficiently manage its resources and promote community development through an
increase in authorized personnel, which was approved by Conway City Council in a voice vote on December
23, 2008;

And WHEREAS, additional personnel will require budgetary authority for compensation cost and increased
operating costs of the CDBG activity;

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY, ARKANSAS
THAT:

SECTION 1. The authorized staffing level in the City of Conway CDBG activities is increased by one (1) Project
Coordinator position.

SECTION 2. Several accounts as stated in the attached itemization shall be appropriated. A transfer of
$47,638 will be funded by the Undesignated Contingency Account (25.125.999).

SECTION 3. This ordinance is necessary for the protection of the public peace, health, and safety and an
emergency is hereby declared to exist, and this ordinance shall be in full force and effect from and after its
passage and approval.

SECTION 4. All ordinances in conflict herewith are repealed to the extent of the conflict.

PASSED this 24th day of March, 2009
APPROVED:

Mayor Tab Townsell
ATTEST:

Michael O. Garrett
City Clerk/Treasurer



CDBG

Expenses Accounts Account Number
$ 30,964.00 salary 25.125.111
$ 135.00 unemployment 25.125.163
$ 2,974.00 group insurance 25.125.161
$ 2,369.00 FICA/medicare 25.125.162
$ 1,858.00 Non Uniform Pension 25.125.165
$ 1,678.00 office machines/capital 25.125.941
$  2,050.00 Office furniture/capital 25.125.942
$ 610.00 Office supplies 25.125.331
$ 500.00 conference fees and dues 25.125.291
$ 750.00 |airfare 25.125.253
$  1,700.00 lmeals and lodging 25.125.251
$ 300.00 legal notices 25.125.222
$ 650.00 |private car mileage 25.125.252
$ 500.00 telephone 25.125.211
$ 600.00 |building maintenance 25.125.231
$ 47,638.00

From 25.125.999




PRELIMINARY COST ESTIMATE

CITY OF CONWAY, ARKANSAS

LAKE BEAVERFORK PARK ENTRANCE ROAD
HIGHWAY 25 THRU TURNOUT TO PAVILLION
WIDENING FROM 20' TO 30' WIDE (approx 800 feet)

SITE PREPARATION

EARTHWORK

UNDERCUT & SELECT BACKFILL
CRUSHED STONE BASE COURSE (6")
ASPHALT SURFACE COURSE (2")
STORM DRAINAGE PIPE

SEEDING & EROSION CONTROL
CONSTRUCTION LAYOUT

SUBTOTAL
Contengencies @ 10%

TOTAL ESTIMATED COST

1LS. @
300 C.Y. @
300 C.Y. @
300 TON @
320 TON @
20LF @
04 AC@
1LS. @

R A e R R

6B-3

2,500.00
3,000.00
5,400.00
5,400.00
19,424.00
400.00
800.00

1,500.00

38,424.00
3,842.40

42,266.40
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City of Conway, Arkansas
Ordinance No. 0O-09-

AN ORDINANCE AMENDING SECTIONS 201.1 AND 201.3 OF THE CONWAY ZONING ORDINANCE TO
REZONE PROPERTY LOCATED AT 1220 AND 1221 ASH STREET FROM R-2A TO PUD:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

SECTION 1: The Zoning District Boundary Map of the Conway Land Development Code be
amended by changing all the R-2A symbols and indications as shown on the Zoning District Boundary
Map in an area described as follows:

Lots 7, 8, 9 and E¥ of Lot 10, all in Block 1, and all of Lot 15, except the W 75 feet
thereof, in Block 2; all in Greene's Subdivision of Lots 238, 172 and 203-A of Conway,
Arkansas, as shown on B.G. Wilson’s Map of said City, a plat of which subdivision is of
record in Book "A", Page 72, Record of Town Plats in Faulkner County, Arkansas, And

