Conway Tree Board
Agenda
January 5th 4:30-6pm

Roll Call
Approval of Previous Minutes

Old Business
o URBAN AND COMMUNITY FORESTRY GRANT
m Recap of the latest meeting and update on our current status with the

Grant.
New Business
o HANDOUTS

m  Membership list
m Mtg. Dates - Discussion
o ACTIONS
m Election of New Officers
® President
e Vice President
® Secretary
o DISCUSSION
m By-laws (handout)
m Events FY2026
® Spring Tree Giveaway
e Arbor Day / Bradford Pear Bounty Program
e Art Walk
o Conway Corp CommuniTree presentation
m Presenters: Stephen Hogan with Conway Corp and Joy Wasson with
Common Ground Solutions
NEXT MTG: February 2, 2026
Adjourn



