
 
Conway Tree Board   

Agenda   
February 2nd 4:30-6pm  

  
  

●​ Roll Call  
●​ Approval of Previous Minutes   
●​ Old Business  

○​ Urban and Community Forestry Grant  
■​ Recap of latest meeting and update on current status with the grant   

○​ Bradford Pear Bounty Program 
■​ Program updates and marketing plans 

○​ Budget Update 
■​ Going over Budget and Donations   

○​ Spring Tree Giveaway 
■​ Event planning and volunteer coordination 

○​ Arbor Day 
■​ Early planning and outreach efforts 

●​ New Business  
○​ 2026 Event Calendar  

■​ Discussion of additional Tree Board events and new ideas  
●​ NEXT MTG:     ​ Monday, March 2, 2026  

●​ Adjourn  
 