A part of Lot 203-B, Fidlar's Survey to the City of Conway, Arkansas, described as
beginning at the NW corner of said Lot 203-B, thence run South 89 degrees 07 minutes
East along the North line of said Lot 203-B 234.0 feet; thence South 2 degrees 18
minutes West 104.7 feet to the South line of said 203-B; thence North 81 degrees 57
minutes West along said South line 72.34 feet; thence West along South line 159.3 feet
to the SW corner of said Lot 203-B; thence North O degrees 40 minutes East 97.1 the
Point of Beginning, And

The N% of Lots 2, 3, and 4, and the N% of the W; of Lot 1 and a part of Lot 16, described
as beginning at the southwest corner of said Lot 16; thence North 37.0 feet; thence East
100.0 feet; thence South 20.5 feet; thence East 50.0 feet to the northeast corner of Lot
16; thence South 16.5 feet to the southeast corner of Lot 16; thence West 150.0 feet to
the Point of Beginning, all in Block 2, Green’s Subdivision of Lots 238, 172 and 203A as
shown on B.G. Wilson’s Map of the City of Conway, Arkansas, Faulkner County, as
shown on plat of record in Plat Book A, Page 72, records of Faulkner County, Arkansas.

to those of PUD, and a corresponding use district is hereby established in the area above described and
said property is hereby rezoned.

SECTION 2: All ordinances in conflict herewith are repealed to the extent of the conflict.
PASSED this 24™ day of March, 2009.

Approved:

Mayor Tab Townsell
Attest:

Michael O. Garrett
City Clerk/Treasurer



CONWAY PLANNING COMMISSION

1201 OAK STREET CONWAY, AR 72032 (501) 450-6105

March 17, 2009

Council Members
Conway, AR 72032

Dear Council Members:

A request for rezoning from R-2A to PUD for the property located at 1220 and 1221 Ash Street at the north
terminus of Ash Street north of Mill Street with the legal description:

Lots 7, 8, 9 and E%: of Lot 10, all in Block 1, and all of Lot 15, except the W 75 feet thereof, in Block 2; all in
Greene's Subdivision of Lots 238, 172 and 203-A of Conway, Arkansas, as shown on B.G. Wilson’s Map of
said City, a plat of which subdivision is of record in Book "A", Page 72, Record of Town Plats in Faulkner
County, Arkansas, And

A part of Lot 203-B, Fidlar's Survey to the City of Conway, Arkansas, described as beginning at the NW
corner of said Lot 203-B, thence run South 89 degrees 07 minutes East along the North line of said Lot
203-B 234.0 feet; thence South 2 degrees 18 minutes West 104.7 feet to the South line of said 203-B;
thence North 81 degrees 57 minutes West along said South line 72.34 feet; thence West along South line
159.3 feet to the SW corner of said Lot 203-B; thence North 0 degrees 40 minutes East 97.1 the Point of
Beginning, And

The N% of Lots 2, 3, and 4, and the N% of the W%z of Lot 1 and a part of Lot 16, described as beginning at
the southwest corner of said Lot 16; thence North 37.0 feet; thence East 100.0 feet; thence South 20.5 feet;
thence East 50.0 feet to the northeast corner of Lot 16; thence South 16.5 feet to the southeast corner of
Lot 16; thence West 150.0 feet to the Point of Beginning, all in Block 2, Green’s Subdivision of Lots 238,
172 and 203A as shown on B.G. Wilson's Map of the City of Conway, Arkansas, Faulkner County, as
shown on plat of record in Plat Book A, Page 72, records of Faulkner County, Arkansas.

was reviewed by the Planning Commission at its regular meeting on March 16, 2009. The Planning Commission
voted 7 — 1 to send the request to the City Council with a recommen-dation of approval with the conditions stated
below. Richard Kirkman voted against the motion.

1. That no certificate of occupancy be granted until the street is completed.

2. That there be an eight-foot (8') fence constructed on the north side of the property as a boundary between
the Group Homes, Independent Living Services, and the property; and that an eight-foot (8’) fence be
constructed on the southwest property line and the southeast property line.

