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5:30 pm Committee:

6:00 pm Council Meeting:
Call to Order:

Roll Call:

Minutes Approval:

University of Central Arkansas Campus Update
City Council Meeting

Mayor Bart Castleberry

Denise Hurd, Clerk/Treasurer

January 13, 2026

A. Public Hearing:

1. Consideration of an ordinance to adopt the use and operation of motorized E-scooters and E-Scooter shared

programs.

B. Community Development Committee: (Airport, Community Development, Code Enforcement, Permits,
Inspections, & Transportation, Planning & Development)

1. Resolution to name the pavilion at the Conway Expo & Event Center after the former Faulkner County Judge

Jim Baker.

2. Consideration to approve waiving all three readings for the ordinances on the February 10%, 2026, City

Council agenda.

3. Consideration to remove and dispose of equipment for the Conway Transportation Department.

4. Ordinance appropriating funds for additional 2026 paving projects for the Conway Transportation

Department.

5. Resolution to approve the bid and enter into an agreement for the earthwork project for the Conway
Transportation Department.

6. Ordinance appropriating grant funds for the Connect Conway Project for reimbursement for the Conway
Transportation Department.

7. Ordinance to accept and adopt Chapter 8.82 of the Municipal Code regarding the use and operation of
motorized E-scooters and Scooters Share programs within the City of Conway. (Previously held in committee

on January 13", 2026)

8. Ordinance to rezone property located at 3910 and 3920 Tyler Street from A-1 to R-2. (Previously held in

committee on January 13, 2026)

9. Ordinance to rezone property located at 2125 College Avenue from O-3 to C-2.

10. Ordinance to rezone property located at 51 Southerland Road from A-1 to R-1.



http://www.conwayarkansas.gov/

C.

Public Safety Committee: (District Court, Department of Information Systems & Technology, Animal Welfare,
CEOC (Communication Emergency Operations Center), Police, Fire, & Office of the City Attorney)

1. Consideration to approve the removal and disposal of inventory (information technology) for the Conway
Police Department.

2. Consideration to approve the removal and disposal of inventory (SWAT weapons) for the Conway Police
Department.

3. Ordinance appropriating reimbursement funds from various entities for the Conway Police Department.
4. Ordinance appropriating asset forfeiture funds for the Conway Police Department.

Adjournment




MINUTES OF THE CITY COUNCIL, CITY OF CONWAY, ARKANSAS

Conway, Arkansas
Tuesday, 6:00 pm
January 13, 2026

On this date the City Council of the City of Conway, Arkansas met in regular session. The following members being
a quorum were present and acting: Councilman Hawkins, Councilman Grimes, Councilman Spurgers,
Councilwoman Mehl, Councilman Ledbetter, Councilman Hawks, Councilman Jones, and Councilwoman Isby. Also,
present and acting: Mayor Bart Castleberry, City Clerk Denise Hurd, and City Attorney Charles Finkenbinder.

Call to Order: Mayor Bart Castleberry
Roll Call: Denise Hurd, City Clerk

Minutes: December 9, 2025
Councilwoman Isby made a motion to approve the minutes of the City Council meeting on December 9t as
submitted. Councilwoman Mehl seconded the motion. The motion carried 8-0.

Report of Standing Committees:

A. Community Development Committee (Airport, Community Development, Code Enforcement,
Permits & Inspections, Transportation, & Planning & Development.

1. Consideration to approve waiving all three readings for the ordinances on the January
13, 2026 City Council Agenda.
Councilman Jones made a motion to approve waiving the three readings for the ordinances
on the January 13™, 2026 agenda and Councilwoman Isby seconded it. The motion carried
8-0.

2. Resolution to approve the organizational rules and procedures for the City of Conway
FY2026.
R-26-01

Councilman Hawkins presented Item A2 to the Council. Mayor Castleberry called the Council’s
attention to the only change in the rules and procedures this year, which reads that if any City
Council agenda item is held in committee, it will automatically be heard at the next Council
Meeting, unless a specific date is agreed on by vote from the Council. If the date agreed upon
is more than 45 days and if a notification procedure is attached to the item (e.g., Planning
Commission, Historic District items), then the applicant may be required to use that same
notification process to ensure the public is aware of the change of date for such items.
Councilwoman Isby made a motion to adopt the Resolution and Councilwoman Mehl
seconded it. A vote was called and the motion to adopt the Resolution passed 8-0.

3. Consideration to approve a nomination for the Oak Grove Cemetery Board.
Councilman Hawkins read the name of Courtney Grady and told the Council that this is a
partial term on the Oak Grove Cemetery Board to expire December 31, 2026. Councilman
Hawkins made a motion to approve the consideration and Councilwoman Isby seconded it.
A vote was called, and the motion carried 8-0.

4. Resolution to approve the 2026 transportation contracts for the City of Conway.
R-26-02
Councilman Hawkins presented Item A4 to the Council. Mayor Castleberry told the Council
that there was no increase in the amounts of the contracts this year, for the Independent
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Living Services in the amount of $30,000, Boys and Girls Club in the amount of $80,000, and
the Faulkner Co Agency on Aging for $92,000. Councilman Hawkins made a motion to adopt
the Resolution and Councilwoman Isby seconded it. A vote was called and the Resolution
passed 7-0-1 with Councilwoman Isby abstaining.

5. Resolution in support of reviving the Federal Surplus Property Program, administered by

the State of Arkansas.
R-26-03

Councilman Hawkins presented Item A5 to the Council. Mayor Castleberry explained that the
program has come to an end, but the Arkansas Municipal League has asked cities to support
the revival of this program. He said that as Conway has benefitted from the program in the
past, and this Resolution states the City’s support for the revival of the program. Councilman
Hawkins made a motion to adopt the Resolution and Councilwoman Isby seconded it. A vote
was called and the Resolution passed 8-0.

6. Ordinance to approve a private club permit location for Quality Foods, LLC, dba: The Purple

Cow Restaurant, located at 1055 Steel Avenue.
0-26-01

Councilman Hawkins presented Item A6 to the Council. Councilman Hawkins made a motion
to adopt the Ordinance and Councilwoman Mehl seconded it. The Clerk called the roll with
the following voting “Aye”: Councilman Ledbetter, Councilman Spurgers, Councilman
Hawkins, Councilwoman Isby, Councilwoman Mehl, Councilman Grimes, Councilman Hawks,
and Councilman Jones. The Ordinance passed 8-0.

7. Ordinance to accept and adopt Chapter 8.82 of the Municipal Code regarding the use and
operation of motorized E-scooters and Scooters Share programs within the City of Conway.
Councilman Hawkins presented Item A7 to the Council. Mayor Castleberry told the Council
that there would not be a vote on an ordinance at this time, but would open the matter for
discussion and public input in the near future. He said that when the ordinance is approved
it would go into effect March 1, 2026. Anne Tucker told the Council that the State has passed
legislation that prohibits cities from excluding E-Scooter companies. She added that this
ordinance would allow the City to regulate those businesses and lay out rules to keep the
public safe and also establish a permitting process. There was discussion among the Council
as to how the E-Scooter businesses would be regulated. Mayor Castleberry asked the Council
to compile their questions and comments and asked the public to send in their input as well.
Councilwoman Isby made a motion to hold the item in committee until the next City Council
meeting and Councilman Spurgers seconded it. The motion carried 8-0.

8. Ordinance to rezone property located at 3910 and 3920 Tyler Street from A-1 to R-2.
Councilman Hawkins presented Item A8 to the Council. Anne Tucker told the Council that
the applicant’s intention with the rezoning is for residential development with some
development constraints due to the narrowness of the property, and the construction of a
bridge at the end of the street. She added that there was some public input and that the
president of the St. John’s HOA met with the developer and she felt that the property owners’
concerns were met. She told the Council that the matter passed unanimously at the last
Planning Commission meeting, but the applicant was not present for the City Council
meeting. There was no one else present to speak toward the matter. Councilman Jones made
a motion to table the item until the next City Council meeting and Councilwoman Isby
seconded the motion. A vote was called and the motion carried 8-0.
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B. Finance

1. Ordinance authorizing the approval of various positions within the City, approved in the
FY2026 Budget.
0-26-02

Mayor Castleberry presented Item B1 and read the list of new positions authorized by the 2026
Budget.

Fire Department - (6) Firefighter positions

Parks & Recreation Department - (1) Groundskeeper and (1) Administrative Assistant |

Public Works Department - (1) Animal Welfare Kennel Technician and (1) Groundskeeper

Community Center - (1) Full-Time Lifeguard
Councilman Spurgers made a motion to adopt the Ordinance and Councilwoman Isby seconded
it. The Clerk called the roll with the following voting “Aye”: Councilman Hawks, Councilman
Grimes, Councilman Hawkins, Councilwoman Isby, Councilwoman Mehl, Councilman Spurgers,
Councilman Jones, and Councilman Ledbetter. The Ordinance passed 8-0.

