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Meeting Minutes
April 6, 2026 | 4:30pm-6:00pm


CALL TO ORDER
Meeting called to order at 4:30pm.

ROLL CALL
Present: Bell, Cooper, Marshall, Moses, Pryor, Stanford, Swope, Tucker
Absent: Quinn, Fisher

APPROVAL OF PREVIOUS MINUTES
Motion made to approve previous meeting minutes.
First: Bell
Second: Stanford
Motion approved unanimously.

OLD BUSINESS
Urban and Community Forestry Grant
· Project remains in community outreach phase.
· Outreach has included the first community meeting, Art Walk, and spring tree giveaway.
· Survey participation was reported as strong, helped largely by social media outreach.
· Second community outreach meeting possibly on July 21 or July 23 at City Hall; date will be selected at May meeting.

Bradford Pear Bounty Program
· Program launched and received four responses so far.
· First-year program remains capped at 25 participants, with documentation due around July 1.
· Participants will be contacted before fall tree ordering for replacement tree preferences.

Budget Update
· Conway Corp donation has been received and appropriated.
· Current balance is approximately $5,700.
· Board still needs to close out the IPL grant by confirming remaining balance and completing McGee Center/community garden signage.

Spring Tree Giveaway
· March 21 giveaway was successful and efficient.
· Front order station, rear pickup, and sticker system worked well.
· Future improvements discussed: adjust setup, coordinate with library/county events, create rain plan, improve promotion, and consider allowing up to six trees per resident.
· Board discussed ordering fewer trees or creating a better plan for leftovers.
· Leftover trees may continue going to Parks and Recreation or pre-approved public planting sites.
· Promotion should expand beyond Facebook through Instagram, flyers, press releases, and possible paid boosts if allowed.

Conway Art Walk
· April Art Walk went well, but indoor location had limited foot traffic.
· Board is approved for June and September Art Walk dates.
· Outreach materials, stickers, and bags should be kept somewhere more accessible for future events.

NEW BUSINESS
Arbor Day
· Choir, Wampus Cats, and elementary school participation still being explored.
· Board discussed replacing poetry contest with children's poster/art contest and adult photography contest.
· Youth art entries may be submitted digitally by an adult, teacher, or parent/guardian.
· Members will research other cities' Arbor Day contests and prepare possible rules by May.
· Prior exhibitor list will be circulated and updated.
· Possible exhibitors/activities: UCAT water table, UCA tree-measuring activity, Master Gardeners, library, Fire Department, and Conway Corp.
· Board will check with Bobby on rules/timing for paid social media boosts before voting on any budget.

School Tree Plantings
· No new update from Conway Schools; follow-up email has been sent.
· Board discussed using grant trees if available, though larger trees may work better for school sites.
· Planting could include an educational component if schools want students/faculty involved.

Bell Urban Farm Plant Sale and Other Outreach
· Bell Urban Farm plant sale is April 19; timing may be too close for 2026 participation.
· Bell Urban Farm, library events, and future Master Gardener plant sales may be good outreach opportunities in future.

NEXT MEETING
Date: Monday, May 4, 2026
Time: 4:30pm-6:00pm
Location: Conway City Hall, 1111 Main Street, Conway, AR 72032

ADJOURNMENT
Meeting adjourned at approximately 5:45pm.
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