3. That rolling curbs be established throughout the project.

4. Alley is to be closed.

5. Hours of work will be 7:00 a.m. to 7:00 p.m., Monday through Friday.

For further clarification, the Planning and Development Department suggests two additional conditions /
requirements:
6. The development must be constructed according to plans and documents presented to the Planning
Commission and City Council.
7. Offsite street, drainage and sidewalk improvements (curbs, drainage structures, sidewalks on both sides,
etc.) to Ash Street are required as a part of the PUD development, subject to approval of City Engineer.

Submitted by,

Terry Sossong, Chairman
Planning Commission
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City of Conway, Arkansas
Ordinance No. 0-09-

AN ORDINANCE AMENDING SECTIONS 201.1 AND 201.3 OF THE CONWAY ZONING ORDINANCE TO
REZONE PROPERTY LOCATED AT 919 DONAGHEY AVENUE FROM R-2A TO O-3:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

SECTION 1: The Zoning District Boundary Map of the Conway Land Development Code be
amended by changing all the R-2A symbols and indications as shown on the Zoning District Boundary

Map in an area described as follows:

E. A. Norris Subdivision of Moores Lot 2 E. A. Norris Subdivision, a replat of part Block 1,
Moores.

to those of 0-3, and a corresponding use district is hereby established in the area above described and
said property is hereby rezoned.

SECTION 2: All ordinances in conflict herewith are repealed to the extent of the conflict.
PASSED this 24™ day of March, 2009.

Approved:

Mayor Tab Townsell
Attest:

Michael O. Garrett
City Clerk/Treasurer



CONWAY PLANNING COMMISSION

1201 OAK STREET CONWAY, AR 72032 (501) 450-6105

March 17, 2009

Council Members
Conway, AR 72032

Dear Council Members:

A request for rezoning from R-2A to O-3 for the property located at 919 Donaghey
Avenue with the legal description:

E. A. Norris Subdivision of Moores Lot 2 E. A. Norris Subdivision, a
replat of part Block 1, Moores

was reviewed by the Planning Commission at its regular meeting on March 16,
2009. After voting on two differing motions—five in favor of rezoning and three
against, the Planning Commission could not achieve the required number of votes
(six) to forward this item to the council with an approve or deny recommendation.
They did unanimously agree to forward the request to the City Council without
recommendation and to ask that the council investigate the feasibility of allowing
residences in to be used for office by conditional use rather than having to rezone
the property.

Submitted by,

Terry Sossong, Chairman
Planning Commission
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City of Conway, Arkansas
Ordinance No. 0-09-

AN ORDINANCE AMENDING SECTIONS 201.1 AND 201.3 OF THE CONWAY ZONING ORDINANCE TO
REZONE PROPERTY LOCATED AT 406 SIXTH STREET FROM R-2A TO R-2:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

SECTION 1: The Zoning District Boundary Map of the Conway Land Development Code be
amended by changing all the R-2A symbols and indications as shown on the Zoning District Boundary

Map in an area described as follows:

The East 125' of the South 150' of Lot 262 B. G. Wilson Map of City of Conway, Arkansas,
Book A of Town Plats, Page 46.

to those of R-2, and a corresponding use district is hereby established in the area above described and
said property is hereby rezoned.

SECTION 2: All ordinances in conflict herewith are repealed to the extent of the conflict.
PASSED this 24™ day of March, 2009.

Approved:

Mayor Tab Townsell
Attest:

Michael O. Garrett
City Clerk/Treasurer



CONWAY PLANNING COMMISSION

1201 OAK STREET CONWAY, AR 72032 (501) 450-6105

March 17, 2009

Council Members
Conway, AR 72032

Dear Council Members:

A request for a rezoning from R-2A to R-2 for property that is located
at 406 Sixth Street with the legal description:

The East 125' of the South 150" of Lot 262 B. G. Wilson
Map of City of Conway, Arkansas, Book A of Town Plats,
Page 46.

was reviewed by the Planning Commission at its regular meeting on
March 16, 2009. The Planning Commission voted 7 — O that the
request be sent to the City Council with a recommendation of
approval. Commissioner Craig Cloud was out of the room and did not
vote on this item.