C. New Business

1. Consideration to approve a settlement agreement for the Tom Watson Construction LLC vs.
Jones, et al. case.
Mayor Castleberry presented Item C1 to the Council. City Attorney Charles Finkenbinder gave a
brief overview of the case stating that this is a dispute over a retaining wall that was built in a
development in Conway and subsequently suffered some damage. He said that the dispute is
what caused the damage. He added that case has been moved to Federal Court due to further
allegations, and the Municipal League was representing the City. He told them that the plaintiff
had made a settlement offer in the amount of $71,000, with the City retaining the property on
which the wall is constructed. An attorney from the Arkansas Municipal League addressed the
Council and recommended they accept the settlement offer because the complaints were not just
about property damage, but the plaintiff is alleging due process violations, and inverse
condemnation because he cannot do anything with the property while it has been in dispute. She
added that they do not believe the City did anything improper, but the settlement would mean
that the City would get the property in exchange, it cuts off any potential damages, and avoids a
jury verdict that if even one claim was awarded, under the statute, the plaintiff could be awarded
attorney’s fees and other costs which would be a considerable cost to the City. She told the
Council that with the potential risks to the City, this is a decent proposal. She added that the
property was assessed at $70,000 and the plaintiff was asking for $71,000, and in turn the City
would receive the property and a signed settlement release meaning no further action could be
taken on the matter.

*Councilman Jones left the meeting.

There was discussion among the Council as to the pros and cons of accepting the settlement offer.
There were concerns about recouping the price of the property if sold, after dealing with the
damaged retaining wall and the costs involved with that. Councilman Hawkins confirmed that the
property was a lot in the Robynmar subdivision. Kurt Jones, Director of the Transportation
Department confirmed that the retaining is still in place on the property. There was discussion
among the Council as to the actual value of the property and the possibility of resale value to the
City. Some Councilmembers expressed their concern with settling these types of lawsuits when
the City is not at fault. Councilwoman Isby made a motion to approve the consideration, and
Councilman Hawkins seconded it. A vote was called and the motion passed 5-2 with Councilman
Ledbetter and Councilman Grimes voting “no”.
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2. Ordinance appropriating funds for the settlement agreement in the Tom Watson Construction

LLC vs. Jones, et al. case.
0-26-03

Mayor Castleberry presented Item C2 stating that the funding for the settlement will come from
the Transportation Department in the amount of $71,000. Councilwoman Isby made a motion to
adopt the Ordinance and Councilman Spurgers seconded it. The Clerk called the roll with the
following voting “Aye”:Councilwoman Mehl, Councilman Hawks, Councilman Spurgers,
Councilman Hawkins, and Councilwoman Isby. The Ordinance passed 5-2 with Councilman
Grimes and Councilman Ledbetter voting “No”.

Adjournment

PASSED this 13t day of January, 2026
APPROVED:

Mayor, Bart Castleberry

City Clerk, Denise Hurd
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City of Conway, Arkansas

Chapter 8.82

MOTORIZED E-SCOOTERS AND SCOOTER-SHARE SYSTEM
8.82.1 Purpose.

The purpose of this chapter is to promote safe, orderly, and accessible use of electric
scooters; to preserve pedestrian movement in the public right-of-way; and to establish
permitting and operational regulations for scooter-share systems operating within the
City.

8.82.2 Definitions.

For the purposes of this chapter, the following terms shall apply:

1. "Electric Scooter" means a device weighing no more than one hundred (100)
pounds, having two or three wheels, with handlebars and a standing deck,
powered in whole or in part by an electric motor, and intended for use by a
single rider.

2. "Scooter-Share System" means a transportation service through which electric
scooters are made available for short-term public use, whether through a
dockless, station-based, or hybrid deployment model.

3. "Operator" means any person, partnership, corporation, or entity owning,
deploying, maintaining, or otherwise facilitating use of a scooter-share system.

4. "Public right-of-way" means land or easements owned, dedicated, or
controlled by the City for public travel, including sidewalks, streets, bike lanes,
multi-use paths, parkways, and public easements.

8.82.3 Operation of Electric Scooters.

A. Rider Requirements

1. Riders must be 16 years or older.

2. Realizing that helmets prevent head injuries, it is strongly recommended that
helmets be worn by all riders.

3. Riders must comply with all traffic laws applicable to bicycle users.

4. Operation on private property without permission from the owner or
designated agent is prohibited.

B. Roadways & Bicycle Facilities Operation:
Electric Scooters may be operated:

1. W.ithin designated bicycle lanes.

2. On streets with posted speed limits of thirty-five (35) miles per hour or less.
While traveling slower than the normal flow of traffic, travel should be in the
right-hand lane, except when passing another vehicle, preparing for a left turn,



3.
4.

avoiding hazards, narrow lanes, or approaching an intersection with a right-turn
lane when not turning right.

On multi-use pedestrian-bicycle facilities.

The rider is not required to ride over hazards or maintain a dangerously narrow
right-side position; riding lawfully under this section does not constitute
impeding traffic.

Riders shall not attach the scooter or rider to any vehicle.

Riders shall not carry any package, bundle, or article preventing them from
keeping at least one hand on the handlebars.

C. Sidewalk Operation:

1.

Scooters may be ridden on any city sidewalk measuring eight feet (8’) or greater
in width.

Riding on any sidewalk that abuts a building is prohibited.

When operating on a sidewalk, the rider must yield the right-of-way to
pedestrians and must give an audible signal before passing a pedestrian.

For operation within a pedestrian crosswalk, the rider must yield to vehicular
traffic and pedestrians. To gain pedestrian protection, the rider must dismount
and walk the scooter, obeying all traffic control devices.

D. Speed limitations:

1. Maximum speed on streets or multi-use paths shall not exceed fifteen (15)
miles per hour.

2. The maximum speed where sidewalk riding is authorized shall not exceed ten
(10) miles per hour.

E. Safety:

1. Scooters must be equipped with a brake and a bell.

2. Realizing that helmets prevent head injuries, it is strongly recommended that
helmets be worn by all riders.

3. For night operation, scooters must have a front white light, a red rear light,

and a reflector. Lights must be visible from at least 500 feet under normal
conditions. Lights must be visible from at least 500 feet under normal
conditions. Lights must remain on for at least 90 seconds after the scooter
stops.

8.82.4 Parking and Storage.

A. Electric scooters shall be parked upright and in a manner that does not:

1.
2.
3.
4.

Obstruct pedestrians.
Block ADA-required clearances or curb ramps.
Interfere with building entrances or driveways.

Restrict access to transit stops or emergency facilities.

B. Scooters shall be parked within designated scooter parking areas where provided.
C. Scooters shall not be parked on city streets without express permission.
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Scooters shall not be parked on private property unless the owner’s permission
has been obtained.

Scooters must not be parked within five feet of a crosswalk or curb ramp.

On multi-use trails, scooters may only be parked at trailheads or other areas
designated by the city.

Scooters must stand upright while parked.

The mayor, or designee, may designate restricted parking areas and associated
signage.

8.82.5 Scooter-Share Permit Required.

A.

B.
C.

No operator shall deploy or maintain a scooter-share system without first
obtaining a permit issued pursuant to this chapter.

Permits shall be valid for twelve (12) months unless suspended or revoked.

The City of Conway may limit:

1. Total number of permitted operators.

2. Maximum fleet size.

3. Deployment locations or operating zones.
4

This Permit will not authorize operation on any private property, College or
University unless prior approval is obtained by the owner of said property.

8.82.6 Operator Requirements.

Each permitted operator shall:

A.

Vendors operating electric scooters within the City shall maintain and provide the
City with a valid physical business location and street address, which shall be used
for official correspondence, compliance, and enforcement purposes. This shall not
consist solely of a post office box or virtual office. The Vendor shall designate this
location and a contact person as the official point of contact for all regulatory,
compliance, and enforcement matters with the City.

Maintain commercial liability insurance of not less than:

1. One million dollars ($1,000,000) per occurrence; and

2. Two million dollars ($2,000,000) aggregate,
and name the City of Conway as an additional insured.

w

Workers’ compensation coverage, as required by law.

4. Insurance must be certified before initial permit issuance and annually for
renewals. Self-insurance is not allowed.

5. Insurance policy must include a cancellation clause requiring the insurer to

notify the City at least 30 days before cancellation or reduction of coverage.

Ensure scooters are safe, functional, and compliant with manufacturer
specifications.

Remove damaged or improperly parked scooters within two (2) hours of
notification.

Provide monthly data reports, including:



Trip counts.

Fleet deployment totals.

Response times to complaints.

Number and nature of reported safety incidents.

Data must be aggregated and non-personally-identifying.

Provide safety and parking instructions on each scooter and through any
associated mobile application.

Each shared scooter must clearly display the operator’s emblem, customer
support info (phone and website information), and a unique alphanumeric ID
visible from 5 feet away and not covered by branding or other markings.

