
Conway Tree Board 
Agenda 

April 6, 2026 | 4:30pm-6:00pm 
 

 
• Roll Call 

 

• Approval Of Previous Minutes 
 

• Old Business 
 

o Urban and Community Forestry Grant 
▪ Public outreach survey updates 

▪ Update on potential flyers/mailers 
▪ Status on planning second community outreach meeting 
▪ Stakeholder interview planning and updates 
▪ Outreach opportunities at future events 

 
o Bradford Pear Bounty Program 

▪ Program launch update 
▪ Promotion and public response 
▪ Tree replacement giveaway coordination 

 
o Budget Update 

▪ Current balance review 
▪ Status of Conway Corp donation 

 
o Spring Tree Giveaway 

▪ Recap of event 
▪ Sustains and improves for next year 

 
o Arbor Day 

▪ Exhibitor/program ideas 
▪ Contest and prize options 

 

• New Business 
o School Tree Plantings 

▪ Update on communication with Conway Schools 
▪ Discussion of possible planting locations and needs 

 
o Conway Art Walk 

▪ Update on April 3 Art Walk application/event 
▪ Planning for future Art Walk dates 

 
o Bell Urban Farm Plant Sale 

▪ Discussion of April 21 outreach opportunity 
▪ Table staffing, materials, and messaging 

 

• Next Meeting: Monday, May 4, 2026 
 

• Adjournment 