Submitted by,

Terry Sossong, Chairman
Planning Commission



LONGING REZONE R-2ZA TO R-2

Rezoning

DESCRIPTION

LONGING PROPERTY
Rezoning of land from R-2A to R-2
Address: 406 Sixth Street

Tab Townsell- Mayor
‘Andy Haukins & David Grimes - Aldermen Ward 1

Michasl Garret - City Clerk

Bryan Patrick - Director
Ken Pickett - Assististant Director
Christy Sutherland - Sr. Planner
nthony - Planner

Wes Craiglow - Planner

Jason Lyon - GIS Coordinator

)Y

CONWAY PLANNING COMMISSION

Terry Sossong - Chair
Sandy Mabry - Vice-Chair
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Period of Use:

1.

6C-1
AGREEMENT
between
University of Central Arkansas
and
City of Conway, Arkansas
and
Youth Softball Association of Conway
for
Rental use of the Jefferson D. Farris Jr. Softball Fields
at the University of Central Arkansas

for

2009

The Jefferson D. Farris Jr. Softball Fields number 1,2, and 3 (hereafter “fields”) may
be used by the Youth Softball Association of Conway (hereafter “Y.S.A.C”) beginning
May 1 through July 10, 2009. Also included in this agreement are all Saturdays in
April, 2009 (April 4™, 11, 18", and 25™).

On or about March 15 each year Y.S.A.C. will inform the City of Conway, Arkansas
(hereafter “City”} in writing regarding their intended period of usage of the fields for
that year. ,

The fields will be available for Y.S.A.C. Monday, Tuesday, Thursday and Friday.
Weckend days (Saturday and Sunday) may be reserved through the University
Scheduling and Events Office.

Either party may cancel this agreement upon written notice to the other party; provided
however, the City must notify Y.S.A.C. of its intent to cancel the agreement by
November 1 of each year if the fields will not be available for the next year.

Terms of Agreement:

1.

During the period of use Y.S.A.C. will maintain the fields within a standard set by the
University and the City. The Y.S.A.C. will:

A, Mow the grass on and around the ficlds a minimum of once each week. The
areas and height to be mowed will be determined by the University.,

B. Trim (weed eat) in and around the fields, including but not limited to the area
around fences and sidewalks and in areas not reachable by mowers.

C. Clean the area in and around the fields, including but not limited to parking
lots, fields, areas surrounding the fields, bathrooms, concession area, bleachers,
and dugouts.

D. Water fields and areas around fields in accordance with University standards.

Maintain and repair irrigation system on and around fields.

E. Maintain dirt infields by 1) drag daily; 2) contain weed and grass growth; and
3) repair areas damaged by usage.

F. Any chemicals or fertilizers added to the grass (in addition to normal
standards) on or around the fields must be approved by the University prior to
application.



AGREEMENT (page #2)

G Any field conditioner added to the infield must be approved by the University
prior to application.

H. Repair any and all damage to the fields or areas surrounding the fields.

[ Replace any field lights that go out during usage.

J Y.S.A.C. will not allow ‘soft toss’ hitting into the chain link fence around the

fields.
2. The Y.S.A.C. will supply all field marking equipment and supplies.
3. The Y.S.A.C. will contact and work with ARAMARK with regard to concessions
during the period of usage.
4, Security.

A. The University Police Department (UCAPD) will be notified of Y.S.A.C.
usage of softball fields at least (2) weeks prior to usage.

B. Should the service of UCAPD be required, necessary or otherwise requested,
prior permission must be obtained during this period of time. A fee may be
assessed YSAC for these services.