Provide methods for users to rent without requiring a smartphone.

Clearly and understandably communicate rates to customers before use.

Educate users via the website or app about compliance with all general operation,
parking, and safety rules.

Each unit must have an on-board GPS or equivalent system for location tracking,
recovery, data collection, speed control, and incident investigation.

Scooters must be robust enough for outdoor storage and frequent use and must
have tamper-resistant security hardware.

vikhwne

. Motors for licensed shared scooters must be under 750 watts or one horsepower.

Operators must have the ability to implement “no-ride zones,” slow—-ride zones,
and to enforce city-designated no-parking zones.

Shared scooters must meet safety standards equivalent to those for bicycles under
applicable federal and international standards.

Operators must have processes in place for maintenance/safety: inspection on
removal from service, a mechanism for users to report safety &/or maintenance
concerns, and a mechanism for disabling units remotely.

Unsafe scooters must be removed from service within four hours of notice and not
redeployed until repaired.

Operators must respond to certain categories of public complaints/obstructions
within defined time-frames, like sidewalk obstructions or other prohibited
locations, within a one-hour time frame.

Operators must have a battery recycling/disposal program that is compliant with
federal hazardous waste regulations.

Battery charging facilities must comply with the Arkansas Fire Prevention Code and
be approved by the Conway Fire Department Fire Marshal.

8.82.7 Fees.

A.

The annual permit fee for scooter-share operation shall be established by
resolution of the City Council at a rate of a non-refundable fee of $150 + $20 per
shared scooter. This permit will require an annual renewal.

Fees collected may be used for:

1. Administration of this chapter.
2. Maintenance and enforcement.

3. Public safety and transportation infrastructure improvements.



4. Any use as proposed by the Mayor and/or City Council.
8.82.8 Enforcement and Penalties.

A. The Mayor, or designee, may impose any of the following enforcement actions at
any time.

1. Issuance of written notice or administrative citation.
2. Reduction of permitted fleet size.
3. Temporary suspension of operations.
4. Revocation of permit.
B. Administrative penalties may include:
1. Fifty dollars ($50) per improperly parked scooter.
2. Onehundred dollars (5100) per unsafe operation or verified service failure.
3. Up to five hundred dollars ($500) per day for unpermitted deployment.

C. The City of Conway may impound any unpermitted or hazardous scooters.

8.82.9 Pilot Program Authorization.

A. The City of Conway may issue pilot or temporary permits valid for up to six (6)
months for evaluation purposes. The City may pause or terminate the program
with 7 business days' notice at any time during the pilot.

B. During a pilot period, the city may modify:
1. Fleet sizes.
2. Deployment boundaries.

3. Reporting requirements.

8.82.10 Severability.

If any provision of this chapter is determined to be invalid, the remaining sections shall
remain in full force and effect.



City of Conway, Arkansas
Resolution No. R-26-

A RESOLUTION NAMING THE PAVILION LOCATED AT THE CONWAY EXPO & EVENT CENTER AFTER
FORMER FAULKNER COUNTY JUDGE JIM BAKER; AND FOR OTHER PURPOSES.

Whereas, Jim Baker served as Faulkner County Judge from 2014 through 2022 and, during his
tenure, worked closely and collaboratively with the City of Conway on numerous projects of mutual
benefit; and

Whereas, Judge Baker was instrumental in the development of the Conway Expo & Event Center
and in the relocation of the county fair to its current site, providing leadership, coordination, and long-
term vision that helped bring the project to fruition; and

Whereas, Judge Baker has dedicated his life to public service, agriculture, and youth
development, including decades of leadership within Arkansas agriculture, service on the Arkansas
Livestock and Poultry Commission, appointment by President Bill Clinton to the U.S. Department of
Agriculture, and induction into the Arkansas Agriculture Hall of Fame; and

Whereas, the Conway Expo & Event Center includes a pavilion structure that serves the public,
agricultural community, and fair-related activities, making it an appropriate and meaningful facility to
honor Judge Baker’s lasting contributions to the City of Conway, Faulkner County, and the State of

Arkansas; and

Whereas, the City Council of the City of Conway desires to formally recognize Judge Baker’s
service, leadership, and legacy by naming this pavilion in his honor.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CONWAY, ARKANSAS, THAT:

Section 1. The Mayor and City Council hereby honor former Faulkner County Judge Jim Baker for his
significant contributions to the City of Conway and the Conway Expo & Event Center.

Section 2: The pavilion located at the Conway Expo & Event Center shall hereafter be officially known
as the Jim Baker Pavilion.

Section 3. City staff are authorized to take any actions necessary to implement this resolution,
including signage and public recognition.

ADOPTED this 10" day of February, 2026.

Approved:

Mayor Bart Castleberry
Attest:

Denise Hurd
City Clerk/Treasurer

B-1



To:
CC.

From:

Date:
Re:

B-2

City of Conway, Arkansas

Office of the Mayor

Memo:

Mayor Bart Castleberry

City Council Members

Felicia Rogers
February 2™, 2026
February 10, 2026 City Council Agenda

The following ordinances are included on the January 27, 2026, City Council Agenda for consideration of waiving
the three readings of each ordinance:

1.

B-3 Ordinance appropriating funds for additional 2026 paving projects for the Conway
Transportation Department.

B-5 Ordinance appropriating grant funds for the Connect Conway Project for reimbursement for the
Conway Transportation Department.

B-6 Ordinance to accept and adopt Chapter 8.82 of the Municipal Code regarding the use and
operation of motorized E-scooters and Scooters Share programs within the City of Conway.
(Previously held in committee on January 13™, 2026)

B-7 Ordinance to rezone property located at 3910 and 3920 Tyler Street from A-1 to R-2.
(Previously held in committee on January 13", 2026)

B-8 Ordinance to rezone property located at 2125 College Avenue from O-3 to C-2.

B-9 Ordinance to rezone property located at 51 Southerland Road from A-1 to R-1.

C-3 Ordinance appropriating reimbursement funds from various entities for the Conway Police

Department.}

C-4 Ordinance appropriating asset forfeiture funds for the Conway Police Department.}
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CITY OF CONWAY

C TRANSPORTATION DEPARTMENT
TO: City Council Members/Mayor Bart Castleberry
FROM: Jacob Reynolds
DATE: February 10, 2026
SUBJECT: Request to Remove and Dispose of Assets from Inventory

The Conway Department of Transportation has the following equipment that is no longer being
used or is ready to be cycled out:

Asset # ITEM DESCRIPTION VIN
NEW-00129 Case SV212 Roller DDD001168
2256 Sullair Portable Compressor 004-126387
2214 Schwarze Sweeper 1FVACXCS37HY15195
2283 2005 F-750 Dump Truck 3FRNF75N95V131477
2301 2010 Chevrolet 3500 1GC7KZBG7AF142058
NEW-00120 2008 303.5 Cat Mini Excavator DMY02252

We formally request the removal of these items from the Department’s fixed asset inventory for
disposal. If approved, these items will be auctioned via GovDeals.com.

Thank you for your consideration.



City of Conway, Arkansas
Ordinance No. O-26-

AN ORDINANCE APPROPRIATING FUNDS FOR ADDITIONAL 2026 PAVING PROJECTS FOR THE
COCNWAY TRANSPORTATION DEPARTMENT; AND FOR OTHER PURPOSES

Whereas, the City of Conway Transportation Department sees the need for further
resurfacing streets in the city; and

Whereas, the City of Conway Transportation Department has collected revenue funds
that have accumulated over a period of two years from street cut permit fees; and

Whereas, the City of Conway Transportation Department requests appropriation of these
funds into its budget.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

Section 1. The City of Conway shall appropriate $175,000 from the Transportation
Department Fees for Street Cuts Account (002-201-4335) to the Transportation Department
Street Paving & Reconstruction Account (002-201-5461).

Section 2. All ordinances in conflict herewith are repealed to the extent of the conflict.

PASSED this day of February 10", 2026

Approved:

Mayor Bart Castleberry
Attest:

Denise Hurd
City Clerk/Treasurer



City of Conway, Arkansas
Resolution No. R-26-

A RESOLUTION APPROVING THE LOW BIDDERS AND ALLOWING THE CITY OF CONWAY TO ENTER INTO
AN AGREEMENT FOR THE EARTHWORK PROJECT FOR THE CONWAY DEPARTMENT OF TRANSPORTATION;
AND OTHER PURPOSES

Whereas, the City of Conway has solicited bids for the earthwork services for excavation and
embankment needs for the 2026 calendar year in Conway, AR; and

Whereas, the City of Conway received complete proposals from six (6) different firms; RBM
Construction Services for the amount of $88,020.00, A & B Dirt Movers for the amount of $94,000.00, DKM
Construction for the amount of $160,000.00, Fureigh for the amount of $280,000.00, Swayze for the
amount of $360,000.00, and JCI Construction for the amount of $500,000.00; and

Whereas, the City of Conway requests the Council approve the two (2) lowest bids from RBM
Construction Services and A & B Dirt Movers and allows the City to enter into contracts for the amounts
stated above.

