Mayor Bart Castleberry
Clerk/Treasurer Denise Hurd

City Attorney Charles Finkenbinder

City Council Members
Ward 1 Position 1 — Andy Hawkins
Ward 1 Position 2 — David Grimes
Ward 2 Position 1 — Drew Spurgers
Ward 2 Position 2 — Shelley Mehl
Ward 3 Position 1 — Mark Ledbetter
Ward 3 Position 2 — Spencer Hawks
Ward 4 Position 1 — Theodore Jones Jr.
Ward 4 Position 2 — Shelia Isby

Saturday, September 20", 2025 — Committee Meeting
9:00 am

Conway Municipal Building, City Council Chambers

A. Discussion of the FY2026 Budget

1. Departments FY2026 Overview

Q
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Public Works

Airport

Permits & Inspections

Planning & Development
Transportation Department
Community Center

Parks & Recreation

Department of Sanitation

City Attorney’s Office

Information Systems & Technology
Conway Emergency Operations Center
CPD

CFD

2. Financial Overview

Adjournment
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