5. The Y.S.A.C. will uphold State regulations and University policy of facility usage by
non-student groups.

6. The Y.S.A.C. will carry liability insurance naming the University in the policy rider as
an additional insured and will provide the University with a copy of the certificate.

7. The University will provide:

A. Bases and pitcher plates.
B. Irrigation parts and supplies.
C. Storage area for Y.S.A.C. supplies to maintain fields.

Rental Fee:

1. The Y.S.A.C. will not pay a rental fee to the City, but will:
Maintain the fields and swrrounding area as stipulated in “Terms of
Agreement”.
B. The City will provide for the cost of all water and electric charges from
Conway Corporation during the period of use by the Y.S.A.C..

/ I\ 4-5-09

U iversitXof® Sex’ltral Arkansas Date

Mayor, City of Conway Date

Youth Softball Assoctation of Conway Date



Period of Use:

L.

6C-2

AGREEMENT
between
University of Central Arkansas
and
City of Conway, Arkansas
for
Rental use of the Jefferson D, Farris Jr. Softball Fields

for

2009

The Jefferson D. Farris Jr. Softball Fields number 1,2, and 3 (hereafter “fields™)
may be used by the City of Conway, Arkansas (hereafter “City”) beginning May 1
through July 10, 2009. Also included in this agreement are all Saturdays in April,
2009 (April 47, 11™, 18", and 25™).

On or about March 15 each year the City will inform the University of Central
Arkansas (hereafter “University’) through the Department of Campus Recreation
in writing regarding their intended period of usage of the fields for that year.

The fields will be available for the City Monday through Friday. Weekend days
(Saturday and Sunday) may be reserved through the University Scheduling and
Events Office.

Either party may cancel this agreement upon written notice to the other party;
provided however, the University must notify the City of its intent to cancel the
agreement by November 1 of each year if the fields will not be available for the
next year.

Terms of Agreement:

1.

During the period of use the City will maintain the fields within a standard set by
the University and the City. The City will:

A Mow the grass on and around the fields a minimum of once each week. The
areas and height to be mowed will be determined by the University.

B. Trim (weed eat) in and around the fields, including but not limited to the
area around fences and sidewalks and in areas not reachable by mowers.

C. Clean the area in and around the fields, including but not limited to parking

lots, fields, areas surrounding the fields, bathrooms, concession area,
bleachers, and dugouts.

D. Water fields and areas around fields in accordance with University
standards. Maintain and repair irrigation system on and around fields.

E. Maintain dirt infields by 1) drag daily; 2) contain weed and grass growth;
and 3) repair areas damaged by usage.

F. Any chemicals or fertilizers added to the grass (in addition to normal
standards) on or around the fields must be approved by the University prior
to application.



AGREEMENT (page #2)

Rertal Fee:

1.

/_

G. Any field conditioner added to the infield must be approved by the
University prior to application.

H. Repair any and all damage to the fields or areas surrounding the fields.

L Replace any field lights that go out during usage.

J. City will not allow ‘soft toss’ hitting into the chain link fence around the
fields. ‘

The City will supply all field marking equipment and supplies.

The City will contact and work with ARAMARK with regard to concessions

during the period of usage.

Security.

A. The University Police Department (UCAPD) will be notified of City usage
of softball fields at least (2) weeks prior to usage.

B. Should the service of UCAPD be required, necessary or otherwise
requested, prior permission must be obtained during this period of time. A
fee may be assessed for these services. '

The City will uphold State regulations and University policy of facility usage by

non-student groups.

The City will carry liability insurance naming the University in the policy rider as

an additional insured and will provide the University with a copy of the certificate.

The University will provide:

A. Bases and pitcher plates.

B. Irrigation parts and supplies.

C. Storage area for City supplies to maintain fields.

No rights or obligations under this agreement may be assigned or transferred

without the written consent of all parties.