Whereas, funding for this project was budgeted in the Transportation 2026 budget.

NOW, THEREFORE, BE IT RESOLVED AND ENACTED BY THE CITY COUNCIL OF THE CITY OF
CONWAY, ARKANSAS THAT:

Section 1: The City of Conway accepts the two (2) lowest bids and enters into an agreement with
RBM Construction Services and A & B Dirt Movers for the improvement of the earthwork services for
excavation and embankment needs for the 2026 calendar year in Conway, AR in the amount of $182,020.00.

Section 2: All ordinances in conflict herewith are repealed to that extent of the conflict.

PASSED this 10" day of February 2026.

Approved:

Mayor Bart Castleberry

Attest:

Denise Hurd
City Clerk/Treasurer
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City of Conway, Arkansas
Ordinance No. 0-26-

AN ORDINANCE APPROPRIATING GRANT FUNDING FOR THE CONNECT CONWAY PROJECT FROM US
DEPARTMENT OF TRANSPORTATION REIMBURSEMENTS; AND FOR OTHER PURPOSES.

Whereas, the City of Conway was awarded grant funding through the RAISE grant program for the
implementation of Connect Conway; and

Whereas, there have been five submissions for reimbursements made to the US Department of
Transportation and five received payments:

Reimbursement #1 $28,391.75
Reimbursement #2 $209,428.98
Reimbursement #3 $258,270.22
Reimbursement #4 $196,470.27
Reimbursement #5 $483,738.46
Total $1,176,299.68

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY, ARKANSAS THAT:

Section 1. The City of Conway accepts the above listed grant payments of $1,176,299.68
from the US Department of Transportation for Connect Conway.

Section 2. The City Council shall appropriate funding in the amount of $1,176,299.68 from
the Street Fund Federal Grant Revenues Account (002-000-4200) to the Street Fund Engineering Services
Account (002-201-5240), thereby amending the budget for fiscal year 2025.

Section 3. All ordinances in conflict herewith are repealed to the extent of the conflict.

PASSED this 10" day of February 2026.
Approved:

Mayor Bart Castleberry
Attest:

Denise Hurd
City Clerk/Treasurer



City of Conway, Arkansas
Ordinance No. O-25-

AN ORDINANCE TO ACCEPT AND ADOPT CHAPTER 8.82 OF THE MUNICIPAL CODE REGARDING
THE USE AND OPERATION OF MOTORIZED E-SCOOTERS AND SCOOTER-SHARE PROGRAMS
WITHIN THE CITY OF CONWAY; FOR OTHER PURPOSES

Whereas, the Arkansas General Assembly enacted Act 1015 of 2019, the Electric Motor-
ized Scooter Act, which authorizes the deployment of electric scooters and scooter-share pro-
grams throughout the State of Arkansas; and

Whereas, the Electric Motorized Scooter Act does not allow cities to prohibit the opera-
tion of scooter-share programs but authorizes them to enact reasonable regulations; and

Whereas, the Electric Motorized Scooter Act went into effect July 24, 2019, and the City’s
regulations and permitting processes should become effective April 1**, 2026.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS

Section 1: That this code addition to the Conway Municipal Code is hereby adopted by
reference, and included as Exhibit “A” to this ordinance, Chapter 8. 82 — The use and operation of
motorized e-scooters and scooter share programs.

Section 2: All ordinances in conflict herewith are repealed to the extent of the conflict.
PASSED this 10" day of February, 2026.

Approved:

Mayor Bart Castleberry
Attest:

Denise Hurd
City Clerk/Treasurer
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City of Conway, Arkansas
Chapter 8.82

MOTORIZED E-SCOOTERS AND SCOOTER-SHARE SYSTEM
8.82.1 Purpose.

The purpose of this chapter is to promote safe, orderly, and accessible use of electric
scooters; to preserve pedestrian movement in the public right-of-way; and to establish
permitting and operational regulations for scooter-share systems operating within the

City.

8.82.2 Definitions.

For the purposes of this chapter, the following terms shall apply:

1.

"Electric Scooter" means a device weighing no more than one hundred (100)
pounds, having two or three wheels, with handlebars and a standing deck,
powered in whole or in part by an electric motor, and intended for use by a
single rider.

"Scooter-Share System" means a transportation service through which electric
scooters are made available for short-term public use, whether through a
dockless, station-based, or hybrid deployment model.

"Operator" means any person, partnership, corporation, or entity owning,
deploying, maintaining, or otherwise facilitating use of a scooter-share system.
"Public right-of-way" means land or easements owned, dedicated, or
controlled by the City for public travel, including sidewalks, streets, bike lanes,
multi-use paths, parkways, and public easements.

8.82.3 Operation of Electric Scooters.

A. Rider Requirements

1.
2.

Riders must be 16 years or older.

Realizing that helmets prevent head injuries, it is strongly recommended that
helmets be worn by all riders.

Riders must comply with all traffic laws applicable to bicycle users.

Operation on private property without permission from the owner or
designated agent is prohibited.

B. Roadways & Bicycle Facilities Operation:

Electric Scooters may be operated:

1.
2.

Within designated bicycle lanes.

On streets with posted speed limits of thirty-five (35) miles per hour or less.
While traveling slower than the normal flow of traffic, travel should be in the
right-hand lane, except when passing another vehicle, preparing for a left turn,



3.
4.

avoiding hazards, narrow lanes, or approaching an intersection with a right-turn
lane when not turning right.

On multi-use pedestrian-bicycle facilities.

The rider is not required to ride over hazards or maintain a dangerously narrow
right-side position; riding lawfully under this section does not constitute
impeding traffic.

Riders shall not attach the scooter or rider to any vehicle.

Riders shall not carry any package, bundle, or article preventing them from
keeping at least one hand on the handlebars.

C. Sidewalk Operation:

1.

Scooters may be ridden on any city sidewalk measuring eight feet (8’) or greater
in width.

Riding on any sidewalk that abuts a building is prohibited.

When operating on a sidewalk, the rider must yield the right-of-way to
pedestrians and must give an audible signal before passing a pedestrian.

For operation within a pedestrian crosswalk, the rider must yield to vehicular
traffic and pedestrians. To gain pedestrian protection, the rider must dismount
and walk the scooter, obeying all traffic control devices.

D. Speed limitations:

1. Maximum speed on streets or multi-use paths shall not exceed fifteen (15)
miles per hour.

2. The maximum speed where sidewalk riding is authorized shall not exceed ten
(10) miles per hour.

E. Safety:

1. Scooters must be equipped with a brake and a bell.

2. Realizing that helmets prevent head injuries, it is strongly recommended that
helmets be worn by all riders.

3. For night operation, scooters must have a front white light, a red rear light,

and a reflector. Lights must be visible from at least 500 feet under normal
conditions. Lights must be visible from at least 500 feet under normal
conditions. Lights must remain on for at least 90 seconds after the scooter
stops.

8.82.4 Parking and Storage.

A. Electric scooters shall be parked upright and in a manner that does not:

1.
2.
3.
4.

Obstruct pedestrians.
Block ADA-required clearances or curb ramps.
Interfere with building entrances or driveways.

Restrict access to transit stops or emergency facilities.

B. Scooters shall be parked within designated scooter parking areas where provided.
C. Scooters shall not be parked on city streets without express permission.
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Scooters shall not be parked on private property unless the owner’s permission
has been obtained.

Scooters must not be parked within five feet of a crosswalk or curb ramp.

On multi-use trails, scooters may only be parked at trailheads or other areas
designated by the city.

Scooters must stand upright while parked.

The mayor, or designee, may designate restricted parking areas and associated
signage.

8.82.5 Scooter-Share Permit Required.

A.

B.
C.

No operator shall deploy or maintain a scooter-share system without first
obtaining a permit issued pursuant to this chapter.

Permits shall be valid for twelve (12) months unless suspended or revoked.

The City of Conway may limit:

1. Total number of permitted operators.

2. Maximum fleet size.

3. Deployment locations or operating zones.
4

This Permit will not authorize operation on any private property, College or
University unless prior approval is obtained by the owner of said property.

8.82.6 Operator Requirements.

Each permitted operator shall:

A.

Vendors operating electric scooters within the City shall maintain and provide the
City with a valid physical business location and street address, which shall be used
for official correspondence, compliance, and enforcement purposes. This shall not
consist solely of a post office box or virtual office. The Vendor shall designate this
location and a contact person as the official point of contact for all regulatory,
compliance, and enforcement matters with the City.

Maintain commercial liability insurance of not less than:

1. One million dollars ($1,000,000) per occurrence; and

2. Two million dollars ($2,000,000) aggregate,
and name the City of Conway as an additional insured.

w

Workers’ compensation coverage, as required by law.

4. Insurance must be certified before initial permit issuance and annually for
renewals. Self-insurance is not allowed.

5. Insurance policy must include a cancellation clause requiring the insurer to

notify the City at least 30 days before cancellation or reduction of coverage.

Ensure scooters are safe, functional, and compliant with manufacturer
specifications.

Remove damaged or improperly parked scooters within two (2) hours of
notification.

Provide monthly data reports, including:



Trip counts.

Fleet deployment totals.

Response times to complaints.

Number and nature of reported safety incidents.

Data must be aggregated and non-personally-identifying.

Provide safety and parking instructions on each scooter and through any
associated mobile application.

Each shared scooter must clearly display the operator’s emblem, customer
support info (phone and website information), and a unique alphanumeric ID
visible from 5 feet away and not covered by branding or other markings.

Provide methods for users to rent without requiring a smartphone.

Clearly and understandably communicate rates to customers before use.

Educate users via the website or app about compliance with all general operation,
parking, and safety rules.

Each unit must have an on-board GPS or equivalent system for location tracking,
recovery, data collection, speed control, and incident investigation.

Scooters must be robust enough for outdoor storage and frequent use and must
have tamper-resistant security hardware.

vikhwne

. Motors for licensed shared scooters must be under 750 watts or one horsepower.

Operators must have the ability to implement “no-ride zones,” slow—-ride zones,
and to enforce city-designated no-parking zones.

Shared scooters must meet safety standards equivalent to those for bicycles under
applicable federal and international standards.

Operators must have processes in place for maintenance/safety: inspection on
removal from service, a mechanism for users to report safety &/or maintenance
concerns, and a mechanism for disabling units remotely.

Unsafe scooters must be removed from service within four hours of notice and not
redeployed until repaired.

Operators must respond to certain categories of public complaints/obstructions
within defined time-frames, like sidewalk obstructions or other prohibited
locations, within a one-hour time frame.

Operators must have a battery recycling/disposal program that is compliant with
federal hazardous waste regulations.

Battery charging facilities must comply with the Arkansas Fire Prevention Code and
be approved by the Conway Fire Department Fire Marshal.

8.82.7 Fees.

A.

The annual permit fee for scooter-share operation shall be established by
resolution of the City Council at a rate of a non-refundable fee of $150 + $20 per
shared scooter. This permit will require an annual renewal.

Fees collected may be used for:

1. Administration of this chapter.
2. Maintenance and enforcement.

3. Public safety and transportation infrastructure improvements.



4. Any use as proposed by the Mayor and/or City Council.
8.82.8 Enforcement and Penalties.

A. The Mayor, or designee, may impose any of the following enforcement actions at
any time.

1. Issuance of written notice or administrative citation.
2. Reduction of permitted fleet size.
3. Temporary suspension of operations.
4. Revocation of permit.
B. Administrative penalties may include:
1. Fifty dollars ($50) per improperly parked scooter.
2. Onehundred dollars (5100) per unsafe operation or verified service failure.
3. Up to five hundred dollars ($500) per day for unpermitted deployment.

C. The City of Conway may impound any unpermitted or hazardous scooters.

8.82.9 Pilot Program Authorization.

A. The City of Conway may issue pilot or temporary permits valid for up to six (6)
months for evaluation purposes. The City may pause or terminate the program
with 7 business days' notice at any time during the pilot.

B. During a pilot period, the city may modify:
1. Fleet sizes.
2. Deployment boundaries.

3. Reporting requirements.

8.82.10 Severability.

If any provision of this chapter is determined to be invalid, the remaining sections shall
remain in full force and effect.



City of Conway, Arkansas
Ordinance No. O-26-

AN ORDINANCE AMENDING THE CONWAY ZONING DISTRICT BOUNDARY MAP REFERENCED IN
SECTIONS 201.1 AND 201.3 OF THE CONWAY ZONING CODE TO REZONE 3910 AND 3920 TYLER
STREET FROM A-1 TO R-2:

Whereas, in accordance with Arkansas Code Annotated § 14-56-416, has adopted a
Zoning Code and Arkansas Code Annotated § 14-56-423 provides for the amendment of such
regulations; and

Whereas, proper public notice was given, and the Conway Planning Commission held a
duly authorized public hearing on December 15, 2025, and adopted the amendments.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

Section 1: The Zoning District Boundary Map of the Conway Land Development Code shall
be amended by changing all the A-1 symbols and indications as shown on the Zoning District
Boundary Map in an area described as follows:

TRACT 1:

PART OF THE SOUTHWEST QUARTER OF THE NORTHEAST QUARTER OF SECTION
4, TOWNSHIP 5 NORTH, RANGE 14 WEST, FAULKNER COUNTY, ARKANSAS, AND
BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT A POINT, SAID POINT BEING AT THE SOUTHEAST CORNER OF
THE SAID SOUTHWEST QUARTER OF THE NORTHEAST QUARTER; THENCE
N88°14'27"W A DISTANCE OF 443.92 FEET TO A POINT; THENCE N1°45'27"E A
DISTANCE OF 627.42 FEET TO A SET REBAR, SAID POINT BEING AT THE POINT OF
BEGINNING; THENCE N88°12'13"W A DISTANCE OF 209.89 FEET TO A SET REBAR;
THENCE N1°44'51"E A DISTANCE OF 212.58 FEET TO A FOUND REBAR; THENCE
$88°12'13"E A DISTANCE OF 209.93 FEET TO A FOUND REBAR; THENCE
S§1°45'27"W A DISTANCE OF 212.58 FEET TO THE POINT OF BEGINNING. THIS
TRACT CONTAINS 1.02 ACRES, MORE OR LESS.

TRACT 2:

PART OF THE SOUTHWEST QUARTER OF THE NORTHEAST QUARTER OF SECTION
4, TOWNSHIP 5 NORTH, RANGE 14 WEST, FAULKNER COUNTY, ARKANSAS, AND
BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT A POINT, SAID POINT BEING AT THE SOUTHEAST CORNER OF
THE SAID SOUTHWEST QUARTER OF THE NORTHEAST QUARTER; THENCE
N88°14'27"W A DISTANCE OF 443.92 FEET TO A POINT; THENCE N1°45'27"E A
DISTANCE OF 414.84 FEET TO A SET REBAR, SAID POINT BEING AT THE POINT OF
BEGINNING; THENCE N88°12'13"W A DISTANCE OF 209.86 FEET TO A FOUND
REBAR; THENCE N1°44'51"E A DISTANCE OF 212.58 FEET TO A SET REBAR; THENCE
$88°12'13"E A DISTANCE OF 209.89 FEET TO SET REBAR; THENCE S1°45'27"W A
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DISTANCE OF 212.58 FEET TO THE POINT OF BEGINNING. THIS TRACT CONTAINS
1.02 ACRES, MORE OR LESS.

to those of R-2, and a corresponding use district is hereby established in the area above described,
and said property is hereby rezoned.

Section 2: All ordinances in conflict herewith are repealed to the extent of the conflict.
PASSED this 10 day of February, 2026.

Approved:

Mayor Bart Castleberry
Attest:

Denise Hurd
City Clerk/Treasurer
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MEMO

To: Mayor Bart Castleberry
cc City Council Members

From: Ethan Reed, 2026 Planning Commission Chairman
Date: January 13, 2026

Re: Request to rezone the property located at 3910 and 3920 Tyler Street from A-1 to R-2

Jermaine Orr, of Orr Real Estate Holdings, LLC, has requested to rezone property located at 3910 and
3920 Tyler St from A-1 to R-2, with the following legal description:

TRACT 1:

PART OF THE SOUTHWEST QUARTER OF THE NORTHEAST QUARTER OF SECTION 4, TOWNSHIP 5 NORTH, RANGE
14 WEST, FAULKNER COUNTY, ARKANSAS, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:
COMMENCING AT A POINT, SAID POINT BEING AT THE SOUTHEAST CORNER OF THE SAID SOUTHWEST QUARTER
OF THE NORTHEAST QUARTER; THENCE N88°14'27"W A DISTANCE OF 443.92 FEET TO A POINT; THENCE N1°45'27"E
A DISTANCE OF 627.42 FEET TO A SET REBAR, SAID POINT BEING AT THE POINT OF BEGINNING; THENCE
N88°12'13"W A DISTANCE OF 209.89 FEET TO A SET REBAR; THENCE N1°44'51"E A DISTANCE OF 212.58 FEET TO A
FOUND REBAR; THENCE S88°12'13"E A DISTANCE OF 209.93 FEET TO A FOUND REBAR; THENCE S1°45'27"W A
DISTANCE OF 212.58 FEET TO THE POINT OF BEGINNING. THIS TRACT CONTAINS 1.02 ACRES, MORE OR LESS.