The City will not pay a rental fee to the University, but will:
A, Maintain the fields and surrounding area as stipulated in “Terms of
Agreement”,
~ Provide for the cost of all water and electric charges from Conway
Corporation during the period of use by the City.

) 3 -5-05

Uhiveer}aVArkansas Date

Mayor, City of Conway Date
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City of Conway, Arkansas
Ordinance No. 0-09-

AN ORDINANCE APPROPRIATING FUNDS TO THE CONWAY POLICE DEPARTMENT FOR ADDITIONAL
INSURANCE COVER ON NEW CENTRAL POLICE DEPARTMENT; AND FOR OTHER PURPOSES

WHEREAS, the Conway Police Department needs to pay the Arkansas Municipal league $4,667
to add the new police facility on to the insurance policy;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

Section 1. The City of Conway shall appropriate $4,667 from the (01.990) General fund to the
Conway Police Department insurance expense account, (01.113.273);

Section 2. All ordinances in conflict herewith are repealed to that extent of the conflict.

PASSED this 24th day of March, 2009.

APPROVED:

Mayor Tab Townsell

ATTEST:

Michael O. Garrett
City Clerk/Treasurer



6D-2

City of Conway, Arkansas
Ordinance No. 0-09-

AN ORDINANCE ACCEPTING ASSETS OBTAINED THROUGH COURT ORDER; AND FOR OTHER PURPOSES

WHEREAS, the United States District Court has granted a court order awarding specific seized assets to
the Conway Police Department as enumerated on the attached list.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

Section 1. The Conway Police Department shall accept the assets outlined on the attached
listing through court order by the United States District Court for the use of the Conway Police
Departments having a stated value of $400.

Section 2. All ordinances in conflict herewith are repealed to that extent of the conflict.

PASSED this 24th day of March, 2009.

APPROVED:

Mayor Tab Townsell

ATTEST:

Michael O. Garrett
City Clerk/Treasurer
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6D-3

MEMORANDUM

TO: City Council Members/Mayor Tab Townsell
FROM: Chief A.J. Gary
DATE: March 20, 2009

SUBIJECT: Change in Vendor for Uniforms

On December 16, 2008, Conway Police Supply won the annual bid on police uniforms; however
they are unable to fulfill the requirements of the contract. We are asking that the 2009 uniform
bid be changed to Cruse Uniforms.

Cruse Uniforms has been providing excellent service on all items we currently purchase with
them and they are willing to deliver uniform items to us. The lowest bid came in from Tyler
Uniforms out of Texas, however we feel due to them being out of state that there would be
problems with sizing and delays in shipping.

2009 Uniform Bid; four bids were received
- Conway Police Supply $854.74
- COP Stuff $306.93 (partial)

- Cruse Uniform $887.05
- Tyler Uniform $796.43

Thanks for your consideration.
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City of Conway, Arkansas
Ordinance No. 0-09-____

AN ORDINANCE WAIVING BIDS IN CONJUNCTION WITH ACTUARIAL SERVICES FOR THE CITY OF CONWAY
PENSION PLANS; APPROPRIATING FUNDS FOR SUCH SERVICES AND FOR OTHER PURPOSES:

WHEREAS, The City of Conway desires to obtain current actuarial studies on the three pension plans
for City employees (fire, Nonuniform and police) for which budgetary authority has not been provided; and

WHEREAS, The City of Conway has determined that Gabriel Roeder Smith & Company (“GRS”) can
provide both timely services and increased actuarial and benefit consulting services that the City has not had
the benefit of previously. Such services are deemed necessary during the current economic environment,

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY, ARKANSAS,
THAT:

SECTION 1. The City of Conway shall waive the requirement for obtaining bids for contracted services
in conjunction with the actuarial services for the City’s three pension plans (Fire, Nonuniform and Police) and
shall enter into an agreement with GRS for said services at a price not to exceed $27,000 plus actual travel
expenses.