TRACT 2:

PART OF THE SOUTHWEST QUARTER OF THE NORTHEAST QUARTER OF SECTION 4, TOWNSHIP 5 NORTH, RANGE
14 WEST, FAULKNER COUNTY, ARKANSAS, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:
COMMENCING AT A POINT, SAID POINT BEING AT THE SOUTHEAST CORNER OF THE SAID SOUTHWEST QUARTER
OF THE NORTHEAST QUARTER; THENCE N88°14'27"W A DISTANCE OF 443.92 FEET TO A POINT; THENCE N1°45'27"E
A DISTANCE OF 414.84 FEET TO A SET REBAR, SAID POINT BEING AT THE POINT OF BEGINNING; THENCE
N88°12'13"W A DISTANCE OF 209.86 FEET TO A FOUND REBAR; THENCE N1°44'51"E A DISTANCE OF 212.58 FEET TO
A SET REBAR; THENCE S88°12'13"E A DISTANCE OF 209.89 FEET TO SET REBAR; THENCE S1°45'27"W A DISTANCE OF
212.58 FEET TO THE POINT OF BEGINNING. THIS TRACT CONTAINS 1.02 ACRES, MORE OR LESS.

It is the intent of the applicant to rezone this parcel of land from A-1 to R-2 for residential development.
There will be some development constraints due to the narrowness of the property, the new termination
of Penny St, and the construction of a bridge at the existing Penny St termination into the property from
the north.

These parcels, and all surrounding properties, were annexed into the City of Conway in October of 1987
as A-1. StJohn’s Addition Ph V was rezoned to R-1 in September of 2005. Charleston Place Sub was
rezoned to R-1 in October of 2017. The Westlake Apartments property was rezoned to MF-2 in March of
1996. This is the only property, along with the 2 abutting southern properties, in this area which have
never been rezoned or redeveloped since annexation.
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Abutting land uses are single family subdivisions to the north and east, single family A-1 zoned lots to the
south, and the Westlake Apartment development to the west. A childcare facility is located southwest.
The Comprehensive Plan indicates the parcels as Single-Family. The requested zoning conforms.

The Planning Commission reviewed the request at its regular meeting on December 15, 2025, and voted 7-
0 that the request be forwarded to the City Council with a recommendation for approval.

Please advise if you have any questions.
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City of Conway, Arkansas
Ordinance No. O-26-

AN ORDINANCE AMENDING THE CONWAY ZONING DISTRICT BOUNDARY MAP REFERENCED IN SECTIONS
201.1 AND 201.3 OF THE CONWAY ZONING CODE TO REZONE 2125 COLLEGE AVENUE FROM O-3 TO C-2:

Whereas, in accordance with Arkansas Code Annotated § 14-56-416 has adopted a Zoning Code
and Arkansas Code Annotated § 14-56-423 provides for the amendment of such regulations; and

Whereas, proper public notice was given, and the Conway Planning Commission held a duly
authorized public hearing on January 20, 2026, and adopted the amendments.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

SECTION 1: The Zoning District Boundary Map of the Conway Land Development Code be amended
by changing all the 0-3 symbols and indications as shown on the Zoning District Boundary Map in an area
described as follows:

PART OF THE NE1/4 SE1/4 OF SECTION 11, TOWNSHIP 5 NORTH, RANGE 14 WEST,
FAULKNER COUNTY, ARKANSAS, MORE PARTICULARLY DESCRIBED AS BEGINNING AT THE
NORTHEAST CORNER OF SAID NE1/4 SE1/4; THENCE SOUTH ALONG THE EAST LINE OF
SAID N1L/4 SE1/4, 4.00 FEET; THENCE LEAVING THE EAST LINE WEST, 194.00 FEET TO THE
POINT OF BEGINNING, SAID POINT BEING ON THE SOUTH RIGHT OF WAY OF COLLEGE
AVENUE; THENCE SOUTH 182.00 FEET; THENCE SOUTH 89 DEGREES 17 MINUTES 13
SECONDS WEST, 197.38 FEET (DEEDED WEST 196.00 FEET) TO THE EAST RIGHT OF WAY OF
AUGUSTA AVENUE; THENCE ALONG SAID RIGHT OF WAY TO A POINT NORTH 00 DEGREES
19 MINUTES 07 SECONDS EAST, 162.00 FEET (DEEDED NORTH) TO THE SOUTH RIGHT OF
WAY OF COLLEGE AVENUE; THENCE ALONG SAID RIGHT OF WAY NORTH 89 DEGREES 36
MINUTES 56 SECONDS EAST, 196.37 FEET (DEEDED EAST 196.00 FEET) TO THE POINT OF
BEGINNING, CONTAINING 0.82 ACRES, MORE OR LESS.

to those of C-2, and a corresponding use district is hereby established in the area above described and said
property is hereby rezoned.

SECTION 2: All ordinances in conflict herewith are repealed to the extent of the conflict.
PASSED this 10" day of February, 2026.

Approved:

Mayor Bart Castleberry
Attest:

Denise Hurd
City Clerk/Treasurer
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MEMO

To: Mayor Bart Castleberry
cc City Council Members

From: Ethan Reed, 2026 Planning Commission Chairman
Date: January 27, 2026

Re: Request to rezone the property located at 2125 College Avenue from O-3 to C-2

4 HIMS, LLC has requested to rezone property located at 2125 College Avenue from O-3 to C-2 with the
following legal description:

PART OF THE NE1/4 SE1/4 OF SECTION 11, TOWNSHIP 5 NORTH, RANGE 14 WEST,
FAULKNER COUNTY, ARKANSAS, MORE PARTICULARLY DESCRIBED AS BEGINNING AT THE
NORTHEAST CORNER OF SAID NE1/4 SE1/4; THENCE SOUTH ALONG THE EAST LINE OF
SAID N1L/4 SE1/4, 4.00 FEET; THENCE LEAVING THE EAST LINE WEST, 194.00 FEET TO THE
POINT OF BEGINNING, SAID POINT BEING ON THE SOUTH RIGHT OF WAY OF COLLEGE
AVENUE; THENCE SOUTH 182.00 FEET; THENCE SOUTH 89 DEGREES 17 MINUTES 13
SECONDS WEST, 197.38 FEET (DEEDED WEST 196.00 FEET) TO THE EAST RIGHT OF WAY OF
AUGUSTA AVENUE; THENCE ALONG SAID RIGHT OF WAY TO A POINT NORTH 00 DEGREES
19 MINUTES 07 SECONDS EAST, 162.00 FEET (DEEDED NORTH) TO THE SOUTH RIGHT OF
WAY OF COLLEGE AVENUE; THENCE ALONG SAID RIGHT OF WAY NORTH 89 DEGREES 36
MINUTES 56 SECONDS EAST, 196.37 FEET (DEEDED EAST 196.00 FEET) TO THE POINT OF
BEGINNING, CONTAINING 0.82 ACRES, MORE OR LESS.

It is the intent of the applicant to rezone this parcel of land from O-3 to C-2 for commercial development. Itis
Planning Staff's understanding that the requested rezone will allow more freedom with lease options for the
shopping center while also allowing the existing Pharmacy with Drive Thru to operate by right, not via a
conditional use permit. The applicant has proposed such uses as retail, food service, gym, and other business
uses.

General uses allowed by right in the C-2 zone are clothing/antique store, art gallery, bakery, bank, beauty
shop, childcare facility, clinic, pharmacy, restaurant (dine in only), food store, hardware store, gym,
laundromat, office, and retail—restricted uses as defined by the Zoning Code.

Abutting land uses today are Multi-Family to the south and R-2A to the east in the form of sorority housing for
UCA; Institutional uses to the north for the Conway Regional Medical Center campus, and UCA owned
property to the west across Agusta Ave developed for a Greek Village.

The Planning Commission reviewed the request at its regular meeting on January 20, 2026, and voted 7-0
that the request be forwarded to the City Council with a recommendation for approval.

Please advise if you have any questions.
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City of Conway, Arkansas
Ordinance No. O-26-

AN ORDINANCE AMENDING THE CONWAY ZONING DISTRICT BOUNDARY MAP REFERENCED IN
SECTIONS 201.1 AND 201.3 OF THE CONWAY ZONING CODE TO REZONE 51 SOUTHERLAND
ROAD FROM A-1 TO R-1:

Whereas, in accordance Arkansas Code Annotated § 14-56-416 has adopted a Zoning
Code and Arkansas Code Annotated § 14-56-423 provides for the amendment of such regulations;
and

Whereas, proper public notice was given, and the Conway Planning Commission held a
duly authorized public hearing on January 20, 2026, and adopted the amendments.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

SECTION 1: The Zoning District Boundary Map of the Conway Land Development Code be
amended by changing all the A-1 symbols and indications as shown on the Zoning District
Boundary Map in an area described as follows:

PART OF THE NW1/4 NE1/4 OF SECTION 17, T5N, R13W, FAULKNER COUNTY,
ARKANSAS MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SE CORNER OF SAID NW1/4 NE1/4; THENCE ALONG THE
SOUTH LINE OF SAID NW1/4 NE1/4 N87°32'10"W, 187.86 FEET TO A SET 1/2"
REBAR (APLS #1243), SAID POINT BEING THE POINT OF BEGINNING; THENCE
LEAVING SAID SOUTH LINE, ALONG THE WEST RIGHT OF WAY OF SOUTHERLAND
ROAD (50' R/W), N11°37'17"W, 1330.51 FEET TO SET 1/2" REBAR (APLS #1243),
THENCE CONTINUING N11°37'17"W, 35.98 FEET TO A CALCULATED POINT ON
THE NORTH LINE OF SAID NW1/4 NE1/4; THENCE ALONG SAID NORTH LINE,
N88°13'24", 760.35 FEET TO A CALCULATED POINT; THENCE LEAVING SAID
NORTH LINE, S01°46'36"W 35.00 FEET TO A SET 1/2" REBAR (APLS #1243);
THENCE CONTINUING S01°46'36"W, 326.50 FEET TO A SET 1/2" REBAR (APLS
#1243); THENCE S17°42'13"W, 238.08 FEET TO A SET 1/2" REBAR (APLS #1243);
THENCE N86°24'30"W, 40.43 FEET TO A FOUND 1/2" REBAR (APLS #1243), ON
THE WEST LINE OF SAID NW1/4 NE1/4; THENCE ALONG SAID WEST LINE
S03°32'25"W, 226.00 FEET TO A FOUND 1/2" REBAR (APLS #1243); THENCE
CONTINUING ALONG SAID WEST LINE S03°32'25"W, 243.53 FEET TO A SET 1/2"
REBAR (APLS #1243); THENCE LEAVING SAID WEST LINE S86°27'35"E, 100.00 FEET
TO A'SET 1/2" REBAR (APLS #1243); THENCE S03°32'25"W, 100.00 FEET TO A SET
1/2" REBAR (APLS #1243); THENCE N86°27'35"W, 100.00 FEET TO A SET 1/2"
REBAR (APLS #1243); THENCE S03°32'25"W, 156.50 FEET TO A FOUND 1" PIPE AT
THE SW CORNER OF SAID NW1/4 NE1/4; THENCE ALONG THE SOUTH LINE OF
SAID NW1/4 NE1/4, S87°32'10"E, 1205.16 FEET TO THE POINT OF BEGINNING,
CONTAINING 29.76 ACRES MORE OR LESS.
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to those of R-1, and a corresponding use district is hereby established in the area above described
and said property is hereby rezoned.

SECTION 2: All ordinances in conflict herewith are repealed to the extent of the conflict.
PASSED this 10™" day of February, 2026.

Approved:

Mayor Bart Castleberry
Attest:

Denise Hurd
City Clerk/Treasurer
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MEMO

To: Mayor Bart Castleberry
cc City Council Members

From: Ethan Reed, 2026 Planning Commission Chairman
Date: January 27, 2026

Re: Request to rezone the property located at 51 Southerland Road from A-1 to R-1

Holloway Engineering, Surveying & Civil Design, PLLC, has requested to rezone property located at 51
Southerland Road from A-1 to R-1, with the following legal description:

PART OF THE NW1/4 NE1/4 OF SECTION 17, T5N, R13W, FAULKNER COUNTY, ARKANSAS MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SE CORNER OF SAID NW1/4 NE1/4; THENCE ALONG THE SOUTH LINE
OF SAID NW1/4 NE1/4 N87°32"10"W, 187.86 FEET TO A SET 1/2" REBAR (APLS #1243), SAID
POINT BEING THE POINT OF BEGINNING; THENCE LEAVING SAID SOUTH LINE, ALONG THE
WEST RIGHT OF WAY OF SOUTHERLAND ROAD (50' R/W), N11°37'17"W, 1330.51 FEET TO SET
1/2" REBAR (APLS #1243), THENCE CONTINUING N11°37'17"W, 35.98 FEET TO A CALCULATED
POINT ON THE NORTH LINE OF SAID NW1/4 NE1/4; THENCE ALONG SAID NORTH LINE,
N88°13'24", 760.35 FEET TO A CALCULATED POINT, THENCE LEAVING SAID NORTH LINE,
S01°46'36"W 35.00 FEET TO A SET 1/2" REBAR (APLS #1243); THENCE CONTINUING
501°46'36"W, 326.50 FEET TO A SET 1/2" REBAR (APLS #1243); THENCE 517°42'13"W, 238.08
FEET TO A SET 1/2" REBAR (APLS #1243); THENCE N86°24'30"W, 40.43 FEET TO A FOUND 1/2"
REBAR (APLS #1243), ON THE WEST LINE OF SAID NW1/4 NE1/4; THENCE ALONG SAID WEST
LINE S03°32'25"W, 226.00 FEET TO A FOUND 1/2" REBAR (APLS #1243); THENCE CONTINUING
ALONG SAID WEST LINE S03°32'25"W, 243.53 FEET TO A SET 1/2" REBAR (APLS #1243),
THENCE LEAVING SAID WEST LINE S86°27'35"E, 100.00 FEET TO A SET 1/2" REBAR (APLS
#1243); THENCE S03°32'25"W, 100.00 FEET TO A SET 1/2" REBAR (APLS #1243), THENCE
N86°27'35"W, 100.00 FEET TO A SET 1/2" REBAR (APLS #1243); THENCE S03°32'25"W, 156.50
FEET TO A FOUND 1" PIPE AT THE SW CORNER OF SAID NW1/4 NE1/4; THENCE ALONG THE
SOUTH LINE OF SAID NW1/4 NE1/4, S87°32'10"E, 1205.16 FEET TO THE POINT OF BEGINNING,
CONTAINING 29.76 ACRES MORE OR LESS.

The A-1 Zoning District is designed to preserve and protect agricultural lands and to protect undeveloped
areas from intensive uses until a use pattern is approved; whereas the R-1 Zoning District is designed to
provide quiet, low-density areas for single family living and related recreational, religious, and educational
facilities protected from all commercial and industrial activity. The site is adjacent to a mix of zoning
districts with various densities and different intensity of use types:

e Intermediate Industrial

e Multi-Family (MF-2 and MF-3)

e Agricultural

e Single-family PUD
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e One-Family Residential

The maximum number of lots that could be developed on site is 183. It is unlikely that the site will be
developed to this capacity given the need for a detention area, site topography, typical easement
requirements, and an existing electrical easement. There is a concurrent 96 lot, major subdivision
application under review for the site (SUB-1225-0148).

An R-1 zoning designation would not likely result in harm to adjacent property

The Planning Commission reviewed the request at its regular meeting on January 20, 2026 and voted 7-0
that the request be forwarded to the City Council with a recommendation for approval.

Please advise if you have any questions.
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MEMORANDUM

TO: Mayor Bart Castleberry
City Council Members

FROM: Chief Chris Harris
DATE: January 27, 2026

SUBJECT: Request for disposal of assets

The attached list details items to be removed from the Conway Police Department Information
Technology inventory. These items are obsolete or broken and are no longer in use within the
department. I would like to request approval to remove these items from our inventory listing and to
dispose of them.

If approved, these items will be auctioned via an online auction, such as GovDeals.com or
PublicSurplus.com, or properly disposed of, depending on the condition of the items.

Thank you for your consideration.