SECTION 2. The Mayor is hereby authorized to accept the proposal dated March 16, 2009 and enter
into a contract with GRS.

SECTION 3. The City of Conway shall appropriate an amount not to exceed $27,000 plus actual travel
expenses as a General Fund balance appropriation for professional services related to actuarial services.

SECTION 4. All ordinances in conflict herewith are repealed to the extent of the conflict.

PASSED this 24th day of March 2009.
APPROVED:

Mayor Tab Townsell
ATTEST:

Michael O. Garrett
City Clerk/Treasurer



Gabriel Roeder Smith & Company 5605 N. MacArthur Blvd. 469.524.0000 phone
Consultants & Actuaries Suite 870 469.524.0003 fax
Irving, TX 75038-2631 www.gabrielroeder.com

March 16, 2009

Robin Scott

Chief Financial Officer
City of Conway

1201 Oak Street
Conway, AR 72034

Dear Robin:

We have reviewed the information that you sent to us and have determined our fee to produce
annual reports for the 3 plans — Conway Police Pension Fund, Conway Firefighters Pension
Fund, and the Non-Uniformed Employees Pension Plan. We noticed that the Firefighters Pension
Fund report and the Police Pension Fund Report are as of December 31, 2007. We assume that
you will want a report for these plans as of December 31, 2008. The Non-Uniformed report is as
of January 1, 2007. Do you need a Non-Uniformed report as of January 1, 2008 or January 1,
2009?

Fees

Because the Firefighters and Police Pension Funds include mainly retired participants, data prep
and maintenance are greatly reduced and the bulk of our charges will be for the Non-Uniform
Plan. However, we will give you the efficiencies of viewing all 3 plans as a single client. We
expect our fee to be $26,000 to $27,000 to produce reports for all 3 pension plans. Travel
expenses will be billed separately with no mark-up. This fee includes one trip to Conway to
present all 3 reports on a single trip. The billing for additional trips will be agreed upon before
any trips are scheduled.

Gabriel Roeder Smith & Company

Gabriel, Roeder, Smith & Company (GRS) was incorporated in 1962 from a merger of A. G.
Gabriel & Company, a sole proprietorship that was established in 1938, and another younger sole
proprietorship, Roeder & Company. In 1995, GRS merged with Kruse, O'Connor & Ling - a
Florida based consulting firm. Our Florida office continues to strengthen GRS' pension, OPEB
and technology capabilities. In 2001, GRS entered into an alliance with Watson Wyatt.

Through the alliance, the firms pursue and explore joint consulting opportunities.

GRS focuses on actuarial and benefit consulting services to the public sector. GRS’ core service
areas include Pension, OPEB, Health and Welfare, and Retirement Technology. We have well
over 600 public sector clients located in more than 30 states.



Robin Scott
March 16, 2009
Page 2

GRS provides independent consulting services generated on a fee for service basis. Our
philosophy is to deliver high quality consulting services that meet each client’s objectives. We
believe that striving for quality, integrity and teamwork will support our continued success.

Over the years, we have worked in most of the 50 states, including Hawaii and Alaska. We have
been associated with more than half of our clients for at least 10 years, many for more than 40
years, and some for over 60 years.

We believe that our clients' long association with our company results from our focus on
technological innovation, research, and employee professional growth efforts solely attentive on
managing the challenges faced by the public sector. This means that 100% of our talent is
directed to serving public sector benefit plans. With over 30 credentialed actuaries having an
average of 10 years of public sector experience, we are confident that none of our competitors
offer the same level of expertise and resources.

Engagement Letter and Contract

We can certainly prepare an engagement letter and contract if these fees seem in-line with your
expectation. We appreciate your interest in GRS and look forward to working with you.

Please call me with any questions.

Sincerely,

@M<M

Jack L. Beam, ASA, EA, MAAA
Consultant

JB/1s

Gabriel Roeder Smith & Company
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