Conway Police Dept - removal from inventory

City of Conway

1/27/2026

| ITTag | Finance Tag || CLASS |  MAKE | MODEL I SERIAL NUMBER I Misc Notes
4203 N/A All-in-One Desktop Dell Optiplex 7440 AiO 2H7GND2 Auction if functional or E-Waste
4241 N/A All-in-One Desktop Dell Optiplex 7450 AiO 9W37JH2 Auction if functional or E-Waste
4218 N/A Desktop Dell Optiplex Micro 3046 3MY4HH2 Auction if functional or E-Waste
4240 N/A Desktop Dell Optiplex Micro 3046 8B29JH2 Auction if functional or E-Waste
4280 N/A Desktop Dell Optiplex Micro 3050 2DZBXK2 Auction if functional or E-Waste
3786 N/A Laptop Dell Latitude E6430 ATG CRQWXZ1 E-Waste - non functional
4067 N/A Laptop Dell Latitude 14 Rugged (5404) G9QRNY1 E-Waste - non functional
4085 N/A Laptop Dell Latitude 14 Rugged (5404) 2BSRNY1 Auction if functional or E-Waste
4135 N/A Laptop Dell Latitude 14 Rugged (5404) S5W5TNY1 Auction if functional or E-Waste
4136 N/A Laptop Dell Latitude 14 Rugged (5404) 4W5TNY1 Auction if functional or E-Waste
4140 N/A Laptop Dell Latitude 14 Rugged (5404) FV5TNY1 E-Waste - non functional
4141 N/A Laptop Dell Latitude 14 Rugged (5404) BV5TNY1 Auction if functional or E-Waste
4142 N/A Laptop Dell Latitude 14 Rugged (5404) CV5TNY1 E-Waste - non functional
4143 N/A Laptop Dell Latitude 14 Rugged (5404) 3W5TNY1 E-Waste - non functional
4185 N/A Laptop Dell Latitude 14 Rugged (5404) B7LPG92 Auction if functional or E-Waste
4220 N/A Laptop Dell Latitude 14 Rugged (5414) HRVLG92 E-Waste - non functional
4223 N/A Laptop Dell Latitude 14 Rugged (5414) BRVLG92 Auction if functional or E-Waste
4262 N/A Laptop Dell Latitude 14 Rugged (5414) 3XCPG92 Auction if functional or E-Waste
4263 N/A Laptop Dell Latitude 14 Rugged (5414) BGFMG92 E-Waste - non functional
4264 N/A Laptop Dell Latitude 14 Rugged (5414) 2XCPG92 Auction if functional or E-Waste
4266 N/A Laptop Dell Latitude 14 Rugged (5414) HFFMG92 Auction if functional or E-Waste
4267 N/A Laptop Dell Latitude 14 Rugged (5414) 6XCPG92 E-Waste - non functional
4268 N/A Laptop Dell Latitude 14 Rugged (5414) 5XCPG92 Auction if functional or E-Waste
4269 N/A Laptop Dell Latitude 14 Rugged (5414) 7FFMG92 Auction if functional or E-Waste
4270 N/A Laptop Dell Latitude 14 Rugged (5414) 8FFMG92 E-Waste - non functional
4271 N/A Laptop Dell Latitude 14 Rugged (5414) BFFMG92 Auction if functional or E-Waste
4272 N/A Laptop Dell Latitude 14 Rugged (5414) FFFMG92 Auction if functional or E-Waste
4274 N/A Laptop Dell Latitude 14 Rugged (5414) CFFMG92 Auction if functional or E-Waste
4275 N/A Laptop Dell Latitude 14 Rugged (5414) 9FFMG92 Auction if functional or E-Waste
4276 N/A Laptop Dell Latitude 14 Rugged (5414) 4XCPG92 Auction if functional or E-Waste




4277 N/A Laptop Dell Latitude 14 Rugged (5414) JFFMG92 E-Waste - non functional
4303 N/A Laptop Dell Latitude 14 Rugged (5414) HO5YSG2 Auction if functional or E-Waste
4304 N/A Laptop Dell Latitude 14 Rugged (5414) CO5YSG2 Auction if functional or E-Waste
4305 N/A Laptop Dell Latitude 14 Rugged (5414) 715YSG2 Auction if functional or E-Waste
4312 N/A Laptop Dell Latitude 14 Rugged (5414) 20B4TG2 Auction if functional or E-Waste
5222 N/A Laptop Dell Latitude 5424 Rugged GSLNTG2 E-Waste - non functional
N/A N/A Printer Brother PJ-623 U62864J572366950 E-Waste - non functional
N/A N/A Printer Brother PJ-623 U62864M37995138 E-Waste - non functional
N/A N/A Printer Brother PJ-623 U62864C57990773 E-Waste - non functional
N/A N/A Printer Brother PJ-623 U62864J572366942 E-Waste - non functional
N/A N/A Printer Brother PJ-623 U62864C57990806 E-Waste - non functional
4154 N/A Vehicle Router Utility Rocket Modem U15-298-866 E-Waste - non functional
4158 N/A Vehicle Router Utility Rocket Modem U15-298-870 E-Waste - non functional
4159 N/A Vehicle Router Utility Rocket Modem U15-298-871 E-Waste - non functional
NO IT TAG N/A Laptop Dock Microsoft Microsoft Dock Gen 1 WELVE (Qty - 12) Microsoft Gen 1 Docl  Auction if functional or E-Waste
NO IT TAG N/A Access Point Unifi UAP-AC-M-Pro-US B4FBE413426F Auction if functional or E-Waste
NO IT TAG N/A Access Point Unifi UAP-AC-M-Pro-US B4FBE4130420 Auction if functional or E-Waste
NOIT N/A Access Point Unifi UAP-AC-M-Pro-US B4FBE41351AC Auction if functional or E-Waste
NO IT N/A Access Point Unifi UAP-AC-Pro 788A205C1C07 Auction if functional or E-Waste
NO IT N/A Camera Bosch NEZ-5130-EPCW4 404755571816015000 Auction if functional or E-Waste
NO IT TAG N/A Camera Bosch NEZ-5130-EPCW4 404755571816015066 Auction if functional or E-Waste
NO IT TAG N/A Camera Yealink VC210 (Video Conferencing Endpoint) 803027C040000481 Auction if functional or E-Waste
NO IT N/A Conference Speaker Yealink CP960 (HD IP Conference Phone) 8800220032502285 Auction if functional or E-Waste
NO IT N/A Network Switch HP 5406z] (Campus Switch) SG8335U033 Auction if functional or E-Waste
5715 N/A Tablet Microsoft Surface 7 Pro 38567602253 Auction if functional or E-Waste
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MEMORANDUM

TO: Mayor Bart Castleberry
City Council Members

FROM: Chief Chris Harris
DATE: January 27, 2026
SUBJECT: Request for disposal of seized assets

The Police Department has the following SWAT weapons that are not being used:

e Remington 700 Serial #D6252191
e Remington 700 Serial #G6558428
e Remington 700 Serial #RR49069E
e Aralite AR-10 Serial #10-002642

| would like to request approval to remove these items from our inventory listing and to
exchange them for store credit at Gray Beard Ammo. This trade would allow the SWAT
team to purchase a new bolt-action rifle.

Thank you for your consideration.



City of Conway, Arkansas
Ordinance No. O-25-

AN ORDINANCE APPROPRIATING REIMBURSEMENT FUNDS FROM VARIOUS ENTITIES FOR THE CITY OF
CONWAY POLICE DEPARTMENT; AND FOR OTHER PURPOSES

Whereas, the City of Conway has received reimbursement funds from the following entities in
the fiscal year 2025:

Various Companies $23,564.19 Extra Duty Services
Various Companies $3,300.00 Donations
Municipal Vehicle Program $28,610.71 Insurance Proceeds
Paymac Inc. $212.58 Auction

Sheriff’s Office $90.00 Restitution Funds
Avidxchange Inc. $762.99 Overpayment

Whereas, the Conway Police Department needs these funds to replenish their expenditure
accounts.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

Section 1. The City of Conway shall appropriate funds from various Companies in the amount of
$23,564.19 from 001.121.4185 to the CPD overtime expense account, 001.121.5114.

Section 2. The City of Conway shall appropriate funds from various Companies in the amount of
$3,300 from 001.121.4705 to the CPD grant and donation expense account 001.121.5760.

Section 3. The City of Conway shall appropriate funds from Municipal Vehicle Program in the
amount of $28,610.71 from 001.119.4360 to the CPD vehicle maintenance account 001.121.5450.

Section 4. The City of Conway shall appropriate funds from Paymac Inc. in the amount of
$212.58 from 001.119.4611 to the CPD miscellaneous supplies expense account 001.121.5699.

Section 5. The City of Conway shall accept restitution funds totaling $90.00 and appropriate
funds from 001.121.4184 to the CPD other professional services expense account 001.121.5299.

Section 6. The City of Conway shall appropriate funds from Avidxchange Inc. in the amount of
$762.99 from 001.121.4799 to the CPD miscellaneous supplies expense account 001.121.5699.

PASSED this 10th day of February,2026
Approved:

Attest:

Mayor Bart Castleberry

Denise Hurd
City Clerk/Treasurer
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City of Conway, Arkansas
Ordinance No. O-26-

AN ORDINANCE APPROPRIATING ASSET FORFEITURE FUNDS FOR THE MULTI-PURPOSE ROOM
EQUIPMENT/HARDWARE AND TASER EQUIPMENT/SERVICE CONTRACT FOR THE CONWAY
POLICE DEPARTMENT; AND FOR OTHER PURPOSES

Whereas, the Conway Police Department needs approximately $55,193.54 to purchase
equipment needed to upgrade the CPD multi-purpose room for new tv’s, control system,
audio/speakers, and backend hardware; and

Whereas the Conway Police Department needs approximately $52,714.52 to authorize
the allocation of funds for the annual taser equipment and service contract with Axon to ensure
the continued availability, maintenance, and operational readiness of less lethal law
enforcement tools, and to provide for future budgetary consistency; and

Whereas, money in the Conway Police Department Asset Forfeiture account is allowed,
by law, to be used for such purposes as these.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CONWAY,
ARKANSAS THAT:

Section 1. The City of Conway shall appropriate funds in the amount of $107,908.06
from the Fund Balance Account (250.000.4900) into the following Asset Forfeiture expense

accounts:

250-121-5930 $55,193.54
250-121-5650 $52,714.52

Section 2. All ordinances in conflict herewith are repealed to that extent of the

conflict.
PASSED this 10" day of February 2026. Approved:
Mayor Bart Castleberry
Attest:
Denise Hurd

City Clerk/Treasurer
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